X =21
ElL==

HR Excellence
Center

%-I-/\E ANFRLFIKHEE

=

20214£3830-31H, Lif




BX R TAN

it BT TS HET FH 11001
BR%m: 200063

FIE: +86 21 6056 1858

Fax: +86 21 6056 1859

HRFEHLE : marketing@hrecchina. org

3L : www. hrecchina. org

HRIExcellence!
(Genter,




SCHAEFFLER

- P TIUSERHS=ZE




SCHAEFFLER

B i S Tk faj Ay

2019.12.23 HR Summar y 2019 & Main Focus 2020 | Schaeffler Greater China 2



SCHAEFFLER
& IR o L A

b &

H 5

L

5
<
3R

H R R RE ST S R

A
22 0 [ A8

2019.12.23 HR Summary 2019 & Main Focus 2020 | Schaeffler Greater China 3



EIHRIMERAR

RIS HE -mANER

110 5w

FEMINE

58 K Y2 P Bt

411,800

BER

D 2019F B BEIFEZE

8.1%

D RiHEERIIE | 2#1EF 202056 H30H

2021/3/18

EIHEEFANAR

2019 EUX

144 w5

SCHAEFFLER

S0ZTEZR, 1702 R 74l

DEIKY

34,200

#ZRT

SCHAEFFLER

20194, i

2,400

L& #

75 st

20 s

10,000

/= o



S YA PIEX SCHAEFFLER
ITEERS - 2EH®E

1995 = xumurmnnts, gamal0err. vl1. 2 satm2041semmeoxit.
st osns, 28, . RaAM . Bt

ﬁgﬁﬁﬁ I:I:I ’l:u\%%E%Ml\%kﬁ'ﬂﬁﬁﬂiﬁﬂz—o E;ﬁﬂ ﬁ'&i&iﬁﬁkﬂhiﬁiﬁzﬁﬁﬁ*lbo

Y Fuhit: 2 A EED: 4
W I o0 @ sehEmt: 2

2021/3/18 SHHMAPEXND : >




EIRENAPLEX SCHAEFFLER
ZREUE - REREEUR, KREERFRBFUR, T =JE

RETHBELS | BRGS AEEERLS | H8H TUBE | #TLS

./ = LR
v e ol

ﬁ&-ﬁm

X gE ERES

B AT A IR R = AR S 7 o - T B

2021/3/18 EIHEAPEXNE 6



2019.12.23

B I Je b fai g

e =,
H 3

Tk

<
3

AR AR T S

/\
éé/M&AEDH\

HR Summary 2019 & Main Focus 2020 | Schaeffler Greater China

SCHAEFFLER



ZH U e B T S
WEEE SCHAEFFLER

> 2013-20154F4 38 Tl 45 R RIS HAA T

> FETEZEHNMmRE, HE N AT 1K

> WIEBEIAR SRR (RLFH+TO) P IR S5 RRFI R % 75 Bk — A i ok
> HORSCRE A LAE S A

> A TRE IR R 2 7 3R ) AU EAR A A BB AR B

8 2021/3/18



SCHAEFFLER

B I Je b fai g

2019.12.23 HR Summary 2019 & Main Focus 2020 | Schaeffler Greater China



SR — Tk B Ukl

WUR R Y

Project » Set up a transparent, effective and fair Incentive Plan to build up the culture of “More Pay for
More Work”;

Goals

» Enhance motivation to Sales Engineers to achieve Sales Targets;
» Distinguish high performer and to pay more for those Sales Engineers;
» Target people: Industrial Sales Engineers

Deliverables (1)

Survey report (2Weeks: current status, existing problem and tactics);
Planning of Total reward package and fluctuated reward package (3Weeks: cost analysis of

SCHAEFFLER

In Scope:
» Target user is all Industrial Sales Engineers;
» Related parts are CMB, HR, Finance, Sectors, Business Support; R&D and AE.

Out of Scope:

» Basic Salary of Industrial Sales Engineers.

Inter dependencies:

» Industrial business departments (provide information for analysis and participate discussion);
» HR and Finance (Provide data, Calculation, Policy making);

» HQ/China PMO (keep communication and alignment)

Reward rules (3Weeks: formula, data collection program and requirements, payment cycle and

& KPIs )
Sales Engineers reward);
(3) Performance index and targets (3Weeks);
(4)
method, calculation method);
(5) Communication meeting for all related employees.
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Growth, Efficiency, Integration

» Growth

v Sustainable growth of
Industrial business

v" Profitable & quality
growth

v'  Engineering/Technical

based Sales

P Efficiency

v

v

Improvement

Analysis and improve
teams efficiency

Measure workload of
technical force (AE&TO)

Measure technical
service usage status

T e
i) ‘HAEFFLER

P Integration

v

Enhance team
integration with

different functions.

Develop technical
Competence of AE/TO

- Propose the
Technical Office Team by project team.

- Define

11 2021/3/18

of describing & measurable workload for Application Engineer,

based on status quo & business requirements to improve
organization efficiency and competence development.

SCHAEFFLER

Benefits to Organization

>
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Visualization of technical capacity utilization for workforce planning

Identification of high performer for better employee performance
management and motivation

Enhancement of technical cost awareness for sustainable organization
development (sustainability core value)

Sharing of Cross organization engineering capacity for higher resource
utilization efficiency

Benefits to Employee

More pay for more work: more technical service provided to customer,
the more payment the employee get

Technical skill upgrade: both AE/TO and SE’s technical skill will be
enhanced with proper evaluation mechanism

Fairer promotion opportunities: Key indicators will be applied

Recognized technical skill : annual excellence award is subject to
technical service amount and efficiency (CR% & Sales/TS Hour)
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Sales Engineer & KAM & BD
Sales/TS Hour

@ ‘“"*”*
= Require technical service .
from AE/TO for customers
=  Confirm technical service .

hours in system

2021/3/18

Accept technical service
request from sales

Put technical service hours
with details (e.g. customer
information, content) in system
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Provider

Requestors

Requestors

CR%

Satisfacti
on Rate%

Sales/TS
Hour

N.A

SCHAEFFLER

CR%

Bonus

- Linear target CR% & Customer Satisfaction Rate%
set to STB (pervious MbO) target with

KPI 1: TE average CR% as 100% target (40% weight
among personal part) Y=X (max 150%)

KPI 2: Customer Satisfaction Rate% (40% weight
among personal part) on timely service and
effectiveness Y=X (max 150%)

Bonus (Sales Incentive for Sales)
KPI : 5% in sales incentive integrated to sales target.

BU head /AE managers and TO head are responsible
for confirmation of other service request from BD
and other departments.
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91.10%
1.10% SRR

79.09% 79.49% 78.77% 79 58%

80.76%

82.09%

83.81%

81.4

83.16%
7o sns0s
71.23%

Industrial

—

Remark: 5 ratings are: 5-Strongly Agree, 4-Agree, 3-Neutral, 2-Disagree, 1-Strongly Disagree;
The Engagement rate calculates the total ratio of 4, 5 ratings

2021/3/18 Employee Engagement Survey
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