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B AReview Of The "Agile Organization Development” Sharing
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How do we form an organization development strategy,
forges readiness for winning future
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Critical elements to enable agile organization
development
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A critical framework to guide organization
developmental job
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Case sharing: organization effectiveness
dashboard
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Case sharing: agile organization & talent
review

=0 . BIEMSERT
Case sharing: agile leadership development
program



2 AU AA KRR
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Three critical elements take stance of agile organization development approach

Prodaction

Digitalent

Cultureality
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Three dimensions of organization development job

Organization Diagnose
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Nine organizational imperatives will separate future-ready companies from the pack.

Radically
® Who we are flatten

® How we operate structure

® How we grow

EUGE:!
stance on
purpose

Sharpen your Use culture
value as your
agenda “secret sauce”

Turbocharge Treat talent as
decision - B scarcer than
making i =T e e capital
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