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Be Agile
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Think Bigger
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STJ Leadership
Behaviour goals
JEFHITABR

Cut Complexity
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Leadership Behaviours

- output from leadership salon discussion
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Cut Complexity Be Agile ] . . Think Bigger
) Higher Vision 88
Role modelling . Growth Promote authenticity
Go-Look-See/Shopfloor Promote agility mindset Provoke mew ideas
Build learning atmosphere  Shari Growth mindset
s g P aring cases hing ro mindset Develope people
Enhance a{:ﬂllliil:l-uraﬂi1:)nR . 4 : transparent Try differences
ecognize team achievement timely
Transparent/ In stakeholders’ shoes

clear understanding of why
Challenge authorities

VSM
LEAN mindset

Challenge fixed processes
Willing to experiment

KATA

Break the habits Brina trust and Noccinn

Think before
Step in

Shared targets

Be the trar
take ri‘

* Respect
+ Actively coach and provide feedback on shop-floor
* Recognise and motivate teams for high performance
* Encourage cooperation and always try to see from others angle
» Keep things simple and eliminate over processing
* Demonstrate agility and adapt quickly to changes
» Seek new and innovative solutions
+ Excellence
* Communicate a compelling purpose and vision with passion and urgency
+ Dare to make bold decisions as it is your own business
Provide challenging opportunities to foster growth

ging
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Mentoring ' Coaching
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Roles and responsibilities
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Select Coach, 2" Coach, and Raspcrablaierte  Codiu
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wndergandng the
Cervent Conddion
WORK & SUPPORT ANALYZE & PDCA GUIDE FEEDBACK h
Tools: ",
1. 5 questions card ' <
dq " ' SR @ wnatis the TargetCondition?
2. 2" coach b questions (Coscnnd)
card. What is the Actual Condition now?

-— REFLECT ON THE LAST STEP TAKEN-—-——-———
Whatwas your Last Step?
Whatdid you Expect?
What Actually Happened?
Whatdid youLearn?

Templates:
1. Challenge sheet

Current condition
Target condition
Parking lot of Obstacle
PDCA cycle record
Coaching cycle tracking
form

. What Obstacles do you think are preventing
you from reaching the target condition?

Which one are you addressing now?

. What is your Next Step (next PDCA /experiment)?
What do you expect?

Coaching Questions

. When can we go and see what we have learned
from taking that step?
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% Login

Novo Nerdsk®

1d

PC wER
Log in on PC

001

EREasy OrderZE&
Log in Easy Order System

Easy Order

[

BEIwER

Log in on mobile

™

O talk2grow and growth dialogu

001

BARYRE
Log In Enterprise WeChat

002

EIER THiISwR
Select Employee Dialogue

—
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Employee Dialogue

002

RATES
Select Workspace

RARSEEORENMNSSTIER
Enter the system and you may
begin your dialogue
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003

AR THERRFRENTTHS
Enter the Employee Dialogue plate
and begin your dialogue
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Annual Bonus
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Overall performance SRS
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Build simple and agile process
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Set behavior targets and improve with coachin
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Provide system and tools

HA TS FE 215

Workshop and sharing platform
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Cultivate culture of openness & psychological
safety




