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Deliverables [AJAZ{TRLER]
1. Survey and interview list [iFIREEFE] 7 Days
2. Talent standard modeling Work-shop [#3EI AFHEREFEE]
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B{KIR5SANZA | 3. Form the talent development plan [3EEAALZEHXI] 15
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4. Form the talent rank system & the talent review
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Form the standard tool and guide book [{TiEtFETL RS54

@] 15 Days

1. IPBERRBHR:

BRIl FIEK RS, BEmiaNhmER KRR, FEFHsS

<, BN~ ms&k, RTINS . B4R, MHEASSIZED

10%BI YNNG, HEFHIAXIERINEN I I E =,

2, WEISREATRR:

Wit HELE—EGBEMERRIE, WSIITIATRRAA. &

TiREEFM=SE . Rl RBEEMMI TINS5, TE%ER

At, FTRHEAIEMNZ/D20%B) KR A A B, FHPRERERANR

AR5 R SR TRk,

3. MMIUANFLEIIRR

BT AA B LM ITE, HIBALRRM, RRAARESISEE

KHEMLES. B4R, FHEASSIIAASEHNEIEK, REHFAM

RIMMERE S, BT ERAM, HEEFBARIR EMERMNNIRE

4, B FHIRERSR:

FIEHLE—RINGHEEMAR T XRBAMRE, LURAREIIER

sEMATAERN K. TIE%RER, TSR THEE ST

FTHEERA, RFBRIFENENMELREITR, ExEmlAn

AT & BRI

HRAREFH2025F09H

‘m D=2
El= = MEFHEAR TR SKSTHE, BER: BESHHSEFHES

Egnl-'igellence BXZAEIE: 021-31065698 EFHAE: marketing@hrecchina.org




