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We have a rapidly
changing environment ...

Users

= Higher & dynamic user expectations

= Consumer power through ratings

= Increasing middle class, urbanization
and emerging market population

= Increasing market
volatility

= Change in
communication &
interaction behaviours

= New busmess

You and me
= Changing employee expectations
(culture/mind set)

= More flexible and fun work environment
= From IQ to WeQ

= Increasing connectivity

= Dynamic competition

DEWALT

FLEX


http://www.china-dongcheng.com/cn/
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PT-BE Agile Transformation =
The Evolution of BEvolve.... BEvolve 3.0

Pilots

Cross functional
User Solution team

Running ‘Bosch
Go’ team reporting
to Board

Initiate BEvolve
- 70% concept created

- Open communicatio
and involvement

Focusing on Leadership &
mind-set of the organisation

image
' Enhance our user focus

BEvolve 2.0 & Sales aNd innovation power
Transformation Drive our collaboration
- Est. Business Teams\ between central, region &

- Adapting / integrating | ‘country
sales organisation

BEvolve 1.0 \
- Est. user focused
PuTs

- Est. expertise
teams aligned to
PuTs
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Product,
Facility, Physical
Infrastructure,
Symbol...

Organization,
Institute,

Mechanism,
Rule...
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Strategy

—

Corporate
Behavior,
Individual
Behavior,
Network, Rite...

Value . Mechanism

CULTURE

Strategy,
Mission &
Vision,
Spirit,
Value...

Behavior Symbol
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FUTURE
RGANIZATION

CCELERATOR®

ARBERNERS

From business strategy to People & Plution Suite
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Talent &
Associate

eview

HANER R TH

Purposeful TAR @ PT
9-Box-Grid for Key Roles and other SL2

long-term Performance (2-3 years)
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