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Source: Brandon Hall Group State of
Performance Management Study

Ik Brand Hall 9iEIE R, BHEARDNHAL: MSEZSRMNBENASETESSROHE. 07!
MARLEENLE, ZRMALARAIH “GEXWL” . “GREA" . “RIRF 3NMEEL, GSEES
MBENEWNRNBZGFTEE. TEARABEEREXUESTTLREE. AATEMESAFRHNEER
ANNAE, BESUFEIERNBRERE. HESEMHERRBRNAREDZHARTFITITTT RIiFEH,
HAEIHEREHENEDLZROS,



AL FR IR S MBS R M BRHE S

El&x 16 REBAERWABFZREE N, EIANBENFEIEREMLLE? N=106

KRS EERN R
FRBREBEERZENS / KitE, SEzAIIBEENEELESD
BHRERT “THIREGHBHS NES
MBHFRHNSATE—ENMOSTE, WLEAEE

TRRE L R E IR E R EEHE / KiE, KMBGAAS

B 16 &RBF, EHBLHXUNEER
ZEREHEEIVEEENEEEZERE
URHEKE, HERENZRT, ATH
THER, REABE LM TFEHA[PER
BEFE,

EIEERANE, FRINZ2IEULER
EBEHRRAENTRMSR

MTBAFIRERE , £ HE AR,
BT H, BIMA. BEREAZAR,
HEREWR—TABANRR, XU
BME. MNEHEEXKZ L, EBEMR
THESMHERAHFZIRE, HEETU
REHTH, EEEEEENRIS LK
HEHERXNRANITA, X—BHEET
WHEENF S ERNNA, BEXUES
FARP~E,

MITERFE XU X—BIZF TR LA
&, ERIEFE LM TARABERNEREN
S TR A,

Hit

64%
48%
40%
33%
26%

HERGX D SNENEE
it | F5 LR | ErkA

> R, XIZHEREMIMNIB G IEMN
o —PABARTE, RRRBEAIR,
REBE—ERERERITE,

> AEHHE, FHRANEKE—EFA L
—EMBEENA, FEMIMNEEEAR
NEZBEEFEMA, BEENMFEL
BEREARTEHRRERER

> RiE. TREBIEHEFETASHIERE
FEEXN, BABEAR, FEXN
NARBIRR 4. BRBTXEEE
ZlE, IR REMET. NERVM
KR —HFEMR 2%, RARERIA
BRMZALLMIKITHNSBER, FHH
KB RGIIRFTEL

> KERE—RNZ, LB ANEESE
ATRE SR, PTIASE —R5INBERE,
Sy, BEAZBEZHAREMEE
RIEHF,




AL FR IR S MBS R B AR S

A Eu ) e
BB | AR L | o5t

> SRR ATHITERERE, WG
BHEIR— 4 USRI B AR AR R, %31
TSR, —HEHREE, BL—R
B, — R T A AEEAIR
REXR: BYEAERR TEARA
EMRME DRI, ENEEE TR
(PR BB HOBE T HRTH B 93T 3L B (5
TE B EeLAREE, BEAHE
ARBUERRBATEREH,
AFE , BERAEALEFATARAR
B BRI, OB TS .
EIBARES : B EIEAERMEN. M3RA
NEHSHIR, HEHET R SFE
M, BREFES. HEN. &
TEEEGR.

> @b STHAITIE | B : S5 BT AL
RETMLSS, BRIz, Bire
SR, Eme L RTINS 5E R T
FEBE, HMHEAADEASNTH LN
BEERROATE,

BAEZ , HEN U RNE— N RRN
BT, BaHREANNE EXBE,

> WFRERS, BHEAMBSEN B4

BT, REEETEE. BERE
MR GO, TN — BT
oh | FEEN I TFE BRI (BRI TR
REY AT, FETUETFREAR,
FEHEBESHNS, EHER
BALALE, EEEEER. BHK
GEOTTHE | LB e B TR
HITOH , HIE BT ES NS
B , FHEEAEUNLIR E AR AT N AR
BB,

HFREREEE, BETHEHMIIE LR
T, NSRS E, BEENKS
BOBES), (BRIBURTSTURA B AR ATAE
B, BRI S SRK , SSEEN
SNEDER , SRIARRERIEE, KR
7 | o HE BRI LTI,
SHFEEN—ERT, FEEBAN g
EES B SEBEINE , ENARKL
REGEEHET LR | H T EmE
PIERESERI JEIROIIE , ELE S Sk
BB 14 LU 99 B SR 39 LU 76 2 R
27, REEAATEHURETIRE
A SRR | BRI — 4R T
1, AR BE AN,

EAIZRT Why 1 What Zf5, LU RiA B RIBGR KBS S BB 7 RN TER A XL, BEERE

BEDBGRSREK, FRHVEIIT:
> BEEN—TRENRANIBERRFEANGERNRE D, BE “FHE, BHS, 7

> Mindset: BRMi#EZRZO. MHEEMSE. MEERNEXZRBESE . FRMF, EBRIEERRMNITE,

FERT. ERMQBNREN .

> Skill Set: A& OKEE, SINREHRAETERRTS, MBGROKIE. BETRIVAEESR

BB NI R,

> Tool Set: GV IFIRILEEET S T HGRREEZ R LUHITES, HRERIK

B LM FRREME R

> BEASHEERBE, HRERTHBETH, HEIUSE,
> B AEBEAIAL, SHRMS ICF EMBBZRIE, EARRER IR —X A4 R RBIAREREZRHEI A

> AUBERRE, BRFREERRIBEGRIS,

> H—PEBERTEREE: MRITHEBFIT. ENBET. LABIEETE5RBATHE.

24



AL FR IR S MBS R M BRHE S

R —EEEIEAN ,, BEEM

ROIZE e

TEFECEOFRIE - MBRIAEIECR)
) —FH, BBHiEH T A AR E Y 6
BIPRAR, BE_E R 2 BRAY:
> BREBECHIESMEN, HEIXLR
M A R, LASHRN BN B,
> EXHEE, B—TMEEEENIIA
“BUBGXN . FEANITHRE
EBENXURFIRERIFEERN—R,
21 NBRXARIFEIZ 0o

BIUBG XU O HEEE ARIR]
o N7 RINEBENRIF, HAHLBERA
SINBEERARBRE MR T -8
FNEBRZEN IR SERBARNEG
BANAGBZH, BIHETHILEEER
BB GINAS, BN X TR
RE,

BILEG L, ERIT LR AT R
FRXURFHHPEENARI S BAEFRINR,
HWAREKRFAELEAFEBUT=1AE:
> Model: LE/EM, ERREIER
» Coach: #4k
» Care: XIF

£ “Coach (#45)" A B EEEHH,
BRHATZMN BERAR"NAEHITTIN A
REF SR, REAKXFEEILER, F
SEBAZHS A TGN A LR |
FTIRRBENRERS AERIE T AH
Fi, ARERABHEUEESZANTA,
RGTERERFIEAMEL.
> Mindset: ZiREEFFEITARNRE

B

FEHFZO LSRR EIREES 5.

—RiMs, EEEAREX—THNRIAEE
RS, “Mee" WREEANILRTHEENRR
EFERE, X VL ARBEIET
BYE R TR AERYE X Z 1L ftb AL FIFAL LAZR 1A
BE B & RAMF] seI8 REXE BN REEFNTTHD,
FERTERRBEREN . WA E
XEERG—(UFIEATHEE,

IREER IS SR e X LB R &
B B MMAE MR RS ER A8, N—4k
ARDENFEE T F o BTN A E
KEX KBEMEKBEEENAR, EFEE
EB1TEh, BT RIE—FIFR, e AE
REFrEEM % 1F H R AIER.
> Skill Set: FEHRELRENIAMEZEE

BERFNHRER —LZOREE, b
SNER A IR IR ERET T 2 A BN EIE ALY
Fe& 7 RHR 5 B, BN BE SRS LIRS,
FERLIESLE AN NEERLIFEFHIT
BRFFRBELE, 533 7 4 coaching &R X #
BRI, 28 A A BRI 75 ), RET4R S,
BEZIEREE,
> Tool Set: SEik&RSIRIRLFRTF

FEHLEBEAMK (BEMFEIHK) 4,
ZIBEANIZERFFEAIRE WA SEPRE AR
ae. B SEpIT]—ie, Bt XIEShiR G AT
LU —FH S 1~2 /N EABRFNITIE,
ZHXEDNSERBTHRTE 3-4 X%, 1260
MEFRENXER, USHITHRZEA
LUEHK B S/\EM Facilitator, RS S
CHRGIHITES,

EXFNHXER S, LEANTRI LA
RELMERA, #ITOHEBESR AESABER
F— MU S5 ERTEERTRAEY Table Coach

(NB#ER), SERYZR T/ ) VA [ U5, AT AS BT 2500
REARRELEBATX P —EES), R
=,

5 bR, BT LUK LSRRI A E
1TNRRE:

> Bt HR, MIMBigitErAEmEE
Facilitator, A 8B 7e tH SR AY/ VA EUk,
IR0 RE N AL S IR #H T
coaching,

D REUEHKEDPRPEENFER —
SE5%3NEBEANZEs0M
coaching,

NFATMS, XFE— M HEGNTE,
MEFERANZEANAGYR IE2MN
FIBAN, B MEEX=THERMERNE
FiAN8ET o



business

=SSR (B HSTEe D> BT HGIEBERL. FESXER.
> EAHBER: HISEET, BEH
NBEBRKEB—ERAANRIT, Bd5

E 7 2 fE, EHEELLT 4
Lhdgiod A Shsedm ot RIS S A R E, JEE T ARE e

53 1S 2 :

FORITISHES EE R LSRR, Sttt

b SIS IS EiAK, ERSERS b oy
xft, DRITERAZARIIRET, > BER: LFENSESHNE, 2F
B i e T =2 BEBENFRASNIE. #5H
m =R Y =R 2 < =N NEl:S
HERE BRI BATH. BE— e
RIR, XM BEMT NEEES e tee e vmo
i PR O B OB S 2 I - BERATFA: 3FAN, RS-
S A2 MEFBHEITANNSEETA,

>5ﬂ§$§§i?%£ﬂmﬂﬂ%ﬂyA AFTLARMAGSERTA L

(] ZRiG. MVANG = » =/ = \
SIUGE2IE, WA T SR Syl
BIE BB S R RS, 8t O B LRSI, TR
e e BEITIE, 2021 & 6 BiEHHES L4
BZzooa 1| == > INENZRIRIE—= INULE « L rAPAN = 5
FEgY, EDPSERISE AR T RENEI e M e
ICF 9% WA AR, —BH EE S EmkﬁﬁiDVMﬁ°f%hﬁh
SR, NREEENARLBRIR i ioniisl gl
B S S RARR 3 s e M+ S St e
BAZRANFT NI > BERTHT: B AN EE

» tﬁﬁﬁigﬂéﬁ\ﬁpj: ngzl}\ﬁEEg?&ﬁ:\j%% NN RS,
S RIAL R ERE R RIEE A
VB, BBARIDEIRSHEH SR XEZAHRFIFR, RETHHAEH™
AA £ BTE, ETRREL: ASREEEHNRT, /R

> H— TR EHARHELE? RIHHNE, FHS—
{2 BT A 1 7 S SRR S B MRAIWTH, BHHIEEEMHE, WSO
T FSGH AR RS, SERENBER—EN T o

26



AL FR IR S MBS R M BRHE S

RN BB FRNEMBYS?

