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JinkoSolar Global Business Overview




KXFEEH JiniKO
About JinkoSolar

¢ 7§37 20065

established in 2006 2018-2020 eI ESE
2018-2020 HR Asia Award -
Best Company to Work for in Asia

& 20105EEERAR SR Er
priced on the New York Stock Exchange in 2010

¢ #E917,000852T
over 17,000 employees

¢ 1INEBRETEM I ERTF 2T E—RT
11 productions facilities globally Hold the leading position in PV
industry during recent 4 years

& BEI35N BRGS0
more than 35 oversea subsidiaries and global sales offices

Building Your Trust in JinkoSolar
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Worldwide Footprint
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Overall Business Operation Layout
From one global headquarter to several regional headquarters
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JinkoSolar on the Way of Globalization
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FVP

R {EFEIRAINE EVP Perspective :
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“JinKo is a powerful and potential multinational corporation, belonging to China, also the world.”
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Globalized Strategy

AT 2B
Globalized Talent
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Globalized Management
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Globalized Investment Globalized Service
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Globalization is Localization
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Globalization is Localization
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Organizational Efficiency Improvement during
JinkoSolar’ s Globalization
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Buifding Your Trust in Sofar
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XigHETEE
A X I HSEE A RIS
MV ERTh = LREE HEHT AR
BRAEER AR

R IR TR

O i
RI&EN - EAS AR A
O AAEEIIARSIT - AA%H Bk ©  RfD T4
= - ROBEEER - TfEmEaET . BRI TEREAIEEN IS
Bl . HEHERZTNR . EIAEEEME 7 /R B
« 25h TRR = M/aRl JReE

- BRATZRBILLBIHT
O RBHES AFEFIRIA
O gEh%RERA



Gk .
RTgeh FEBEMASAARS JInKO
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The purpose of talent review is to confirm Talent Requirements, define what kind of talents does the company need instantly. Based on current
talent Composition (amount, performance, potential, leadership skills) to review current talents. Fill the gap between current talent

composition and future development needs by increasing talent amounts and qualities
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Building a robust talent pipeline

Diverse
Talent

Objective
=]:]

Pools
1

ARBRERYFESHRIAT I

Creating diverse talent pool for critical roles

2

KT R—HIAT IR I2HTRRBUA R T3
Standardize Talent $ _ Talent Pipeline Bench Strength
Management Diagnose Organization
to Increase Efficiency ‘ A 2 ‘
Ready 5 years + Ready 3-5 years + Ready 1-2 years
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Develop Talents with
High Performance and
High Potential

2\ EREFXKERMAEEEENMS OIS
Building the required capability for the future stars by deliberately
developing key talent pools that will feed the pipeline for critical roles, both
leadership and technical

3 EENNEMAMAEREMEABTEWRSRMTEERIREEFIEH
A strong bench means ensuring successor have the required skills and critical

experience to fill the roles
11
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