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Flex Overview {£8lJEEFHLR

$S26B 100 160,000 4,000 SOM

Revenue Sitesin over Employees Design sq. ft. o
HEIAN 30 countries K16/ RT Engineers manufacturing
100/ EithiET 4000 iZit Ti2lm & services
ZBR30Z /M ER space
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« Foundedin 1969 B3I F19694F
« Headquarter in San Jose USA BEREEEZRMZE
4 Listed in NASDAQ in 1994 199454052 Hr Eh
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Flex in China {E8I11EHRE
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Worldwide GBS HR Org 2Bk A IFBFEHZIRSHIE

GBSHR Leadership Team
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Exceueni Service
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Exceuent Service
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Excellent
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Three key roles
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Bzl{t-Digital Worker — Gabriel #I=F{¢ T{EE=-INEF

A colleague we would love to work with:
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RPA Social Insurance for Zhuhai,
Shenzhen and Dongguan k¥E. EIIM
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RPA Mass hire and termination in
Workday for China sites 71 [ #h[X fi
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Task Queue{EsZBA%I

With the task queue framework
implemented, Gabriel is able
to work on different types of
task without massive update in
his core

Multi-Tasking S4ESSEHIE
Tag task with different priority
levels, leave ongoing fime-

consuming task running in the
backend and start

Working Status

> ® ® ©

Retry MechanismEEiz#/l

With retry mechanism in place,
Gabriel is able to retry the task
after encountered any
unexpected issue to increase
successful rate in his execution

Process Transparency T{EiRIEiER

Equip Gabriel with
dashboards and make the
working status and
performance transparent to
process owners and users

Business Process




Excellent Service
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I B #iiz - FREI X DRSSt

‘*‘ Previous Flash f&#Y & Vision [B5 ﬁ FTE Allocation FTES iR

* Astandard Time & Attendance service scope Pl
mapping across China sites

Project Scope IRBBE
+ Cover North and South China with 18 sites in fotal.

Goal & Objectives BiFHIE&Y

T&A onsite and offsite services analysis across the
sites in China

Seek the opportunity of the service
standardization

Automation/optimization roll-out for standardized
process (if any)
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We're here B{iJ{EXE
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Project T&A Services Pre-Transitio Transition Project Closure
Initiation Analysis (Oct 10~ Nov 11) Implementation QIFY22)
(Aug 13, 2020) (Aug 14~ Oct 9) (Nov12 ~ Mar 31)

XX XXX XXX XXX XXX

T°'°s'i:'ec oF  xxx XXX OXXXX XXXX XX XXX X XXX XXX

Phase 1 (Q3 FY21) Total HC X, XXX Phase 2 (Q4 FY21) Total HC X, XXX Phase 3 (TBD) Total HC 2.839
Office sites: Site A & Site B Factory sites: 2 Factory sites :

4 Factory sites: Site D, Site E, Site C, Site F Site G, Site K, Site I, Site E, Site J site L, Site M

Transition
Timeline

Project Approach IREIMEESER

Define Propose Analyze Implement
EX k! 2L T (S
Feb. 28 ~ Mar. 17 Mar. 18~ Apr. 15 Apr. 16~ Jun. 15 Jun. 16~ Oct. 18 Oct. 19~ Dec. 23

* Project Kick-off + Action plan Forming + Process Review & + Confirmation and Review the Implement
=) =) FEntRISIE Assessment approval final Status
« Team Forming « Training how to use tools TEEE ST, standardization solution AT 2SI Yy N7
FiztEazilUN to analyze processes Simply & Standardize by shareholders and Project Closure and
« Describe Project BxIERE) fEnE RN project managers new service process
Managers & Leaders « Consolidate the related Propose the Future BT RRRTT A continue sustaining
Role AABENX processes across the Standard Processes for New SOP TiB5eR . FRS iz
« Draft & Confirm Project China with team and China with Automation HSOPRYEIFE #ER
Roadmap complete tools / Digitization Solution Training New Processes
HCEF AT IR E&E BEIEXRE TAIRE to Sites
- Prepare tools fEZTE ARl




Standardization Directions R4S HE

Automation Balifk - .

Add new features in LTP to Self-Service BIEDARSS

automate T&A actions such as . Provide more channels for self-

manual calculation of sick serviceBEZHEHEIRSEE

leave. ELTPR SRR RITHEE . Strengthen the promotion of
Paperless L&kt . Automate process through self-service process HEIIRSS R

1. Eliminate unnecessary RPA project EIRPASCIRBFME FEHET

paper documents . . .
RURATT bAEEY Process Simplification
IHBRT BRI TS
Collecting photos or Simplify T&A process and
scanned copies of paper reduce back-and-forth
documents by LTP 2 communication

BT LTPIIERRR R BRI BHCEENRE S B

Approval Matrix

Simplification 4 _ Policy Standardization

AL ELRE y BERITENL
Eliminate unnecessary . o A Standardize T&A related
approval levels for T&A Directions policies such as materials
related process such vy required for each leaves
leave application i !
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