RHAYIEEY

MR BIN A E Z RN L TR, BENTARAEE, UNEHRASESER LGN EEREILE.
MAMET, HMFERE—IUA, FTEMBMEARE, MERNZIBEEEB N RPE,

B 17 INRRRIIRY

1597, EEWELENAHGRIZRE: N=106

MSHRE BILERERS. BEHERERNSERGFITR,
HMEARITH, RAGSMEE

AT KRR HWNBBAT | 5B | KBNS, HE L/ HEFH
BN H B RIS ER L Y
KA R

SIS | GROE: BURTEREBANRASEERSEN,
BHTREERIIESN

WENARRASTE: FREANZESTERHRSINBKERA,
RETRBEME

NEEE, BdBANANBAEERE,

R ELERALE,

Hith 1%

9%

75%

66%

31%

B 18 W AHBARNMAE SR N AR XD N=106

BERBERERA
IR, MEXH
AR (WEEF) 5l
NBEGERRE, BIF

Rz FRER D
TESNERE 85%
SRS XE 61%
AT KR 67%
HARBETE 26%

BX® 17 5 18 £RAXRMA, BEEMSH
ZE. SRS URAT LR LB AR
Ar-iz, Am “DAARESTE X—HR,
AL, BERERERBRNNES XK
Y5 &M A LLFITE R BT

XiEE, BERENNABTRARRIL
EARFETENANBAEERFEEEX
KEmE, MI2EIIMBNEIENE, kA

ERNEERIE MR HE
F3, MBBETERRE LR

BERANBHRRAE
=2, IBEARATENRR

IR

71%
71%
86%
43%

21

BERABR AT B
EEFRZ—, FRARFINE
BEZRETRIFNEENNS
711, REERERHEREN
X1k

100%
71%
100%
86%

BEBENFIZ/E, EEMAUEIMNN
H. FAENASHER. AT KR 538
HBEXEGRYBBERLEEFERT A
By, MARKESTEX—REEERT
FAEZAR, S RVEE, FRX—175%,
EmEs, tUEXNIEPNHRERNTA
WA AEIMNR o

EtX—Ep 70, el PR MARAELA T XS



AL FR IR S MBS R B AR S

MESHhER LRIHT AT KRB AOERITE 31%
79% 66% 75%
i i
v v

Rz FREERBIMIE T B 17
ESTESVPNEENG

S5itREeY, HFA1i%2] coaching EREZ RPN AR, SKir EERERER S

> EZIRPSINELE (Coach) X—RAE, HSURFHNARKSRR

> EZHRPIRARGRKEE (Coaching Skills) . BURISHIEIMSN, MBI

Ff T LT ERAH—DBRMITER TR NMRF, ZHF(11%E coaching B, FRBEEHRWWES X

CE HPE/ TR THERANNE)

FizH e H 5 NH K
(Coach) X—A 6, S
BEFHARKSEXE

D RPRIFE KR
BE.IZDERIGH A, #
[z FRE R RE

28



AL FR IR S MBS R M BRHE S

AFHhERE

E*x 19 SRl i EEE FANBEAIRMIRAEE? N=84

E65) 96% Eef5l 75% EBf5 62%

P
B IRIEF SIFSMNER R BT ARSI TR R @ EIRTEREIH,
T RS ANARMZ O RE GRFFEEHFRAR Sl HRIREIBERNIER

E*x 20 B AEBIHERALEREFS U THLERENH AR IELSH? N=84

RIEREMER, X5RETHTEML%
RIELSHE, EBRTRA AN
5T HIPARL R BB R 15
RHEANEEESTREINDBEIA
FRBHEIBARE SR TER L E R ALK
BEUVSET, S#RXBATR
EASRINBEREIR

Hith

HEM ARME:

FASHERRX -G, BEMAN
MEZ, MAERERESANEXBENZ
OHIASERES, BEMEHES), HERE
BEIFHKLE, RRASNE, MNIE
ERHERASHE, BIRELEAST
EXRMEE LR LUANRNBAEENEERD
Ro ANERORBERREX—KEE /A
MeEL EIRE, WAEz /5, KEEEENA
UAEEEIFERER, N5 TEAE. 5%
k. BRRGF.

HEFERGRTHER. BT LEEE
F3. ZEHGKREIUSEREFNTN,
HEASITN, RANSHEE.

1%

75%
5%
70%
64%
63%
59%

50%

Al BTz S RN A, Fl 1B EEE
H—ERNHESE:

—Rms, MSEKIE 2 MEREE, —2
RIS, ZBRAEBAL, BIHOTE.
I[N
kA L
> SIANBLGRIRIE, EBUGRARNZESIHRNEE
BEMEINIARS BER A, R REE
NEBEENNEENREEMERZ —,

> FEEANTIE, NEEMBLREE, BN
MMSHRATE G, HESREZON
ARG INFARES IR, 1R HARE JIAYa)R,
GROW &AM T I S

29



AL FR IR S MBS R B AR S

RfILE SAP—HENNAHR

> SIS HER: SAP EEEBHSH W,
TMESELNNEAZNEEZ —HEHE
AR RE, MM BERR BN R TRERUE 11,
RAUFEAMNFEAE ST 8E. FILH LK
BEEHERAIASHERE. BillAkiE
REIRF Y, 7F SAP, AZHHLH 2
MSE, I UEERKGEENA
F5RTHEEIHES,

> ST SAP E—IMB AHIERH
HAEIME, BINHERTIRERER
%, BEmliEEHEE LS. XA
HEHERTUENNS, ERHIRS
HEURHEEN-RHE, BLEk
HHMIBER, SHEBRKSE, Bt
AR

> AFRR: FiE SAP IR TEHEVI 2K
BHREHS, EYHLATLURAR TR
WEELRR. BN, ABOWSEIN
RTHRIEZHENES.

> ANABBETE: Y] SAP BELELER
HABRNERERE LR, fluEdH %k
BAHEMREHDE. FIE S, B
HANB =M, NEETHE—ZFHE
PABY 5| N#ZF.

it —INAHERSHEZR

ROIZEE  mumsish

> EFUBEN: EiIAN, FfTHE
X1, URITEHRGRALRNIER,
WABENEETHER, Bk, AT
FER “BE , NMMEBEHKRKS,
HEZEZERIABHELTN. ERF—
RHE, XM “BLEMT BEEER
RN ABES X2 M ERK—
TS ARE R,

—FHa, RRAANEEUREERH L
ERVEEESR EHERIRIE, HIBIE
IINEEKBRER. MIEERRFES, NZF
RNBHGRRE, HBEIFEMARNEE

30

A, ®RFHRE, BRDFE 2TEH,
LA ELEFUAILRG, BFRE
FEERR TR, RBMFISHE, Xt
BEFERNE, BERESRENARBIEE
A STER, BRI LUIINER, BRI
HRRERHEE 300 Z A, 70% EEREE
MUk, #REHIFBEWSE o

> REBEIRIE, HSITERGRNSE

IEBHHIARE, NE/LBUNRE
BAEBTITABH, BN FHATEY
SEM. ZRIBIMEEFRR, PrLliEt
MREE LR L RB—HINERT, HARE
SNEREBIREINE. ARNE, FFEm
BEERIRIZHITAL, TR —REIRERELR
o2 EN

BRERINAFHIMER, REEIRE
WHIMPE 3 BT L T 1000 TAH £t
BAERIRMBE DR EEE,

FXEBRE AR IARITREI, HSE
PARABRMEE B , AR
HAFRBRMLENSREIUER, A5
‘BT AMARE, BAEREKR. WTE
BRI, B A B M EEEHEKRIRIT,
TR LIBEHGERTS: BEZRRXEREA
5, BIIANAAEFHAKFHA, F=
. BEEEED. BERT THEXNSHE
%, REIEBHBERHB .




AL FR IR S MBS R M BRHE S

b

ER 21 TSRS TRF, BRVASEEBRSLUTHMER: N=70

EESTRHITERNBSIERRIER, EERBFHSHA—THERNIE 36%
FESHERRE, TN TREBENEMIE ZATHABSEA [ KEEHTTEUE 32%
EHRSUNEESHERPERENEABSERA | KITHS TR 29%
Hith 3%

Ex 22 75 HSRD, BEVSERETRBARLE? N=70

ERGNEN 87%
EREITLE 70%
FErhl EHERA 65%
R R A EAIR T 59%
FHAIREE 32%
Hity 3%

HENANME: SWHSHRT, LEAZTLBEAE, £ “FEERMLE” . “EhlS#HERR” M “F
RERER FHR LS TR

HETLHITHER: BIRTERERENTH, BABESN, HERAEEHRFHSES, iLHE
BN T BER T IFER

AR RAEZGR EHNAE, HITEERE—ERZNHEE:

> HSIEP, LRBIRENNREIRKRABESHERER, TH FNEEXFERN, MBS F15S.
> REHRFINEESFHRIEAR SRR B G225 BB AR ISR R E I,
RIFEHIEAR, RIAEENEIZA.
> HNAEEANVHERE, HEBSERNEFRME,
> WFMEE, BERRBERTIF, NANZHNRETEERTRAIES, BURBANEMAIR
UKRTHEE,
> WFHRMNEE, RIENAHEU “EARE" . ZANEZTWNRDTEARBA, EMEES REVIEER,
> WFEMEE, AENEELGRPAERFRR, NBGFEIETELGRTIEA, tNaesn
AR DIT SR, T —ERERRE, EEBGIEIIZRESMA.

EfILE R BGESRRSHRPNNA

HWARERENR T, BEAIULZNEREARER, MBLERTIASTIFTRERE, BIHES
XA LU —S THRE, WEHBEENLNESNET. AERIASREFEXNHERE, BEREALKTEH,

BEH NI UESRORETAERFZNA R ERREER, ANBARELE, IEENEEANK
R7FEARGE, MBEBAEGT, BARTHRATHIERS HORE R — B, ERTABGNS ANRITZE,

31



AL FR IR S MBS R B AR S

ERETECNTERBRIEZEREE, M
At E AR EREA . NEZR
RIFF IR : (RS FR L SHEIREE] T
A2 (RERFIAENX NIRRT ERI
TEWME? R/ EEENRTENRER
fta? (REFHAFETLUMRE? B4
FERTPRARIS?

BN BEEMAHTERN, b
SaviEiEm) , BBARAXNEESF M. R
EABLSHIINREAEDIRIZE, 18X
MABGN BRI SKRIFEEEER, L2
B IR REEERNFE Ao

MR — HMEFRERHEE

RO zmmmiee

BERBEFNEEENELZ—, Tk
NP—RENWZIBAIIFEER, MR
TFARERENZIEATTBEGNFSIRNA L
SBEFRBME,

> SHXIHREE, BARHBIRAMIF

MREEEAN— M ERTEL FM—
MR TEE T AHEANENERE, it
diEF, TRABKIKEREX, EENR
WBIHEAN, FROFHREFMEN, WA
EATHEMATIFISNERT, ESE
RBIRRMERITEI A NEFEBFIAN, MAEE
RELEW. MERRBEEEA—INF,
NAEMRETETERTRAES,
BERBGNEMAIRURTE, BEFES5T
B/EA B,

ABRIER, U EAIRMKRENT
SIREEBABRICEMEIT NG, B
AN ARYIESRH, 5 RIRIENE—X
FAEBBMA T TREF INHSTIRN A,

EE—FENREIEFHIREZEA
WS, RITEMIESHELE
KR TR, BEIINPTUREENEZL
REFHITITE, LT R

32

> S¥IRRthXEIR , RIER RS UL E
ABEE
XN EEELMERFRNAZNARE
W%, FMUSBEFRNGR. BENE
REMREFRNIBRERARE. EAR
o BAILMEAEIRMNEREE LRI
R ARM A,

EXNER, BB ARITOM: W
REMNFREFEEFREENA, EIRREZ
5, HER—TABNAEESETIALFRE
RSHEHME, NIZREUERFRYH S /D@ R
BRIE? tbal, NTFEAERREENINZENA,
BEAHRIE? XKL, IS
P ERE BIRANHEATERS. RE%E
BEMRT,

> HEHIEREE, BEMNERLHRPE

IR

NTFEMEEAMS, LS IF
BAERHEKRFRNSA, tbEEp s
SR, NEEREEK. FHE. FE.
AEMIBIRT, HIT—EREFRER, WA
UBEAITERBIMA, FEEIALEIRER
IERRRYEIE T ER?

