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2016 E-Channel Sell-in By Category (M USD)
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Benefits
to Buddy &e

Identify Buddy

* Buddy candidates
from:
* LOCs & HR nominate
* Criteria
* T3 and above
* ECDP 3 and above

Seniority over 2
years

Positive attitude,
Strong interpersonal
skills

Can encourage
others

Buddy Relationship

* Set up buddy

relationship for 3
months

New employee to
express appreciation to
buddy

Buddy to claim the
engagement with the
new employee up to
S00RMB for the 3
month period

Follow Up

* A quick survey to the
new employee

* Collect feedback from
Buddy & new
employee

Meet new employee in the first
week

Introduction of 3M China
organization & work locations

Provide consultant for technical
resourc

idance on cross function
communications

Provide guidance for key lab
process je: NPI, EHS, IP etc.

Support on the operation related
process

Help to build up network

Available to answer questions
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Female
%

Hiring

Exit
Overall HC

Manager
Supervisor

Professionals

Staff

Dec 2012

16.3%
24.0%
20.1%
87.5%
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Job Rotation & Career Broadening
by Category

within division
responsibility extention

Cross Division Job Rotation

m Cross Function Career
Broadening

m Cross Division & Function
Career Broadening
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Develop Engage
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IBG China Leadership Pipeline Roadmap
Critical Issue 1: Critical Issue 2:
Lack of Good People
Weak Leadership Pipeline DevelopmentMechanism
Stage - lll: 2018 Onward
OurDream DreEaAM
Stage - II: 2016 & 2017 Growth
Drive Productivity, Strong leadership pipeline .
Fund Growth fR Skillfulleaders at all level IBG SME Coterie
ey %
Foundation Highly engagedand —
i . productive leaders Objectives:
Enhance job basedtraining 1 S Tocreats cross division sharing! learming emironment
« Understand current Develop healthy talent pool ¢ Toaccelerate the development of subject matter experts fo
situation and challenges Cultivat I better support IBG strategy
. Design urvet peog:nure %+ Tosupport these SME's development from IBG leadership
HiPo employee 7 (=)
developmentplan ngl .
70%) (20%) Self Study (10%) . [ SMECotere | Sponsor ||
E— . 4 Mechanism: eCommerce, Brian Huang
Q USassignment for future Q New Leadership Way Q  Each cotene will be sponsored by dvision head or GOC Channel Management Jordan Chen |
division heads & CBL member
O Siep change assignmentin Q0 Delinethe goalof sach SWE Coer Customer s | Elent
local for high potentials T Formcross division SME community with 7 - 8 members Customer First I Bobbylu |
0 1-2aclivities per quarter, Commercialzation Jack Xiong
4 Develop 20-30 talentpoolfor < BG leadership forum % Sales Leader QO Gathering; sharing; discussion; seminar, invite speakers Portfolio Management Leon Xu |
fulure division and BUheads < Periodical CBL engagement Accreditation Automotive Indusiry Insight Brian Wang
Leaders 4 Short Overseas Trip (<3 % Monthly GOC round lable Program
months) for HiPo L eaders discussion for HiPo employee 4+ MPE training
4 Foster Cross-function &Cross < Dwision based leadership program for
division job rotation shanng leadership meeting marketing
Staff » Onelevel down Hifo,
employee development -

Strengthening a dynamic, high-performing and diversified team !
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