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transformationin
your company?
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China Vision & Must-Win Strategy

Empower every Chinese
to improve their quality of life by providing
transformational health solutions

#1 choice for talent Most innovative solutions

Trust partner for

Health China 2030

shared Values & purpose Chinese consumer at heart

Must-Win Strategy X Organization Capability = Sustainable
growth & Competitive Advantage
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“Wearing different Hats”
Play a diversified role

@

Agile Organization

* Virtual teams can break functional boundaries
and hierarchical boundaries

« advocate change eco-system

« Connector

» Facilitator

« Paradox Navigator
« Change Champion
* Coachto leader

Fragmented change web | ' Centralized change wed Multi-clustered change web Transformational change web
* Buddyto leader 2 Het % E 45 | Kb oo %k SEHGEERY #0 X 99 % F 4 45

Fragmented —centralized — multi-clustered - transformational