AR EENFE IN N AR R FREN.

> BERBENRANE RS EFAG

HXZEHPNEASHEY, —1E
BHEZATLEEANIN A, HFillERH H
EEHEANEER, FEITEMUBE LI E,
EEaNE XIS REERE, ARLEHTH
Fo WELLRMUER, ZRIEANEE
MR, HBGELIHARIBRLR, &K
Silm, BALEAAEBESLREZ. &
oI EMMHE AL B, BEMEERN
EVHRE,

U LBt XIS AE R R 3 NN




AL FR IR S MBS R M BRHE S

A#ﬁﬁ.

E& 23 EAT RKEGRES, ShRUAPETEP=AEIEE? N=80

EBASEFRIE 85%
HEEEEE 58%
TRIEMBE XS, TRi&iTEIXEAA B IDP(Individual Development Plan) & 47%
B EEMN SRR 42%

Bl 24 BEWINEES AT ARIMBIEAHE? N=80

ZEEXEBER, FIHEIPSINGKL 82%
——HS 47%
7EIBEE. BASENIA TS EAIHE 33%
EMBFAN, EESESE 32%
Hith 1%

St — G HRRIFINE S

HEME: EAARKEZGES, BIFE
ROIKE  jmipep A4+ 2RHE

“BERATEF UKk T5FES” AN
BEABRRNEE, SHRN, BIERK

BRAT KRB BEEFRBNBEEIR, £
RREBZ AT HN N EEF RS T5.

HEFERHRTHER: S$XNSBAL
| GRE | RBAS, HE &/ HEANE
BE, BIBGNAIVAAREERE, BEHE
Bt IRISER W A KA R R

U™ Rt BATEIZT R ERIN A, FA B EEE
H—ERNHSE!

> AERAA LRI BEEREHEEIR, 10
PN aTE, B HAREF R B K
N, F B AREHS TR, B E
BiRE. N FESRATE, FEBIHERN
FREE, 2GR EN. BREMMER.

> SEAFEFIE R, EEERIBHEL, 7/
¢HERMA B AT, 12 BTEI AR RO BT ER, HF4RIE
BRAER o

> FRIRWVEERREE, @I INREAMAE
ik, LR T BITMLE, S MA KRR
A& BEFR PR HENE, BRB K.

BB AR LHNSBEAT RIS
TDP (Talent Development Program)-Pre
HIMEEE, TOP1HNSRERE,
TDP 2 #tX¢/ 25, TDP 3 A1 4 MEXI &I S
URERE S, BHANU ES—PAT R
BRIB#ERE 7T HEXNEGER, AT RE
IE TDP-Pre/1/2 IIR—E B IR, #HEh
BEIABE S, REBH. BEXFNIER
REZE 10 AER, 5 12 UBHEK, B
FEaRINEWHLE, FE2-3KRNFEIR
2, HEEESBHEMEBIRSRH, ¥R
B LA BRI R B 5 5B,

HWAMASENSMAFENB IR
=, AR OERNEF—1F, FRUSE
FAE. SMASERANES, EER—E
RAEFRNEEXR, EXTFHMASEM
=5, BEZMERETRE, FIBRERAE
o HARERENASEREHRFNER,
KEEBRMKEBERABRXTEELS—
NER, XiFA aedBS AR AR B 1R

EHEKITNARELH, @SR
BB ARENRENMUESIHK, FIa0xd



II/l/l/l/'lV////////l//

‘ ‘“\\5\\\3\\\\\\\\\\\\\\\§\\\\\ !

AT

A\

",
)
ﬁm%%%%w
7
%%%%%”

1

/i

Wyl

FHMASE, FREA, MMMSEEBNRNMERBLAINAITHS, WAEFRIEE, HAF
2R TENHGIE. ERNTERZE, IERPERAN, NZEBNEELLHETRR, VX2
FERE. THEELERNRERE, EENZEBIHNANEN. BRMMEMR.

EHIEE HR—BSEFILEPHEA

> SEALIEST

ERBALEFNIELR, HINEHRNFER, ARRBHSNNMIIEENERF. ARARTET
EBVNA, SHYEKRTEREBEFIRTIIF, &REHT "R - TR IR, ARZBAHR. BF 3,
RIS, BASREH Y. ENBSAENEEEE—TOLE, XTHEH, EMNERIEIIRK,
HMAERAENIER. 8NVNARENHE, FUE—X—RENAHE, I/ NERNHERTIRE.
BN R IR,

EEHAZR, BRIWHEEGIT—ERRIHTRE, LIIERBMBESR, ASHEAERFXE.
WERBAFH=RNZ:
> gliEER: IEMSEFZERAHENAGRERES, EEAMNRERIIHIR, HBETERL,.
> LR FUSESHIMEET, S—PAMERKEHRAES, MITRINARNE, 8—X
HEHD
> SR HREBSAIILEEBERENS RN, XEREFTERNR TS SMIIFMERNFEEEMY
BIFT TIE, TERKEARINFIREHAREF 2 BRI T, UREIRBRAENEBHIDA,

FBGERETHNNRE: BETASN=ZRN, AHMEFHBZEBRREAES. HARER. RR
DTN EA#HITIZN, D HRiFTsIrERE.
> BV EERRER

oE, BFEAPEXBE-TRUEELRRE, EXTEHR, ABA2BBF /UKL TEF—AN
BHElE, RITEIUFAYHLRE, RITRBREFEH, EENFEFNRRSAEAGRIICHNER, it
RITFI UGN ZHITAESNIE, MERGRERERESNZIEREE, TEFHAEHRENIIE
&, ZENRVEELXRAFINIBEGHRELEZLT FL. FEBLZNRIAAFIRUEELRERE, K
B USRI AR S

34



AL FR IR S MBS R M BRHE S

HARBELE

‘BEHSHNENZLIEEANE, ERANRAS~EHRNFENDE—E ~

E*x 25 B HFiE “BRTE" ERKBRERS U THFER? N=33

61 30%

@ FHETHRIEFALEEMABRENTEINE, NHRFHEE. WBFRHF.
PRFARES
FETALASNBEERES TR, 8ERANE, IIREFSHEE. U
ARRLHEEEE

E6151 70%

E%& 26 S ARENEE, EINNEENBHGNZEERF BIE? N=33

NETER, BEETERAANPAOEDE. MAREAR, BIEES 53%
NIRRT, HRE S RARRBERIT N 33%
RETEN, BEEIENERRAGUEEEREHEIFBIITH 47%
AETEN, #4ABSRANEARBAESFEMTAAGHNEIRIE 27%

B 27 S AERBEMTEIESD, WNAINAHE? N=33

UT R BE S, A Coaching B9 X EBN R T#TBEIKIAR 83%
BESISFER, MR, BIRKETEEIRER, HElBREFRR 1%
WUk 5k S5ERITIA HR BRIT8984R, SISE#HITES, MMBERLRRBRMBR 60%
ERSNTEIRER, BEFREVABKEANRITEENE, BHZIHHARXK 47%

HEME: N TFAENEFEG R, Bl
ENABSFHNINESEFRR, NETE
BY, SEEHARRERE, HREENEER
BIUEF, ARTERBGATAAMETRE

HIARAELH—E 7, HARIMRBEL
MEMEX EHNRENTE, ARKEIFE
KEERVAR. FE LRI HFIFEFARNTR
P AEE, BF—N—HEZHh, EIER

SREIFHITH. ARSI, L THIRE, AR
T Ra N ERRENTE S RUSTEHET, ANKENSAENE
=, URHANRELAE 8 WEE, e

AEXNRAAEFAZHE, UREIZEERER.

HEF LA I TR : FRKEE
ST EMBHFINBERK, BLUSLET
HRALE, REZEFENME, NMmAl{es
HAKRR.

35



AL FR IR S MBS R B AR S

EZ 28 RENZRT, BNBERANERTN, SEERMEEMRLHITHE: N=106

B \ I —X—DAH L RN / BF A E LR 7R T PABGRA AR E B RERTK
TESNERE 57% 37% 6%

AT KRR 38% 49% 12%

ST 65% 29% 6%

PARAETE 16% 4% 10%

HIA &R Y 4 NN ERANTEEIAEIER N AHAETE 7 RIFHIEM, BEANSZIFEETERERES,
Eittizims THEBNBENELE, RERZEIMRNEMR,

HEABN—EDME T RSN ERAR S (3R, HEEBhEPANSEXF & (3% EULTEF AR RIS 12,
BARETRNMEFALFIFLEIRE, EFRPRSHNIES, ANBENLRENENRORESERR
KA, WNRSERRIFANEHEMNERRIMEE, WIZEEEREARE. NREANLGRILTEEM RN
FKMERZE, BirREWISEME, BENBEPHANRRRILTE, BitFiE AREESM, &L
1150, MAEARESEBENENT MR,

BB % RN ER St WHE
01 (BIfERE) HE A 4 B IS AN ETA R
&1F GLEH) ~ S BRI R BT

T @FE) — EERETANES

O (ARE) & 8BS A RS 2

W “EAKEME" ZERERE (S50 EK) FXIFAHSE 5 h, P165

U TR BAEZT7 R ERNA, A B EER
H—ERWNHESE!

> B R EERNFRRT LM EIIENRE
A “BARRAIEE HAEE, RNETH
EnHABLET, A S BRERREK
BT BRI, SIS A TR TS 1L

> SINEABER 5N ABEFHT, RAEAR
%, Sl S A BSHRIERE 547, B
SRR AR AL FRE AR, FH83 T
13144 EA L R R BRI, ST Bk, 3
SRR IR, TKER R

36



AL FR IR S MBS R M BRHE S

W —AARBESTERH

ROUERE  yepomm

ERRBIX A SXURIFT =S, ik
RIETEKRIER.

B AR E AT 5| SRR T
i, M “@SNEARE” N “BARREREE"
MNERE, RNEZH AN BLER,
ERAEEREARKNEERAR, EH
RAMIRRBIZ L,

AT FENHRWNRIF S
BEIEEFER. AINEESNNET. &
W, MRELETCABHNER, XU
REAEITH, BTRAlKERE (Growth
Mindset) , &I 8)#. FHXBRERBIM
KEBLE, EHREENAR—EHREF S,
ERNEEE, K FETEXFHBLERT,
EABE—RNIE, LRTHINEERE
RIHIZ,

EHRIFZER, BAFERIREE
FABPRES, HIMARSHEGBOR—FL4T B
AT, ERERSHERESR, HRBE
NENRZBAE. LN ELEE—
LRRIER, FERRRER. BFIE
#, ¥4 2 HEIEBEF S E B EI ABIEESTo
B, BEHNIEEEREEN—REHRH
ARBIURE, BLMEABRERSXMRE
B, SEKLETTH.

