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2019/04/01 From Staffing to Talent Acquisition
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Talent Acquisition Maturity Model

Level 4 Optimized Talent Acquisition
Strategic Enabler of the Business
Ability to Predict External Forces & Remain Agile ¢ Investment in new TA
Products & Services ¢ Recruiter Training Builds Strategic Skills
Level 3

Integrated Talent Acquisition

Full Integration with HR & Talent Management ¢
Strong Employment Brand ¢ Successful Social Media Campaign * Active Pipeline of

Candidates * Robust TA Programs (e.g., Diversity, Alumni, Employee Referral)

Level 2 Standardized Operational Recruiting
Processes & Technology Standardized across the Organization

Beginning to Establish Strong Relationships with Hiring Managers  Effective Assessment
of Candidates against Job Requirements

Level 1

Reactive Tactical Recruiting

Recruiting Is Often Done Locally by HR Generalists Who Are “Order-Takers” for Hiring
Managers ¢ Positions Are Posted on an As-Needed Basis * Minimal Hiring Compliance

Standards Met; No Real Processes Defined

*Data Source from Maturity Model Bersin TA report
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End to end recruitment?
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Talent Acquisition Partner
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Talent Scout
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Join a company because of what it will become; Not because of what it is now
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