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文化变革开启转型之旅

苏伊士亚洲
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内容
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1. 组织转型迫在眉睫

2. 文化变革策略与计划

3. 实施与成果

4. 持续变革
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转型迫在眉睫

The 

Uncertainty

Covid-19 

Epidemic
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Vision 
2030

Selective 
Growth

Organization

&

SPOT 2023

Culture

&

HR



我们的远景

To be the partner of 
choice of our customers 

with innovative solutions and 
technologies

To reinforce our pioneer 
role to solve the planet’s 

greatest challenges

In all our activities, 

Wate, waste, smart and 
environmental solutions 

Global 
Leader

In Environmental Services



SELECTIVE 
GROWTH

Concentrate our Human 
and Financial Resources 
on projects that 
differentiate us 



ORGANIZATION 
& SPOT 2023

Increase performance and 
operate with greater agility, 
autonomy and customer 
closeness 



CULTURE & HR

Succeed thanks to our 
90,000 employees who 
share a common culture 
values 
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我们的价值观



我们的使命

从现在开始塑造可持续的环境！



我们的远景 + 我们的使命 = 前行的罗盘

当不确定成为确定



赋能领导者 统一协调

分布执行

保持灵活性

与业务同步

有效沟通

全员动员

文化变革
战略和计划
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• 主要办公室到前线

• 领导人以身作则，到前线员工

• 跨业务线文化大使

• 从内部到外部

执行计划

South East Asia



我们为什么如此热爱环境?



北京地区
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上海地区

Asia

TI

SES

Corporate 
Functions

WO

WTS

R&R



澳门
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WO

TI

Project site

Corporate 
Functions

R&R
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客户优先

https://calendar.myadvent.net/?id=4007d09cf88e2c502a7da885cc8ad6cb


TEAMS 团队挑战 – 如何通过 Teams 促进合作

Roll-out plan preparation March 20th 202020

挑战 1 –有效沟通

挑战 2 –有效协作

1 2 3 4
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挑战 3 –远程会议

1

1 2 3



有效沟通

持续变革



沟通无极限

Local

adaptation



动员全员
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由内而外 扩大影响



…员工的声音

A green workplace 

is a benefit to us all

Paperless officing

On-line meetings

Green rooftop

Circularity – one of the 

5 pillars for our value 

proposition

Provide sustainable 

solution to clients

zero emission operation

GHG reduction

Sustainability 

awareness 

promotion is our 

full-time job

 Extend to all 

stakeholders, and 

next generation 

The purpose for the 

preservation and 

restoration of natural 

capital

NRW efforts 

Water conservation/ recycling

 rainfall collection

Digitalization & 

Smart solutions

e-billing

advance 

solutions 

Inspiration of life –

go green!

green 

transportation

veggie food 

Innovation is in 

our DNA

R&D center 

New technologies

Corporate 

management

people orientated 

Utilization of green 

energy is our 

commitment

Using of certified green 

power

continuous 

improvement on energy 

efficiency

electric car

http://library.suez-asia.com/frescoworkshopinshanghai.html


由想法到行动

transforming Food Waste into Resources

Shanghai

Macau

Beijing

31.40kg
organic fertilizer produced

1,294kg
carbon emission reduced

*July – Dec. 2020

Joined the government DSPA on the propose of  
reduction of WASTE at source and run it at our staff 
canteen

198kg
food waste collected

800kg
carbon emission reduced

* In 2020



谢谢!

让我们从现在开始塑造可持续环境!