EfIEEE 1B —ENEH, SIANBESE

H—X—HAELE AR, &
XUWBEEERZ R, BENEIRIT I S5IEM
ToAE, ARAENTRERNZINAS IR
ExRF. MBGTEIATWSRIFRERLE
e, BNTESHEMEZ BT RIXRK. FEit
BHREALTRE —N—HFERE%, H
fEBIXY “RMENZIAFS” BRER, T &
t, FERMERZIEIT T 5| NEAE LR,

37

> TiEBR: EREEASRLEI IR
BEAREED, BMEL, ENEENEN
] A T B 155 L B 7E R X BY HS Ph k% 16
ANE, EXFAIER, WMAFREFR
A BB, EFTERTALSHE
BRI BRiTT “BITEZK
S FPAELR, SEIALSSHE AR ER
HEENH PR ARSI AL E, FBE!

WSz

> AR FRE—RHNIES: REBM
K, ITHBE, B 00h 5 A 2 AR
B, BIRRRITSHE, KSR
B SHIENBEE, HELXRERBAEK
%, RIRRBINER L AR E BB B I FA
#ko
> TREERRB AR KR
MR\ T z/E, EENET
20% RYREE K TR o FRLUE T RIFH
ERHSERFULHEE N7 NEE, EH
AAREE, WMAAEERNR I, FiE—F
RHEMBFEALRRNBERL S, EREA
REIAH L. FREKBELEAIES,
IVEREANER, BEANTERNAHAR
RRZEINX R, HIE 2021 F, HF
SR A T m——REEH K.

SNERIF IR REAE, ABEIE
KHER, BHEEESEMANRGAN—
BRMAT. HMNHFEMEENTENER
(BfageE. DIEREE. BHERELUNLE
HNEEE) , ERABENA LB AR
BEEKT, B NERERE, LS E
HEEFZ25, MK NPATREARPNER
B, OB FELSPHEGEM, X
ERA—TENREE,




BB Kl
v

BRIV R AR, BERSEETIINIR.

BRBVLETT
5iAiE

B R TERe BIEBKTEBL

P ARG E B E LA RN R,
D> #2ARRENH T WINENELEI, HABEBHNBEGHS IR,
D> A&RE/D@AE], RERAIERMENE, BERTREMR B,
D> TRATBNASHER, SINATREBRIBEIFI, FERAH G AE,

P AEMHEERRVNEH N BRI AIERBRY, RETSEBNVHIAYE IRIRA b
NAR AT WEDIENABBLEETRER, ALl AINUE
CAEAREINE, EBRUARERSZFIHENERENFET WINEN
BT &,

D> BSMBAAELE, SIN—IIBEERKIGNIRE (B2%5 ICFACCIA
IERYVNESER) , RERZERIMMES, TUAERIWHESES AH,
SR —1 “AEREMT Pz

D ERFRFAINRE L, FEASBEELKENEFRSIN, &N
PEITEEHREES, FTEHHTE

> EENFNEREFTK, BESIANUBENRONERBIRE, ILE
BE(FS. AEdRRNIFOERANE, HERRZ FRFRIE
EESEBATHEERRNT S,

D @d it BRI, QB SIANREEE)IRIZERS ACCIAEEE “In
NI—H" , BEENRAFREC. URMBEMBZIINENER,
REF LB SR RGN, FRBIMNTIWFEIRITMR
BEBYIAIE. MIRREH TARIALE, BBAZAIINIRERE, BRMILHA
BEENHALES, HERRBIER,

HESWH
SERILEC

> ETFEMRAAETH MANZERRLETE—TRIER) , FEHESH
1830, & Coach EEF Coachee WHLLE WA EH,
> 34F Coach #ikE :
FEESNEPATNIE QM E WABEE. ETHREERTE
M. 3X18 EREBEMAY) o
DIBRHBSME NBECHTHRENIEMR, FIRENBERSAANRER,
BEEES,
[> 34F Coachee #HEE:
MEEERELETE LRGERE, WHDS TR, HAMEEEIIE
ANBEXRHFITRESRE,
REWNAHLESTHRHARIBLGEYN, HRENARGME, ARG IE
BEEELZTES ANERS IR 585312, BXRERETBERNRE.,

38




BB LAY

P RIETEEUNATHGEHSHNER, IABHEFRE— N SENRAN

RS L,
D RESAT: FIRERRG T B F AT,
b EREESIRENS ISR S R BT HA,
b R KT E AR SRS,
b ITEERRGNE, UTBHAETNOART LU,
WESHE | UIEET | D RN —IRAE AN EETE AR R, (HE) TERE,
T AL BEE,
> Mindset: BRMFRGIL. MAEFIRIE, MAENENSMEEE. AR
FIAGH, S RE LN RERTH, BART. BPMATNRERR,
> Skill Set: SHHEEORELE, SINFEARTERASS, MHEE
DTS, BTl B S B SIR T R,
> Tool Set: IS IRE EIESS T R BT LI#TAS,
HIER R,
b B LT TFHREAER
> EENSEERES, HEARTHEETN, HEUSE,
> T AESHAAE, SRS ICF B NRERE, EATRSEY
fe— SRS RS
> PRARIE, B B RS,
S S EARTERES: NATRARTHI. SARES. L4
BENRET A S RA TS,
MSNEE | HEHELHE | RS, NSERDNRE, —ESHES, —EREAL, BHNT
FHEE: B | B SEAN.
WILEEEE | ayau:
D FREE | ) o) mmere, SREENRADERENEIIULEEEA R, S5
REERUSE oo e e e . ’
e LR I MR A ORI —,
wmey | PEAEALE, SEEUSFRE, RAINASORATESD, HIE
e SR R TS ATRIRES IR, 12 tH3R A HAOIEL. GROW FEAIE T

AN A,

39




GRS WEEIHS p LREIBENNIRARFEELENEE, TRTITBELER, NS
TwE: & 1A THES,
SRTEEE
BEMTH, P HFEHERINFESTFHR: REFRLESHITRABERD LT, B85
BT S, RIBBE LI IERAR RF R, RIFHIER, KHAZENEER.
HERAEE
BEEMSHETD, D ST FRRGNHERE, BAHSESNEFE,
LA R > HTAIMGIE, BAERABKTNINF, MANESET B
AR TARERS TEAIDS, HIHALEMAA LR T A%,
> ST TFHMEE, RFMAREN “BAME . KANEEENESD
WEBARRIA, tIEIRE SIS,
> WFENEE, FRNEATHSPREORL HRNRGIESTE
EETHRFNER, LMESRENITSRAR, MET— LR
HIRES, MAEHSHETRIESMA,
AT RE BEEIS P HERAS LEREES TARGER, INASE, BTHREEIIE
THEH: IR ERNE, ANEFARARS TR, MEEREN. WTS
WHEBAL EASE, FEBIRERNFTFRE, BEXNHHEN. BERONEN,
SRE/XR | pEBASERNES, RENNRE, J/IVABERER, SHEFLN
AT, RE— B, FHESUBIRMIRM,
SIMERD | ) rRIEELER, BISASTNSBERA, iR T AT,
BEE, B N e L
. RIALE. RULRSNFARFTRENE, BHKBE.
R T M
LHBEE, 5
BhHL 47 5K
BEV R AN
LB
AERRE | BEERTE P BHTEENAPES S| SHFUR T, M “BNERE" A “BRRENES"
TE TeB: = WA, RANETEMSAMBLRR, EAESEREARKNTS
BfRERS BIE, SSISATIRARIZ .
BEMEHS] P SINFABEES N ABEHT, RABIKS, Sl SNs, BInE
ANBEHIA, B B, BRSNS ARAEREIARLS, Figit T3 RSN
FACRER MERBIVR, ITABE, FHEIRRBIFNRS, FERE
BB, 12
ST T,
TR B 32t
ARERE,

40




AL FR IR S MBS R M AR S

FRAT AR

E*x 29 NRER WV ZEI A H L, BMEFL, BZFIE

FBRY “tRAbEER” KIRA: N=27

e 38% EBf5) 33%

SMNERE AV R

@ RNENEFHEE

WA i E

\_V/ \ L 29%

ElR 30 BEWEEELHPELER “BE NREZE? N=27
Ee 1
50%
29%
29%
25%
21%

R

EMHE I I EERE EHRES BN B E
BENN BRI EZRFEREBEXFF

AT RS

BERNERMBRFT—K
BHERATUSHRNBERNEARMETES

I EEE TR EBARIGANE, A TERNIE AR
Hith

21%
8%

Ex 31 itizA, Sl ESEEUTHERPIZA: N=48
Eb 151

R

MSNRRE B EEREFS)  BERSRENSE
AN, MBEASITN, BIAASHEE

ST | SRR B R T EEE BEMREAEE
EISEN, L EEEERBSGRISEY TEAMIIE
SR

AT RB HEBBAT | GLE | REAS, HE 4
[ FEANEERES, BIBENS UNRE B, BBHE
BEF RIS KN R R

WENARRAS TS FRGRNERESTEHEPSIA
BERA, AUSREZEEANOE, REZEEN T
Hith

41

79%

79%

67%

3%

2%




AL FR IR S MBS R B AR S

E*x 32 mAHFHIERBERBREZTA? N=106

TR n ]l
BERANF I DI RGERIEREK 69%
EEEFIIHEEAZEFEEER 61%
317 = N BB AR LU & 57%
R | BERAREN IS BrNES 5N %AE 49%
B LIRIG M EETRISIFIAR] 29%
BERATEEE, FEGE TARNES 21%

B 33 B FIMB T AR | BN ETEY, TR ERIIFERHA? N=106

AE \ I BELZUHNAIN REFIIH HENHEE RAEELHEEL
IERVEAERRE, SRR BEF HRRRE 8FH T, JRFREE
MICFINIER ENGRISESE REUVHZHE LUEE BEE

ACC/PCCE BR WER WFE 5 ABFIH
BEE SR
—Xt—EEH % 69% 70% 38% 20%
HYHEEREE 42% 66% 43% 479%

BRI

B 34 BRIV ERINREI 7 HEL? N=106

Lo 17%

[ ]
I HO

kb5 83%

Bl 35 XAEZEEFIEAMBIBRIN? N=18

BOARTRANEE, BHESRTRANES, B LAQBRHS 63%
BHARNES RTERKES, BT UETROHEHETENE 19%
i et 19%
ity 6%

47



AL FR IR S MBS R M BRHE S

Bz 36 A B BARFIB AN B BERTS A T HfRER?

