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Top 10 Pricrities of Regional Heads of HR for 2018

Rank' Top Priorities

1 Developing managers' talent ies (e.g., having
effective career conversations)

Manager Development

2 Accelerating development of local leaders L

3 ging impact of
leadership transition, etc.)

change (M&A, market expansion, Change Management

4 | Ensuring HR staff skills keep pace with changing business needs

5 Digitalizing HR processes and systems
6 Better managing and analyzing workforce data to support workforce
planning

Using HR analytics for talent decision making

1 Developing local leaders for global roles

Acquiring specific talent segments

jl¢] Building leaders’ coaching capabilities
e N P N e N e N N

1= 24 HR executives in Asia.
Source: CER Asia HR: 2017 Agenda Poll Survey:
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