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Tier 1, 2, 3
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Recruiter discusses with
Business and confirm

MESHE target

Recruiter drafts the

. _ direction of mapping
115l Tier 1, 2,3

Recruiter works with HRBP
LM to identify Tier 1,2,3 and

SFIBR target positions

(2 companies for each tier)

Recruiter lists Target
Companies
(>=10)
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XX (China) Investment Co., Ltd

* Overview of R&D Center
« Competency of candidates
« Salary Match

 Talent Match
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Sample-XX (China) Investment Co., Ltd

VOITH

Overview

» WX: skeleton, whole chair, plastic parts, FEA, about 40 people
in total

» SM: skeleton, full chair, about 150 people

» WX1: mechanism parts, height regulator, more than 100

Competency

» Education: Most employees have bachelor's degree or above, the

proportion of master's is about 10%

» Logic thinking and communication: Most are able to clearly explain

the development process, project experience and ideas for solving

people problems
» English level: Basic English skills in work
v T — ()0
/Interview 75.00%
3-5Y [{E]0

130

1-2Y “ [fE]0

Annual Salary (K)

mFull Data  mTarget Company

Annual Salary

Interview

r 18.50%
/Recommend 10.81%

m Full Data ®Target Company

Talent Match
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Design Office
Manager-***
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Section3

Engineering Manager

Designer
Leader
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m Talent Match @ Recruiting Strategy P Suggestions
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