R (mentor) WAE, BERESAIINASIEME, WEFEBENTIEDEHITIEH 66%
M SEIIMSFEE, WHTIENEADRE, BENFEEERMURTIME 20%
BADZIRERIE HR FRERIEAE, BREIRIIEIN, EERMEMNBRERE 15%

ElZ 37 @ BB S RIRIECE LAy . N=88

INFEERAARD 10% 70%
BERMUAGRN 11%—19% 15%
BERMARD 20%—49% 8%
BERMUARRZRRIH 50% R E 3%
TIREREL A 4%

E*X 3B EATRSHAMER TECENIHLL? N=88

BRATL 78%
KEAT 72%
TREBLNEERE 49%
WMEH/ BEN—L%/ DREEE 46%
FRERT 6%
Hith 2%

B 39 #ITABBAERINIZTR, SAMLEIETTS? N=88

SEFTANNERE I G ST & 2%
BETHRNERRILZIEI HF 70%
IV A SR B R B A E RS 61%
FAEXNEENES I ITEENSEERS 48%
Hith 2%

B 40 AN WIENBHAEES, HREEPHES EHFIAE? N=106

& EENTERWARERE, LESRTMNERETRESE, F A®¥md 86%
MUFEE: BE—NLRBSNRIIRE, FIEMurEL / R FENms) 7%
AIRINIEE . 7E Coach/Coachee MIELEZEZ BIMARIR, MMEIBITHITIESERMK 86%
BHS5E. [WEKED [ MHIBERNANFREBEMANEHE 74%
AWSSEFUME: FIRBZREIES HHIERI SRR 63%

43



AL FR IR S MBS R B AR S

et =hp

ER: XIRIF TR “Behxit” Bir

FiE
ﬁ HMARARPEXRSREFISKESEM | HR (FE) BRQE

> LB R FESCLRIN

MDA BN BN B BB AT
B, MARERHREHRIEFHTEEE
FREWNF, BEEAR—ENHERNENRE
REMTEE . B 2014 FHE CEO iR
I - AR EEFR, MEEIREIER )
BEEMR#BAE T, 4TS E, Eit
B A TR AR BN SR Ho

REFHBIFP, SEAHEEIRU
T 3 mbkk:

> MERARD, BFRZNREREOM
KB BH: ENREN. 824
FEVEIR, MRATEERF. E,
MANBRNERAIEREEFNERE,
XEREABDSTNBERNRIHFER
METFR AP AMOE, T4
FELOS, HZILABPNEREX,
BEFF,

> ITIRAABRNERZ: MIRBILFEE
HEMAHREEMEIUEFABIFER
AR, XERENENRNEELE
BWITHR, ABPIFEHEFTESEBVEEF
EHRELD. RTHREESGHRFERfES,
FENRSER. EEENNEEE
MUER “ap<. =67 %@ “MREE.
aIE" -

> ARIRSTHNEEE: XBHKE
RITMMBRTIEREBNBAITAE
F e BANIZANZ TTHMEEE,
RULE T, BEEFRIME, XiFAEEL
RENRSEERERF.

BE—Z AR, MRTEEZHIEIH.
UEARERL, WEKEEESETEM.
BRI, EEEE, FHRKBSE
HEAVREZR. MKWLZ ERYTTH, BKWLZTR

44

EREN NENR. BELH. BRI, B
SFEEEHERIHT

NFHERNARERE, tlfERE “F
heHRsTA. 81M4ER, BRFA” o '
BEEiZL, BHARFENEMN,

EXIFR B RAX PR, RIEEREIQ
BIYfEes, FrA1E BRI TE Y IR
o MELRRBRMERBETHLMBAR
TERRE, WEEEXIRMIMA N PTAELR
XWRE I X WRIFREERN—F,

> TREELEIEN, HHRMARBER

TEH{E CEO 4RI - AIBHIAIZE(F -
(RUFTY —HF, BB 7 AR WNEE
X HBSABRAR, BE_ERIFTZ BRAY
> BRERECHENMED, HEIX
WRIFTBIH &R R, LSRN A
B,
> EXKER, BE-TEFEEENHD
N BUBEXN o KEANTA
HEZRBENMNXURIFIRETFEEER
M—iR, ZIEAWEXURIFTRIZD
&,

BIUBG XU O ECIEIEARIR]
o NTEMEERENRIF, HRHRE
XA BINEEERAR" BE, MEHERT
—ImER “BRZEN Btk EEEH
ZRANZEANARZR, BIHELTAIL
ERERBNBAEANT, EHBENXT
RITBIXERE.

BATHASUE, SRR ARIITNER
RRXURIFTREZRARME D . BAEY,
HIRERFTEZEAREBU T =A%

(1) Model: LB1EM, #EEIRSEIER



AL FR IR S MBS R M BRHE S

(2) Coach: #&
(3) Care: xIF

£ “Coach (#%r) ~ ABMEEYAH,
MRHAREM “BEER” WAEHTTTIN.
MBIFS] TR, RBEAXSIEETEE,
FEBEBAZBIETE, FRURBRAEN G AR
HAPRBSNRERS. RIEEETtA
HFH, RARERARIBSEIUESEILANT
B, REEXEPZAMEK.

v Mindset: EiREEEEE(FERREN
K&

TEHGZO L, BARES: HESH
. —ms, BEEBNEIEX—IHN
RUBEELRFH. “MEE” MRLEEALA
THIEMNREFLERE, X2 845 @
BEEERREPHNER, MEENENZILMAL
FPA. HRBBEER. BRMNF, BEEXR
BN EhREMITE, FERI. BEFFAHE
NRENT. WEENEXTERE—ILIE
ATH/DIE,

TRRERVE R SRR Een. XWRRE
TARE, AEMENEMBE @, h—
ZANRDENFCIET . BIMMENA
EREX. RENLHEEREENAE, 1S
BIEENITH, BHNFEIE—MIfE, 5
MAEREFrREH A 1E B SR AER.

v Skillset: EEGHZRERANINFNFLRE

BAEASNHAR L0, b
BRSO, RIS, WMARHI 2 ATRIEZIRY
Fe& T RERS A, 87 “BERIR ML
B2, TEALUESKEANFITERWIFER
FRHAITERFREL, X 74 coaching
RAENRE, AINFEARBRNARE, F
WS, BEEEERE.

v Toolset: SEEEFSIFIRIFRE

EEHABAMK (BIFEIHX) A,
ZIBEABEEFFMIRE WA SEPRZ AR
Fae. FSERI—iE, BFXIEhiRE
Bl —H &SR 1~2 /N A AR F3T
Lo ZMKIEDNSFRBTERE 34K,
IREIMET RIEMXER, WSEITHRZ
BRI EZBS/NAM facilitator, ARG
& B aHERFIHITES.

45

EXENTXFEDR, FEA(TTLL
AREXNEG, #1T0HES. AEE
HBEIEE— MMM ISER TRk MR table
coach CNEELZ) , KA F/NARE,
MR EOH, RZIEAREZIBEALKH
—iE4 S, ERRE,

S5itER, Er UMD TENAEEH
1TMERE:

> Bf® HR, MIMBitENAEREE
facilitator, FMH AR SRAV/VAEL,

SR AEENAE S DR R HT

coacho

> &EILHKESDFREENFER—F
54 3NEFBAIFE SR coach,

HNFATMES, XAB—NENTE,
MeEEERASEEANAEYD, FERH
ZIBA, MNAEEX=NABHERNE
BRFIBESTo
> BEFIHSHNEUERARRA
v EBATIESE

EESBASEZFIIEY P, Xk
KMZER, ABSBERESHTHI1EE09ER
B, REARERABHNAE, HWESET
ERRBRE A T e, BEHIT “0NE -
CIRAR. Si2Hh, ARSBEASR. BFES,
*KEMSH, BREMER L. REERA
BHNEBUH—FNE, XNRER, EIF
HIERSREIRIE, BMAERGNIER,
SMNARENHE, TUE—X—=E /N
PHEER, I T/ NEFBHBLA T ABT.
BN R IR

FEHEZH, WEWHEGERGHFT—
LR ITIRAE, LhIIESEMBES, %
SHIRAERXF. HEHMSH=ZRENZE

(1) tIEBM: EMSEEERARSE
AL EBRHIE S, EHRZPRERIIEIA,
FHHETHRE

(2) FEREE: ENSEIEMIFE
YUdh, S—PAEERIEHBR AR, it
BITRVAALNFEIRN, SF—REBEHD,

(3) BVERLTN: #HFEUERTHANLL S
BEAENAR. XEKREZEHNRTISES
N IFFERFB B EMBVRIFT T1E, £




AL FR IR S MBS R B AR S

HARTHANFZHABEF 2 Bl B F 1, URES
KBRS RN BEIDR,

FABRAEEHTNNEE: BETHS
H=ZEN, £ 8 T4 2 ¥ BhBAH F A fE
tn, HPARER, BRENT, UKRWHEPAETT
ZH, DRI ERSE,

v BRI ERRER

L, BEARERBE—NRIER
A, EXNERA, ABREH/LAHS.
EEHR—ANEIE, RITAUMLYEEL
BBYiE, RITEBEFR@R EEXTF—LE
TRARRESATHLITICNIEDR, YR
T UEMENS#HTABSIE, BE
BAREWUREZNAIBEREER, £218
BHASHRENNEZE, 2EHNIRIE
BATIHIBBERREELZE T R, FE
EZMNATAASFHNRYLZREE, BB
MREBERNHES.

v SRERS IR

HWAREEMNRATL, BEATULEN
ERBRRER, WNELRTAE TR
B, BIHELATLUA—DHEE,
BHBEENMINEESNEiR. BLXRATERS
BEEAREE, BEAEEEMEA,

BHE AR UESRIERAERFEM
REFAERREBERS, ANBAHEREE,
HEENREBEANKRRALEREE, TNE
FHERT, BATHRRAINERSECORE
2N, BRIEBBGNSEZNKIEZE,
FREBANTEBSIELZEREE, M
MEEMtEN BN EIEFH. WNEZN
FRREEE: (RS ER I SIRIRME T
A7 RREBMENX NMMFEE PR EED
EWER? ruErEEENREENERERR
Fa? RREBHATEITUME? TEHA
HRPkEIS?

BRSO EEEGRHT AR, b
Z3iERER) , BBERIHEES TR, R
ERESIINFRBES I, BT
MBGR AR SKAEEEE, itE
B AEE EANIEA.

v RRRRISTE
EAMRBIX A SXURIFT S, Bk

46

RIBT EAIER,

B A AT SFIRURT
M, M “BNENE A “HRRENEE
FAMEE, FNETHEN T BEER,
R ASEREARKNTEREN, S0
B ATIRARIIZ L

B F R ARBRIF TSt
EIEBEA. fINERANNET. &
SWF, MSELBTEABHERD, b
RIEAETY, BRRKEBE (Growth
mindset) , BEIOIH. (ERHXRESNR
K, IR BIAR—EEFY S,
fERNEIRE, B BEHEXHNBAES,
ERBES—XANIE, LRIENEERE
RAMHERE,

HEEMRERTRS, HABESAEE
AEOIRTS, BIARSHGIR— LT BT
BRTF. ERFNRSIERT, HRER
ME DDA A, s BEmE—
ERRNEN, BESRREM. B$FIE
My, XA & IR S B LR EIAIEE .
F8Y, BANTRESREEN— A28
ARBIHE, HILFEALEGXFHEL
SEH, EIETH.
> M
v UEARETRE, FEREFIH. L

NBGHRARIRANN, TMRZERE
AF—EER, ARSI,
/BRI E B SRR THINEARE,
—EfEREREN, SIS FIREES
Ao BUFMBAILEENRT. FERAFEAE
HESIREE, SHEBITELEE, B
LA S, KRR 2195

RABIIRF e

v CUBITRER SINGE XA, s
ISR TR, (Le— NGRS
SMEMIARTS, EVETIRESEIEREARL
i, AR ERIBRNS A
Bofstarh, RESTMTE, JHEEAER
Y= ¥, WEMEEA, iHb1EREG
EEBRURIER, TERBRRKEEMA
Pk Uit THARTHRGITN, RAR
IEFSBNR TRANTE, 1SEIRIhRY, 112
ELOYBIEE SRR,



AL FR IR S MBS R M BRHE S

fEtt: INETEIRENLAR IR BRI 1L

kR &fh
Ettt (FE) FHIPOFIESRASFHERES Ett (PE) HIPOFISERBREE
Bt (PE) REARAE Ett (PE) REBRAE

> MEGFRASETMS I

B EATF M —RERFIER BRI LB A FOBRH ATIRY
TR, EXFNERT, ARFEEMEE,

5 FZRIEHEIEE “We LEAD Bosch” MR, #9710 %, @
i “WeLEAD Bosch” BUE#EST, ABIREE—MAEEAEASIHIER
GFH. MEEHRIAFHBLERZET, MIBBANIEEERITNWAT TR
BHEASHNRRERGSH. BHHEET “NSHFN RBILFASHXIK,
MG AT IMBGE AT G ERKIX — BRI,

HBET NS HEEB A, HRMK, BPHASAZERILEE i
ST RERET, UL E SRR TIRSHAGHIN SR EROEEE, @I
FRIMSEMITISEIL “We LEAD Bosch” , MM IfESNABLTA. FIBARLIA.
Ak 55BN,

We
LEAD st S A (W ——

B h i % H R L,
OSC PRETITIMUS )t EET k% ET D
wzity Hlil.
whmesH E4E, ¥
ATERME. ROABREES,
wa e m e k.
wnaEka. 168,
R, e BNEFBAE. EnnEmEEmELE.
il 9. i
AT R, 5
an '_“ i I.  wn ek RUE
eor LA, pzefiiE, HiknEHyswasan.
e 3 BOSCH

> FERSILER

BEHE, B, B
SWHET ? BNNERRA2 2

HEERIL?

