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52.30%

ALK Effective
Decision-making

59.40%

81.40%

76.70%

75 5L % Cross-
RERH boundary

Focus on Perspective
Customers
4 ) RO
Self Driven Helping People o
Grow TEET A
Enpowering
Others
MR
Managing 66.40%
Conflict 78.80%
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Learning Agreement of Leader-Coach Program

[
This learn: t describes how participants in Leader-Coach Program will accomplish hi /m
leaming agreement aims t¢ vmmot meaawel involvement of participants in the

and unselfish involvement in the process of using coaching skills Iudevelu

ent, unleash employees’ potential and improve group
i

The realization of the pmgrzm oaim-'mu mqulres the participants to seriously pay attention on and carry out

follows:
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Requirements for Participation in the Program:
Participants should:

ilities and tasks of
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Leader-Coach Key
Tools Manual.pdf PDF
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Give purpose sharing the Why.
Trust and'be trusted
Grow our people, giving guidance
and learning opportunities

@ AirLiquide

ENGINEERING & CONSTRUCTION



AirLiquide

INEERING & CONSTRUCTION

o 8 e = S s R r—— o T g o § T ‘
\ A SEREW T . o RN . 3 %2 E. e Sy SATNIE W S5 Kl N o 3

A
J;.
/
Lk
B

‘é':\ . & v\\:} s g £ \ ' 3
- 5 .\?- NN X 9 \\ N S :
- ~ £ s % ; v = =3 e ~ 5
N RTin X FAY S5y o ‘\\ < -
w! = DN s S .




