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» About Bosch — 4 Business sectors
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Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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» Bosch Digital Transformation - Al+loT

BEXAZ1E Connected mobility | Tk4.0 Industry 4.0

B Smart House ‘ &M Smart City

Bosch Al+loT solutions to shape a connected world

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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» RBAC Business Structure (New)

Bosch Automotive Products Suzhou

ISERT R ERE S S HeetERRA R JEEET I
Automotive Chassis Cross-Domain Bosch Bosch
Electronics Systems Control Computing Manufacturing Connected

(AE-CN) Solutions Solutions Industry
(XC-CN) (ATMO-3CN)

BAEZS1EES Cross Divisional Platform (CDP)

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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» HRBP's strategic positioning

%\ Business Co-pilot
BRI SRR FRIARIGITRERBA T SR

, Culture’s evangelist
SIMARIERBLRIFIRIE

A Talent’s companion and Coach
IR HRIB RIS

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
© Bosch Automotive Products (Suzhou) Co., Ltd. 2021. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights. BOSCH
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» Business Co-pilot
A case study of AE-CN

Digitalization

Goal

Connectivity

Intelligence

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
© Bosch Automotive Products (Suzhou) Co., Ltd. 2021. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights. BOSCH
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» Business Co-pilot
A case study of AE-CN

People Processes
P . - Process design & decisions
-Leadership — GgF - Performance management

- Talent & skills . _

: . Systems & technology
- Workforce size

. . Linkages
Focus , ™ :
gt " Strategy,
Structure Structurai™, _-Behavioral Culture
. Governance capabiIitie_g.--""'-...papabiIitieS__ . Affiliation
. Boundaries and - N . Identites
location AT T . Shared values

. “Boxes & lines” . Beliefs

- Roles, responsibilities

. Collaboration

Main components that are alignhed in Organizational Development together with
Change management.

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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» Business Co-pilot
A case study of AE-CN

Design
= Design balanced activities
across the OD components

Transform

= Transform organization
towards desired state

= Do CIP, Change projects &

Focus 0D measures

Diagnose

= Diagnose & assess
organizational context of
specific measure

People . \\‘ Processes
1 'L o & A

Telerts £ skt i Perfomance MsnapEment

Groees & Colabortion i - ! Y, - Sywtes Tachealop &

Lencership
Chimate B Bahefs {

Learn & Adapt

Do problem solving

= Collect & share insights,
takeaways, learnings

= Close feedback loop

= Secure sustainability

Y Fhycal Mean:

Analyze & Inspect
Compare with current state

= Derive requirements of the
functional domains

= Identify impediments

= Deduce portfolio of
measures

Structure “ - e, Culture
Gavemence . . Wensties k Vakies
Boees B Lines . Pobcies & initiatives
Amlen & Respzmibd ities .

Anticipate
= |dentify & understand future
trends and changes in X ;
ecosystems = Derive strategical target

= 0D process adaptation horizon of OD

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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» Business Co-pilot
A case study of AE-CN

PIBLE S S A B RO L4 BEAG Al I ARV S R REFIAR B RO E
ihile

Which critical roles and what skills will enable future
business strategy & models?

Action

AA B Gl 2999

Strategically relevant with future
business growth area

Future

Future
Future

Significantly affect current and
possible mid-term business result

Current Core

Less impactto business and
Others .
strategy

Other
Current Core

Non-Critical Critical
Current

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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» Business Co-pilot
A case study of AE-CN

Action

ATRR

12

© Bosch Automotive Products (Suzhou) Co., Ltd. 2021. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.

Highly
Effective

PERFORMANCE
+ COMPETENCY
(Potential Predictor)

Less than
Effective

High
Professional

Key Performer

Adaptable
High
Professional

Adaptable
Key Performer

Low

Performer

Inconsistent
Performer

Strategic Star

Rising Star

Diamond in

the Rough

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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» Business Co-pilot
A case study of AE-CN

HAISRIRNAA R AMASIFARER? 0L ELELA
Bz #?

How does our current talent pipeline support the future
and how to transform them?