=) 45 oL S
i ;RN Tk

s e IR R _T WIE B

SE TP

4 4

% BOSCH I

47



AL FR IR S MBS R B AR S

HWET BTG, FihEdLl T
RIS

v SSUSEN: SN, TEH#HEX
, URITERGRBRNIRER, &
REBEMNLETHHR. Bk, ASH
B “BE , NMMEEHKKRIS, 7
FEEZERIEBELETN. EF—R
BE, Xf ‘BEMT NEREEYE
NE SIS AN EME R —1F
HHRBRER

—Fia, ARARNEE URE SRR

EEEESR EHERIE, HIBEIE

MANEEBRER MITEERZRFS, 9%

ABBREA RS, HEIHEMARNEE

WA, REEARE, BEAENE 2ITEH,

HEEXWELEFHASILRGE, BRE

FeERR IHR. RABMAFIIHE, Xt

BHSERNG, BEREHAELNARBIEE

M TIER, BRI LUIIAER, BRI

HEREHEAB 300 Z A, 70% BEREIE

UL, #REBIREWLSE o

v INEREMEER: S ERERES A
FIREZE, BHFAUKE TR
WRFINARENFE I R EOEFIE,
R (48 R TF SIRHRRIZES ICFIA
IEREIE, BRERIFS B FTEE
HIXTF ICF WEWHEGHRER, —BRLEL
WHFSER, WEEARHBH AL
BaIRESHBEEN KRB NFEH,

ERII—XNATesnit, Bt

B ICFINEARRME LIS, 21 PCC, 7

il ACC, 5 UAERRKRIREEARRK 2 FRNIRF

PCC, ¥ 20 i ERKR—FEFZ (A

MENF ACC HE18. XEBRERRK 2 FRNTE

R E —32F 30 AR Z LR BIBIEER A

o BEFHRX G 1/3 £, AILFILAZ,

XA RRE T Ko

v IEFREIRHUEIIS

REBNERN B SR E R B RBIATS

R RIER&KEEARIER,

> BHERIIFNESH#HIGHIRAS
¥-4::30]= 8

BHREARRCNSEAT RETE:
TDP (Talent Development Program)-Pre

48

S EIEE, TOP 1 HMBREE,
TOP 2 $t34 805, TDP 3 /1 4 MISHRIEIS 2
NREARISR, BHANEE—MALE
RIEHEE TIELNAEER, AT LR
E TDP-Pre/1/2 Hith— R AR KR, %
BYEREAME T, REER. JEEXR
BIREE 10 AFEA, I8 12 (I5MBEE,
BRARSHEIHE, FRE 23 X2
1812, HEESLERANBESRN, 3
R A LU B A B R 15 528,
HSDA NS BB NS BN ERIR
=, ERMiTOBERR—H, FUss
FE., SHASENNES, EE— 18
FEAERWEIRLR, EXNFINASER
=, EEWERBTRE, FELEHAE
2, BARRENMSEREBENIE,
NEEERRKSEREBX S AT E—
NELR, XA B B B R T
HRSRTNARLE, BOETHE
BB ARME ENES R, B0
FUNNSE, E—REA, WHFHSBE
SWENTERAL S TRS, NEE
RS, HAEE— N EEERER
12, BENTFEREE, SERAEER
B, FOZIEMRNRE LHTIRR, MR
HERE. TNEEXRSFMEER, KRN
EEIRAHEN. BEROMET.
/ H—ERB
AR Qs M R RIE S R
THFHREHPARIE T,
> BT SRR A, R LSRN,
> WABER: HISBHN, B
HWHEBEB—RENRIT. Bd5
BEPAREE, LT @IS
EEH A L SREE AL, Sttt
0t P SRS AT
> HER: HFERSREHSS, HE
=Y BB RS E, B5E
e e e S S e
WEREARRT, WIS,
> BERETA: 3 E A, BitE—
NETFBEE T ANNBHETE.
BEE ARG ATERTA L
b, SR REE R TR L



AL FR IR S MBS R M BRHE S

TEFELKRIARLERIEY, FRE
HHEXTIE, 2021 F 6 BEER= F4&
“‘myCoach” F&, FtHLKBEE
EMEHETEHNE. RREHE
SEEME UL T & A ZEA
IR, 4T BIFRBAKER,
> HERFHT: BIABEEEEN
HANIANAER E,
XEFAERER, RETIFHRER™
ETRREWN: ARRIEHNET, RHA
B ARHED? ITHMNE, HES—
MRIWTHE, SHIEZENHE, LSW
SEFRENHEE—ENT o
> REBELRRYIESFHIEIA
v INBERRINIE? #EREGFRAD
EX HEHHFEEREARNEHT
HAENINE. BHARBLEN THEH L
BMSE, BHARXNK, HFRRATRRE
—iE WL, ERATAABASEITE
THEINERBIE, iR MEREM
SHERRIE, HltsIFR—LEIMNEBUER
a1, MIRHENASEASHELERIBEE
ICF ZWHLNREHIRR, AT XEN
—L£I8, BHESIAFEWAER.
TEHEERBERT, REERAES
523 H+n7mE. SMEXNmMEE
REBFEZUVHAERRAIUER BE—R
HE, &R ICF BINERE, REREFEEITE
BRERIEEEZ T 60 NEL T ALK, B
R BT 60 N\BYHI ACSTH (Approved
Coaching Specific Training Hours) IR2iE
PENOI A& EE ACC (Associate Certified
Coach) RFIMELINERNE— N EERFK M
BRETITEMLIT, BHEERILHGNRE
HZFE SRR/ BT ENF 60,
> B, BE—1 18.5 MHE/MIIH
GBS RITIRIE, ANRERS
ERIREr, EREZA, KEEM
BETLEDNA. RO TREER
WEPRYBA 21812, R 7E LIRERE],
BRT BINBELE, RNERILEEHR
SKERBHKRTNALRSIREEH
HEBS, LtMNERRERHEI,
BEXE— “NEEMN PR,

—HFERSNEEREFIBETE
A, EFRWAILUERIRER
WO E AN A B4R e RE; 53— 75 H,
FRFITHEZRRENELTL
=RSIEZANSE5HK, &, 98
300 I RTNRT 18.5 Hr/TEL,
> HR, ZEIHEFINE—TER,
FIET BRI AREREN
WMSE, BARBFEETEHSE, B
HAZZHE, Rit/\B3E40 )6
» HOA=ZNER, FERR—FINE
ZFRHTHE, BLERERSE
BENBRFIER_MNRR=, REE
—FFaRY 300 (i F RV EA E& R H
50-60 1 r/ B $L R AR F 58.5 /B
WER, HYTFXEAER ICFHE
AETERE “Ial—R” .
HEERENRZE T XEFRF L, i
MNBARE G —MERZ: REREERIA
IE? WA AEEEFEFREIMNE LR, SR
BOHKRIEEZERRAARS, QFF
AT RGN R IGF I N e BB —
FINERRRFES . BMERRD NEFES
TARHITINLE, E2@IXRIJIRENFS]
KBk, BT THGEM, HAXEA
EENEERRITEG NI RER ()
YNERTE ICF ACC R FRIRIEEINIM BT
E 100 /MBS LA_ERYBEIERR) , PR FR
BHERIAMEMIEFRMS, ME—DEA—
¥, FRERBERERY 78
BEE—RHNE, ANFREIALTH
%, WSMABRRFERALITE, bl
FERBRBAS, RN 3-6 TANE
GZINE , WA BB AN Z RS HEHEK,
NEEETWHREEE, P LAY
TI9E, KREINERBBBASETLZEA
ik, EILREBHES ADFREIEYE
8, BUETXTASRLKERNLRENR
PEHL

v RUEHERRE, ST ERRRMSE
TERHEASE, XE/LBAIRAER
HEBITITA B, BN FIATEY
SEM, ZREIBIMEEFREA, FrLEH
MARBBE R & R—HUINER T, FHEH



SNERSTEINE. ARIBVE, BHEIFEMPNBKREHITAL, TH—ROREHLKRIZ.
BEFMASHIME S, REEINEHITE 3 FEEIRHEET 1000 MBEEMEBLRIRMEEIRY

BEE,

HNEENEAHARGIE, ELARABRBSE BT , BARSBEGIFEFEMEL

SHSREUER, A28 “BER HMARE, EFHRD. NTFEERS, BHRUEEMIEERE

BURIS, ERILABRGRES: BEZHRXEREAZ L, BITANAXEFENFHA, FMF. A

BEED, BIRI TEYERRE, REEBHMELNEMN.

> EREH, SINEIPAEL

H—X—HAEELEBURSTILR, EXUBEEELRZIT. BBEHOEIRISIER T AdE, HLRER

TR LIRS N K E, MBGFEREUSREFRER LR, BNESEEZFERER,

EEHREALE, FEER—N—HEERES, HEBN RENZATN” WRR, T “Eit,

TERMERZISETT TE 5| NEIAE LR,

v BEBR: BREEARBCEREISERED, BNED, ENEZRMZNEEEEHETREYE
BPERISBEEAL L LIS, EXFRIEIER, WRRERRELEE. EMTER THLSEERMES
o BT “BTEZK , BEEEE, S SMEARINF. HEBERARSMENE,
B SN=.

v FREigit FRE-REIES  REBIVK, FTAR%E, BIhAZEIFNERT], BIRRERITS

B, KRR, BHSIHNEIMEIF, HELREAMNRLE, BRKE NI RMEE MK E .

