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“As our vision Is to make the
world more resilient,

It makes sense to start with us.
#personal resilience
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Physical wellbeing

Enabling us to take good care of
our physical heath through
awareness, prevention as well as
inclusion and support.
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Mental / emotional wellbeing
Ensuring that mental and emotional
wellbeing are treated and
supported like physical wellbeing.

Financial wellbeing

Enabling us to be financially
resilient, care for our families and
provide support for hardship cases.

Community wellbeing »
Through the Swiss Re Foundation
and through our people we can
help making our communities more
resilient.

A people circle for personal resilience | June 2020



Developing our culture and people for Swiss Re’'s future

Our Shared Leadership from every seat Modern people solutions Ensuring future success
Ambition

Continuous Performance
Management (rating-free)

We are driving an

Be courageous

Take personal accountability

: ; Seizing new business
agile and commercial

e MyFeedback opportunities
successful in a Adapt at speed Quickly responding to our
dynamic environment Shape and drive the business clients
Create joint LearningOne High engagement of our
movement people

Show true leadership

Engagement & Agility Pulse

One set of Leadership Imperatives

@ Swiss Re



Developing our Culture and People for Swiss Re's Future

Leadership imperatives

Curious minds
EXPLORE

with
LearningOne

Tap into our Improve continuousl Boost our skills How are we doing in
i > Y | Ask for feedback and : creating a more

through continuous : :
grow faster learning engaging & agile
work environment

leadership potential through regular
by taking ownership performance dialogue

@ Swiss Re


http://ourspace.swissre.com/groups/leadership-imperatives-leadership-from-every-seat
http://ourspace.swissre.com/groups/future-of-work/projects/feedback-tool-pilot
http://ourspace.swissre.com/groups/continuous-performance-management
http://ourspace.swissre.com/groups/continuous-performance-management
https://swissre.edcast.eu/

To enable leadership from every seat, one single and common set of behavioural
expectations (revamped LI) for all of us will be introduced

Leadership from every seat means that every

Be courageous
employee

Take personal accountability

Stand for integrity | Improve continually | Navigate ambiguity

takes responsibility and assumes ownership

adapts quickly and moves things forward

Create joint movement
Show true leadership

Inspire and engage | Build talent | Collaborate

Inspires joint actions and takes people along

thinks commercially and drives business success Adapt at speed
Shape and drive the business
IS courageous and speaks up O e

@ Swiss Re



We are improving our PM practice by focusing on continuous and high-
guality performance and development dialogue, in a rating-free environment

Increased alignment between
SR goals and individual goals
Setting meaningful business and
development goals that fit with
Swiss Re’s strategic imperatives

No year - end surprises

Employees always know where
they stand through ongoing
feedback conversations

Ownership and Empowerment Forward-focussed feedback

Increased accountability for taking

. . 7. Shifts focus from past mistakes to
action and owning decisions

future opportunities for growth

Consistency

Alignment on what high performance
looks like and how it's being evidenced
within the team

Constant opportunities for
development (¥

Frequent conversations help to spot m
and leverage opportunities real-time, /\/
as well as identify and address skill
gaps

@ Swiss Re



Boost your growth
Ask for feedback and grow faster

 Asking for and giving feedback regularly helps us strengthen our
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 Valuable feedback is exchanged timely and broadly across -
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hierarchies and divisions

Our integrated digital solution — MyFeedback - can help -
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Ask Give Receive Manage

*MyFeedback is disconnected from current performance management process

@ Swiss Re



Take a glimpse at LearningOne now...

2d @ swissRo  Leamingone

HOME  DISCOVER ME

Refine your search
Type

] smanCards (23483)

0] Pathways (1)
] Journey (6)

1 People (7}

Sources

£ 1campus (22)

[ Uinked In Learning (199)

Level

[ Beginner
[ intermediate

1 aduancad

Jeadership

About 23490 resutts for “leadership”
¥ SmartCards (23483)
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Images Can Buld Leadership The Anatomy of Tone-Dea
Leadership
[e——— ——"—"

15 VUCA Gatting In The Way of 5 Ways to Build 3 Cukure of Trust

Organisationsl Ressience?

Mindfuness Tips For Eliminating Fear and
improving Self Confidence

Ourason Shens Ouaton éues

¥ Stopping You
From Achleving Your Gosts

@ Swiss Re

Learn on the go

oMY (A

How to Choose the Best One for Your Business)
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Project management is no longor the rigid division of
taoks 1 used 10 be. Instoad, % now relies on dynamic a.
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Kabes Forbes: Leadership B

The Whas Who of Corporate Leadership Development




Staying tuned In to

our progress
so together we help drive

an engaging work
environment &
agile culture

to succeed In the business




Swiss Re’s global 1&D focus areas

The Umbrella

Inclusive
Leadership &
Culture

Global Focus Areas Gender Mental Health LGBTI+ Race & Ethnicity
Global Executive XXX XXX XXX XXX
Sponsors

The Global

Focus Areas Clelosl) Ermpioyee Level Up Pathways Together with Mosaic
Resource Groups Pride (TwP)
(ERGS)
Global ERG Chairs XXX XXX XXX XXX

The Foundation

@ Swiss Re

| & D Enablers
(systems,
tools,

processes)
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Questions?



