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The tech distraction: leaders
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Huge untapped pools of talent are already available in most organizations -
the challenge is identifying and developing them.

Agility is a mindset, and with the right tools and modelling it’s possible to discover who
could succeed with the right training.

Cynthia Stuckey, Senior Client Partner, Korn Ferry




ATEENEEFRS

RARSENASESITLS

|

REFAUNRIYNLZRIS §

Xt R T TR -KHSK EE AT B 7 B TE i & it XY
& NG Ransa A7 BMERE IR “BE"REAT



N'3&L>{J:7Jﬁ lu__.l]IT_L/.?r\\z}E_DIL/\\\

H R BARBENNTFESIRNF (MAEST, HERKRK)
B#RX & COE-3 &I E

HRIERE "ERE &~
© BMETHER
R AR A/ ERRE DI N NT n B
© BALEAT AEER

RESHE - EEASEREIINR
RSE L FR RS

ARLRDARANEMAZA REN/IMEANTA BIEFER
ARK12D A AR A= R EIR B



AT B RERRNXEZISERE

Talent Card BT

FARtE: ERMLSGER”

SFNE L

SRR

HIRELEEXENE
BATHTIRE

iR ARER R AR Bz LA
tHSEBEAZESLE

AT

R REEAT BRI
N-4 52 LA EBYERETH !

IR ARBIA T LT R AIX

ERLAERNSEAZ
Bftt




SR TR A T

FIRRAARINR, Uk \
GE R R IR 0 B A ATHEWHE D AR E
(antf A& . TipFE HAMKXIRANT
NEEZ)  R"HOTH /A= HE R,
MRITEBAT A RN R ER S
BEILIR AT EREENS

®ignify



Signify Classified - Internal

70

reflect

performance support

g rOW work

informal

experience

managers
stretch

on the job

)xperience

20

conversation
coaching
share
Informal

eXpOSU re mentoring
social

peer to peer
collaboration

) xposure

10

learn

programmes

Instruction

elearning
training
formal

education
blending learning

courses

{ E )ducation

11




Internal
Career
Platform

RERERNLAZ

S22




Signify Classified - Internal

R ABERERL LR A

SHSBHBTR A BEEEE, P AT AR
Internal Careers Platform (ICP): TREER T AY=SIFORLIS,
RETRATNERENS (BERgE. WSfmhia)

- IR
- BEIMBEES
- BAIEIRA
- RTHE

i
« DEE

. FIEE

RIIFERNNE

May 25

Why we're focused on career development

We're operating in a very dynamic environment, and career patterns have changed — and so have people’s expectations!

Employees aren't looking for a career sa much as they're searching for a challenging and rewarding work experience. Today’s top

talents crave agility, growth and new experiences.

That's why, at Signify, we launched our Internal Careers Platform (ICP). We want to empower our employees to learn and to grow
and move into new roles, whether laterally or upward, or across functions, businesses and markets

Not only can you find the latest vacancies, the ICP also includes stories of your colleagues® career journeys, and features where

departments and functions introduce themselves. If you're thinking about your next growth step, or curious about life at the

Ventures: check it out! Relevant links to learning paths are included
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What is Learning @ Signify?
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