W5t BB R

A= 377 0 ) P BA R AT LA 4 I ) B BA il Bk T

k)

1Verylow «2 =3 =d w5 Varyhigh 1Verylow «2 =3 =4 =5 Veryhigh




AL FR IR S MBS R M BRHE S

v IREERSR B R AR

SMENIEhZfE, EEEAET
20% BYREE K FHIIR o FRLAUE T RIFH
EEBSERRULBAEE N NEE, EE
AREE, MAEREEANRME, FE—%
BHEIABGEALRRNBERLS. EFMHE
REIPAE L. FREARERLERAIET,
SEKEANER, BEANFERNAR
RERZERXR, FEESE, BHFEIHE
TR R m——REE LR,

SNERIF R SRR HATE, ABIES#R
AR BHEEEBLEMNIRIAR—NERA
. FAIHEMEEENTNEE (BAREE.
DIERER. BAREELINEXER) , EAH
GRS AR ARIZFRER KT, B TMARY
AEE, LB MHEEESS, MMEIMPAE
LRLRFPEYERERY, B EIPATEL SSREVIS BT,
X T ER N — BBV,

> FRS5BE

v EEOSHEAZEENF, itEMEERRR

SFAtRixaE

BIENERN, LEERE—LES
CHEERS, FREZERFIEPR .
w7 LR RS NERENELE, L
FEEFBERENTE—EREEHN I,
RIGMIAERLURE, BEEEME, Bk
DR Z AR AIL . HBIEAZREBRER.
AR LIEEH 2RI SE.

v GBI UBF , WURERERAINR

MEMIMEKE, BLEHEREDAF
SBGEZ BRI THERE, NEKEIRE
FECH ME" . BAEETURSHR
=By, FE—LEZ. EEEHRE
AILEERT, BEZD, GBI 18
F7 o EEIEWS RN ESIAN—ISIFIW,
XI5 | SIMEER T HERBIRIGMN 555, HBE
A S BIFMBRT R, MALSSIRSIN, R
BB T EMRISRNE BB RS A,
BB B WA TPIEN.

v {TEBE U EIRMER

> B4t KZFERBMIMIREIE
K —PARART H, MIZIRRER,
REE—ERERRERITE,

> BEBRE. TAHARRNERE—ET
U—EMBEIA, HEMINEZEE
HLARNBEEFEHAN, BHEHM
FiEIAENHRATTHR A ER.

> RiE. BRRITEHRLABEASNER
ErEEsXl, BRERAR, FE
KUWARBETREF 4. BREBETX
LEEBZE, MABREMET. &
RN —FRBR ST,
AREBH A BRI B UL IRIZITHID B
iR, FBEHNREBRGMIRATEL

> OXIERB—RNE, LA B
ERMAEL, PRUE—RSINEL
B, S8, EEASEEZHA
REMERIELE,




AL FR IR S MBS R B AR S

.
{

SAP: RIFAREHGARRT

Franziska Weis

M s

> FRHGNESR

VUCA BT, FEEZWHAHEER
g, EWMARBEEVXLEHFENR, X
ERERIHHARFTEFSIFBIREE, N
SBEIRMENEIE, EREMZRAR, EX
PNEFEF, SAPINNEGEIRTREBR
MHNHEW, ESHRNBHBEEEESH
BIIAAL

S5ItERY, SAPRHEEAEFE—hxy
FRTIARE, FBIZEHBRRMIAERRE
ARe, KIEWECREFIIKTE, LIELE
HE N ARBEANE J9 SAP B9k 55 % R Ak
ThiH 53mko

7£ SAP XX (LA 129, A eEse
BN ASNERH. NFENMZEIRC
KT RO DR, HEEIEEBR
TRBED. MXRBARMER, 585k
DS URBEKRITERAX R EILEEE
BI LIRS I AR S B i tH B A BTk

> BENMAHSR

v SSHER: SAP EEEBMNS k.
NESELNBARNREZ —HERE
BUURRRE, MM REREEBN R TRERCE /1.
RACAAXNFMBES 6. FILHEK
BEWHRNINMEHERE. BIUAKE
BEIRFH YR, 7E SAP, AEHHEHE
MEE, T UEERSBREREENA
5 R TR EHEFR,

v ST SAP B IR N IR EHAIE
4ZIE, @I NHEE R TIRMEGRS,
Bl EEE LS. XM NEHE
HERTOENNS, ERNRSZHE
URHEENmB 8, B AIEHLE
BER, SHEBEARGE FPMITE
DR

SAP Global Peer Learning Program Lead

52

Katherine Quintano

SAP Global Peer Learning Community Manager

SAP

v ANZERR: FRE SAP R ITHEN SR
BHREHS, BYHLTLIRAR TR
WEELRR. B, ABLHEEIN
RTHRIEZHENIES.

v HARBISTE. H5] SAP ELHIERH
ERNR R L, fliEd HAE
THEIPAKfE# R, B E LS, BAIE
AR = fEen, HETHR—HEN
B3| NE ko

> REPEERHIRYEE L

SAP £ IXKH AT B I8 T+ EFRIH
—PERITY, SN—ERARTFREARE
B REEIETER T — MM EEIE,

IL7E SAP BT B 5 A EP &R FN /M 2R 2
%, IMNBEGRETEIENMHNE. SAPE
RUMNELKMENES, FTUEERZMIR
HHERS, BRGHEFE, ATUEIEH
BHELATHMESENESERER, JNERELR
ELHETEEEEENE R, Az H
ms, ANFREIHA A XFHHLEIRS X
2, MEAXESE | MSEBBES
XMINBHERSE . ABRBRIL T 1B
PO BRG], B HR BB JfAsE. L
THREINEXT SAP IR ZFH L AIFE <
.
v PIEBERREREFNLE ST
ERARNBEABHGZ R, BAEER
SHEEE, LI, ABEXTXLEAREEN
TEX:
> BERENEEEES, EBLIERME
HiE;
> HEEREERIR;
> B D=FEMTERY, GIFHELR,
R/ B\EREE, HEFBAMT/ AR

EERS,



AL FR IR S MBS R M BRHE S

SN T SMNEREEREEII (£9 100 /)\BY)
FHA9 SAPINERN B 4G, NEBATE
H—PREREC, THREECHKEE. R
T EAIBIEEIEISL, SAP EANBFH R
MEESTHRNOEEER (FIINATHAERH
JFTH) « REBEEES. BITEEMNE
SEFEXNF IR

SAP R I T — M B 2 BRI K M
&, XE— T HREHEE]E SR,
AT AERE D ERESL K. SAP iEFE
TR, 2021 FAEENHEST
SR T 45 REIAE . FH SAP
EEBNERBEER, UMEHERIBEEZ
BRYAES o
v BEESHERERNTE

NEIEEFN BB RIEBALUERN
SAP® SuccessFactors® 4t & 5 & BiR R 5
R, NBGEMWHGEHITIER,

> BERENTF S SERER

AEHEERETTEE LT,

AR BT = 55 B 38 [ & jA) SR S A X

B{H9503E, 40:

1) 2E5EMT 100 /NESBIBERIEI?

) RERETEWHAERITRE

2

3) BERET LRELEBNHE, AiE

BENMH 5% I {ErTia BT #H4?

ZRENALEZE S EARRE, H
5 B SN E R HEERRS,
MR AR, ASHEE. ARF,
EHEEEEF:

1) fREFEX. FRfEABIES 252
ftaz

2) IRV AR EFRY, FRAM
LBESEAR?

) EHL L, FANMMERREE
y?

eRRFESTMZE, BEH
2 HEMNNBGES, HREMRRES
REZHIREEENARENEERE
o, BEEZIBENARBEE
= el /1S

53

> WG EHRNRFERIE

FEHERSIRBEEBEIZTE
FEFRRABR TR UL R SR (6]
SNERMF R ) o M1 B] LUK — DB ki
RIES (BIERENERSE, SREIEN
) , RAORIREMRENFHENHEE
RITE, PMEERSIZE—1F, KA
LE/IRFEERNES, EiA@EIR
THERKFAT BZBBENENNE
o

> BIUBGXARNNTRSHIA

BEEMRILENLT R NEHFIIE
FIEEEE, ALEMERFET T RAFEK
BAEBBERNELE, HRIMAZBRIIE
E#HTVREE, F—REHENRKRA
B, BETHRNABE. XTHHRIEER
RBYIRlER, LSRR —E XTI E
ARV, LABERRENS BTt TR E K,
FEIEE, RTBREPURSRES
2o

> ICECRETH, FFREHGRXIE

RENHRETTHR, £EGE—HH
S50 WEBLGBR. BEXEMN, 7
HERER I DERIIAR, AREENT %
B, FEIADR.

> BEBIRLER, REEREBAEN
Ri%

BEANERE, RRASKIE—HNE
EREALERAEGE, WiTUBIZS5R
SN B NG AR FEITRR, &R
EHHEHR, UNKEERBIHARYAEH
BIFhE.

BEF—RNE, WFSAPHRIME,
FAENLETERHR TR, XEWRE
2D, BE HR NS BEELEEN
25, BARTAUSHINESETELR
BX, BEIUERETAEFEER,
ERRIEG ML, SHiIREE—E
REEZRTHETN SENBERRIEME,
MARESMIINEIEM A ZEIRE ]9
ZEMKRAE, SAP % E@id X RN HILE
P NEBREMEEF IR



AL FR IR S MBS R B AR S

v EABRERE

ARZE8 SAP BIARZBHLE, Ml 13ak 5%
BIRBI B T AW S, 95% BT a7 Bss
HEITE, RTHEEEE, SAPIREE L
T ERIRAREBBGNRRE:

> RBFIARE]: SAPE— 1 EKMT A,
26T — 1 SAP BIBUER AV 48 FIA ],

BB At HREFAIRAI R 5, i

BHEEN—LERS, SEMATISG

A, UM EREE, 8L

R EERFBSUREIRREFIER.

> BEEMFEIREBIE: SAP IAEH

SRMENS, LT ER, 81

WHH L 1ER QISRBEGIES) |

GBS EFAGRNAR. BEHEXER

MBAEFARNESIRE. KD ZE.

BHEEE. . RHRHREENN

2%, SAP A X A AE]

BB ICF 2 RER, HABRGEHXK

RIBMHIMIB = @A 0N

> OB AERZEIRGHR: A

L& KR R R X B 2 H B

WNE %, XBFFIEMBENNIERD

7, Bd1EIIEESZBERANGT

X, SEtiIERENRENI2ZES

ST

> HBGHE: SAP BEENATH L

IEH T — M, i1 UIEREE

(FIanfEMAIN B FHEEES) o

SMNER (BIAO07EABAIRY LinkedIn Tk &

k%) FERZME, UKRBMII2—

MAEBIH o
> HR RiE89EF

HR 2 BN RESFARILRTHEX
FHLIRBNEWE, Flanin{eERBgAm
AR AE LS, B, HR BT AHGIE
HEBNEIMNERE, BERTCXANEEM
R -, B HEBGEHXEANRE, &
FhSRERFN AR 9 =o

B 2016 fFi2, SAP ASZIRERIREH
BENBEET, XBKERTAILERIERE
ANFRBREBHRE, MA—BEE. ANE
BB A TR X BN IR, kS, HRH

54

AS WSS ERXSIE, UHBRELZRIT IR
FROMA, LIRS TR SAP #Y
254

> MREE
ER EHRITIR G E LU SAP BY
BEHNANR, BMAIEUT AR LE:

/ BUESREREWEN: —BREXRE
R, REBEBEIHEE—DIBHALDR
BEE, NIRRT BEGIME,
> MRBSERETHE, EEE
BEEE?

> BEEEREIRNIESA?

> REERTERATRE EI R E AR A
R T4 5% X ch?

