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博世电动工具的敏捷转型

01





Users
▪ Higher & dynamic user expectations

▪ Consumer power through ratings

▪ Increasing middle class, urbanization 

and emerging market population

▪ …

You and me
▪ Changing employee expectations 

(culture/mind set)

▪ More flexible and fun work environment

▪ From IQ to WeQ

▪ …

▪ Increasing market 

volatility

▪ Change in  

communication & 

interaction behaviours

▪ New business 

opportunities & players

▪ Increasing connectivity

▪ Dynamic competition
You & me

USER
“Zero distance

to the user”

VUCA
Volatile

Uncertain

Complexity

Ambiguity

We have a rapidly 

changing environment …

http://www.china-dongcheng.com/cn/


赋能业务

打造组织的创新文化



博世与创新
02



我们的关注点是什么？

创新的元素

B

Behavioral

Institutional

Spiritual

Physical

Product, 

Facility, 

Infrastructure, 

Symbol…
Corporate 

Behavior, 

Individual 

Behavior, 

Network, Rite…
Organization, 

Institute, 

Mechanism, 

Rule… Strategy, 

Mission & 

Vision, 

Spirit, 

Value…

CULTURE

Strategy

Value

Behavior

Mechanism

Symbol
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模式

B

模式

A

+
业务模式

业务模式



From business strategy to People & Organization Solution Suite

FUTURE

ORGANIZATION

ACCELERATOR®

未来组织加速器

人才与团队



18TB

36TB

50TB

90TB

人才与团队

Talent & 

Associate

Review

组织内部员工盘点



容错文化

Failure

Culture

从失败中学习



积极领导力

Positive

Leadership

积极领导力



2 0 2 1