> REEERGXRERE, EXNHE
HR S AN 52

> BERTIRS T I1E SAP TR

BE?

v KRS E: 2021 &, SAP X
TEEFMON, UEEBENASHE
Eieth. RIS5E. LHBEMSRS
HESE. B #P. TRLSNER
BRI R TREEE=E R,

> HEIGEIPEEE AR R R RE

v BERFREREMEM: SAP BHAEEN
HR, ZEMBRATIHETFENNH
— T REARKERE, BB, XF
JESNEE, MEBAFTRNEK, Xt
FHEMS, RN 5% BIBY B HE lim
SRR B . T ARX AR,
HAEEERBIBENER R EREEN

AL

v BT S TEEBEA ENSIRE RS
217 BEAMIEEINRBERE
TZWN, HEEERERRNLRRE,
BEXNFHRENEES XNHAT ISR,
BEEESAP, ‘B —AMNERAR
WARREB. AT =X —PkAL, SAP
ZHNNEEDD, BT AREIENHLE,
UK Ed] AR 4. RIS AEEML
TERTEBHHE K, REFIR, HELE
BRI,

il



AL FR IR S MBS R M BRHE S

SAP: Developing employees by Coaching

SAP Global Peer Learning Program Lead

Franziska Weis
B
{ H’

SAP

» Background of conducting coaching

In the VUCA era, both companies
and employees have to adapt to constant
changes, which means employees are
required to develop new skills, strengthen
constructive collaboration and switch
roles more flexibly. In this context, SAP
believes that coaching helps employees
reflect on their goals, values and purpose
as well as getting a clearer understanding
of their strengths and aspirations.
Moreover, SAP regards coaching as an
investment in employees as it assists
them to activate their potential, identify
how their individual skills can contribute
to the needs and success of the
organization, and help them to perform
at their best.

As part of SAP's cultural
transformation, we are inevitably
renewing our leadership culture. Leaders
should care about both their head and
heart and truly unlock the potential of
their employees - which has a lot to do
with building up a coaching mindset
and coaching skills. Therefore, coaching
can also make a great contribution to
leadership and cultural transformation.

» Application scenarios of coaching

v Leadership development: SAP is
reshaping its leadership culture.
Among others, leaders need to gain
coaching skills so that they can unlock
the potential of their employees and
empower them to best utilize their
talent. For this reason, coaching is
embedded in leadership development
and training programs. And since the
majority of SAP Coaches are leaders,
they can apply their coaching skills
in their daily interactions with their
employees.

|
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% Katherine Quintano
" SAP Global Peer Learning Community Manager
SAP

v Performance coaching: SAP Coaches
support the Data Driven Coaching
Program by providing coaching
services to Sales employees to help
them improve their sales performance.
This program measures the number
of opportunities or accounts that
Sales employees have generated, the
number of deals they have concluded
and the number of products they have
sold.

v Talent development: All SAP employees
have access to coaching, through
which they can enhance their career
development and skills by reflecting
on their goals and exploring their key
strengths.

v Organizational transformation and
change: SAP has truly embedded
coaching in transformation initiatives.
For example, coaching teams to
facilitate discussions, develop
strategies, team visions and missions.
Or introducing coaching when forming
anew team.

*

)
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» Establishment of internal coaching

SAP’ s Global Coaching Program
began as a grassroots initiative seventeen
years ago when a handful of managers
passionate about improving their people
management skills found and completed
an external coaching training.

Today, SAP uses both internal
coaches and external coaches. External
coaches come from different vendors, SAP
partners with them because they have
global reach, and can offer different views
and perspectives in comparison to their
internal counterparts. External coaches
cater more to the needs of executives and
upper and middle management. In terms
of cost, external coaching is not funded by
SAP’ s HR department - it’ s charged to the
executives or leaders who want to receive
it.

SAP has also established internal
coaching and a thorough process for
selecting internal coaches - funded by
SAP’ s HR department. The following will
focus on the practice of internal coaching
of SAP.

v Selection and training of internal coaches

A coaching training through an
external certified provider is required
for becoming an internal coach. In
addition, the company has the following
requirements for internal coaches:

> Strong communication skills
and the ability to handle difficult
conversations.

> Asense of self-reflection and initial
experience with coaching (as a
coachee).

> At least three years of work
experience, including project
experience, customer/advisory
function, or team lead/people
manager responsibilities.

After participating in the external
coaching training (~100 hours) and
becoming certified SAP Coaches,

56

internal coaches need to further develop
themselves and continuously improve
their skills. In addition to professional
coach training, SAP offers internal coaches
learning sessions related to strategic topics
that they need to be aware of (for example,
new leadership behaviors expected in the
company), internal coach supervision,
peer consulting and mentoring.

SAP has also established an
ambassador network around the world,
which is a community built by internal
coaches themselves, for them to share
best practices.

SAP is also piloting team coaching
training, providing 45 trainings on team
coaching for a selected pool of coaches
this year.

Last but not least, SAP held a global
coaching summit (2020) to facilitate
communication and exchange among
internal coaches.

v Matching of coaches and coachees

The company is leveraging
SAP® SuccessFactors® Succession &
Development solution, accessible to all
employees, to match potential coachees
with internal coaches.

> The internal coach registers in the
system

SAP Coaches need to register on the
platform, then answer a few questions.

For example:

1) “Have you completed 100 hours of
coach training?”

2) “Have you signed our quality in ethical
guidelines as a coach?”

3) “Has your line manager approved your
commitment to devote 5% of your working
time for coaching?”

After that, they can create their
coaching profile and specify for
which topic they want to provide
coaching services, such as professional
development, leadership, transformation,
conflict, etc. They also have to answer
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questions such as:

1) “What is your region and the language
you speak?”

2) “What is your coaching method and why
should the participants choose you?”

3) “What is important to you when it
comes to coaching?”

After completing all questions, they
need to upload their coaching certificate.
The HR team will then check whether the
application meets the required coaching
quality standards. If so, the profile of
the internal coach will be visible on the
coaching platform.

> The coachee enters the system to
search for a coach

Employees seeking coaching need to
select the area of interest and the direction
they want to develop (for example career
development). They can also select
a preferred location or language (for
example, a coach who is based in Germany
or speaks German). The system will search
and match coaches who best meet the set
requirements - just like a search engine.
The requestor can then learn more about
each coach's profile and background
through their coach card.

> Understanding and confirmation
before establishing a coaching
relationship

Trust and chemistry from both the
coach and coachee is crucial when it comes
to a successful coaching relationship. So
even if the system recommends selected
coaches, HR suggests that the coachee has
an initial meeting with them. This initial
meeting allows the coachee to ask more
specific questions about the coaching
course. It also allows the coach to ask
questions about the challenge or the
topic the coachee wants to address and
better understand their needs. After going
through such a process, the coachee can
decide on which coach would be the most
suitable for them.

> Matching is successful and the
coaching relationship is carried out

57

Both sides jointly define the coaching
contract: they determine the actual goal
of the coaching, agree on ground rules,
and mutually decide how often to meet
each other. Then they sign the Coaching
Agreement document that is not shared
with anyone else.

> End of the coaching process and
timely tracking of the coachee's
feedback

Asurvey is triggered to the coachee
once the coaching relationship is ended in
the tool, for them to provide feedback on
the whole coaching experience. They can
also share the coaching effect and whether
they can apply the results to their daily
work.

It is worth mentioning that coaching
at SAP is completely employee driven.
This means there is no involvement from
HR and respective line managers in the
process. While employees can discuss their
development needs, including coaching,
with their manager, they have the freedom
to search for coaches in the tool, select
the one that best fits their needs, decide
together with their coach on the topics that
will be explored and the suitable frequency
of the coaching sessions - without sharing
anything with their manager and HR. SAP
hopes that everyone can benefit from
coaching through such a mechanism.

v Improve the willingness of coaching

Internal coaches at SAP are asked to
contribute 5% of their time to coaching
and 95% of their time to daily work.

They initially get approval from their line
manager to be allowed to dedicate 5% of
their working time to coaching others. For
continuous motivation, SAP also enhances
the willingness of internal coaches through
the following methods.
> Timely recognition: SAP has a
global tool that is used to give timely
recognition and appreciation to each
SAP Coach and provide them with
positive feedback. Their managers
also receive such an appreciation
reward.



> Exclusive learning and
development opportunities: SAP
continuously offers opportunities
for internal coaches to keep
developing themselves and their
practice. This includes internal
dedicated events (such as the Global
Coaching Summit), deep dives on
strategic topics, learning sessions
on coaching-related topics and
coaching techniques, experience
sharing, peer consulting, supervision,
opportunities to support special
initiatives, etc. SAP is also funding ICF
memberships for our ambassadors
and proposing discounted rates for
external offerings to members of the
coach community.

> Building communities through the
ambassador network: SAP believes
that establishing a truly close
community and encouraging coaches
to share their experiences while
coaching is conducive to increasing
their intrinsic motivation.

> Launch coaching badge: SAP has
launched a badge for SAP Coaches.
They can use it internally (for
example in their e-mail signature) or
externally (for example publishing it
on their LinkedIn account) to indicate
that they are a certified coach.

» Theroles of HR in coaching

The most important role of HR is
to answer employees' questions about
coaching, such as how to use coaching or
how to become a coach.

At the same time, it also provides
exclusive learning and development
for coaches and ensures that there is
cooperation and communication within
the community - by inspiring the coach
community members and encouraging
practices and knowledge sharing.

Since 2016, SAP HR also centrally
funds coaching training, meaning that an
employee can apply for getting funding
from HR to become a coach. In light
of this funding process, the HR team
is responsible for planning this whole
process.

Moreover, an HR team is in regular
conversation with business leaders to
ensure the coaching program is being
utilized to its full potential to meet
business needs and support SAP’ s
corporate strategy

» Effectiveness measurement

Whereas it could be difficult, SAP
has established instruments to measure
the effectiveness of coaching, at different
levels.
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v Survey after the end of the coaching
relationship: Once the coaching
relationship ends, a survey is triggered
by the system and sent to the coachee.
It measures the following aspects:
> Whether the coachee is satisfied

with the coaching relationship
and whether they are willing to
recommend it to colleagues.

> Whether coaching helped to improve
their self-awareness.

> Whether the skills learned from the

coaching can be applied to work and
life.

> Whether they made progress in
achieving their goals after the
coaching relationship ended.

> Whether the coaching has improved
their job satisfaction in SAP.

v Long-term impact measurement: A
quantitative impact analysis is planned
for this year to measure the effect of

coaching with Leadership Trust Index,

Employee Engagement, Percentage

of Women in Leadership Roles,

Promotions, Progression, likelihood to

mark business & development goals as

complete, and retention.

» Challenges and solutions

v Theincrease of coaching demand: SAP
has embedded coaching into the
organization as it wants all employees
to have equal opportunities to further
develop skills for the future and unlock
their potential - while supporting the
leadership transformation. As the
demand for coaching grows, there will
be an increasing challenge for coaches
to invest only 5% of their time. To solve
this problem, we are using data and
metrics to show the impact of coaching.

v Thevisibility and awareness of coaching
atthe employee level has not yet been
fully opened. Although the perception of
coaching has changed and is moving in
a positive direction, there is still a lack
of clarity about what coaching truly is.
It’ s not clear to everyone what the value
of participating in coaching is and how
coaching is different from mentoring -
and the term “coach” is used in different
ways at SAP.

To overcome this challenge, SAP holds
internal events to showcase what real
coaching is and what it can be used for. At
the same time, the ambassador network
continuously helps to promote coaching,
raise awareness and truly demonstrate the
impact of coaching.
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