Action (- - - - - - - - - 77—~ \
Xxx M t

Az-ﬁﬁ Leadership Role : xx Managemen Xxx Management :

VAN Y

\ _ _ _ _ _ _ _ __ Xxx Management = = /

I/ ________________________ \

D | Marketing |

Brand New Role | ata analyst Programmer |

‘\__ J

‘a1 \

I D I

Unique Role | B |

I Cc E I

\ /

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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» Business Co-pilot
A case study of AE-CN
BABERRRARFEFHLAN? WA IERHITASIRE? 3@ 3)
How many people we need to set-up future organization 2
and what is the ‘right’ investment on people? r (D)
Action
A?_l'ﬁ,l"'—:l_‘ Talent Management
Internal Development 70%
Market Hiring 20%
External Collaboration 10%

* HE UM BB

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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» Business Co-pilot
A case study of AE-CN

Result
“EERkTIET

"Global Lighthouse"

3A15H, AE-CNIJ ®HRLFCIRRT “SKIEIT" RS

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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» Culture’s evangelist
A case study of BCI-CN

In the past In the future

Business

Culture Old-fashioned leadership Cust Orientati
ustomer Orientation

Enthusiasm

Strong process .
&P Cooperation

1
I
|
I
|
I

Communication obstacle : Responsibility
I
I
1
|

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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» Culture’s evangelist
A case study of BCI-CN

i&fex2 (Bloom)

BUSINESS
. GOALS
. Expand, Ambitious
i&BBR (Prove)
Grow, Confident
iETSE (Survive)
Change, Patient
17 Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd. BOSCH



HRBPZE( L2 AIHE FROBLES — HRBPAUMRASE( T AN

» Culture’s evangelist
What Are Our Focal Points?

Strategy

Product, Facility,
Infrastructure,
Symbol...

Physical

Corporate Behavior
’ Value
Individual Behavior, L

Behavioral — — = Network, Rite...
‘ CULTURE

Mechanism

Organization,
Institute,

Mechanism.= Institutional
Rule... Strategy,
Spiritual _ _ _ Mission & Vision,
Spirit, Value... Behavior Symbol

Culture Elements

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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» Culture’s evangelist

How Will We Drive Culture Transformation in BCI-CN?

Self-motivated

Contracting for next phase
0 or closing

Feedback and evaluation G I

Implementation &
taking actions a

G Contracting and alignment

9 Collecting data

Generating solution o
proposals

a Making sense of data and diagnosing

O n e = B C l Collaboration Openness
Agility Customer Centricity

19 Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
© Bosch Automotive Products (Suzhou) Co., Ltd. 2021. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights. BOSCH
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» Culture’s evangelist
Culture Campaign Calendar for BCI-CN

Agile Month Openness Month
Feb & Mar, 2020 Apr & May, 2020

Week 4 )

N . Pri
Kick OFf Agile Sharing Inw:ffj ot Kick OFf
]

8 ; e
= -l

-l

week1 Week 2

week S week @

Bingewith Calture Star
mew buddy

bl

Collaboration Month Customer-centric Month
Jun & Jul, 2020 Aug & Sep, 2020

week 1 et
Team Building

Kick Off

week 7

Week &
Lulture Star

Caulture Star

BOSCH

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.

© Bosch Automotive Products (Suzhou) Co., Ltd. 2021. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.



4-BCI Culture Transformation--culture campaign.pptx
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» Talent’s companion and Coach

Career & Development Dialogue (CDD)
REPBE Talent PoolBHAARE

CODMABHREEN o
HWRIE e \ 7,
" MIMEE ~
TP member nominee
G 538N
O cmolfEs

EHABNEE, FOIESE:
4B aRRADOL. DU
aE)~q . '
ABREAERINRE

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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Determining realistic
development measures

change of functional area
taking on a new task
attaining a specific
position

Long-term professional
development in their
current area of activity

BOSCH
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» Talent’s companion and Coach
Coaching culture in RBAC

“Coaching is all about a journey and nothing about instruction or teaching.
It is as much about the way things are done as about what is done”*

Coach stimulates
& triggers by
powerful
questioning &
active listening?

Coachee gains
information & facts,
not from the coach,

but from within

himself?

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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Coaching(#45) 2 — BT A ERAIEIFKHERR, IRAR
WPAEE, KEETARKRNTE.
X—BEXTFHRENEZREER!

Bl THEH T RBACKIFHERTFE, LIH—E S5 A AIERER
B&a00, FEERGES, 53 _REEXIEMERIRTE],

Welcome to RBAC Coaching Platform

Login with your account

Please Enter Your Employee No. !

Employee No.

Password

’
Forgot Password? e

Copyright© 2020 Bosch Automotive Products(Suzhou) Co. Ltd. All rights reserved.
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» Talent’s companion and Coach
Coaching culture in RBAC

4 BOSCH

Highlights in 2020

m = EEm

Coaching Principle Information Coaching Process Manual

* What is Coaching? g?:grr‘\;nrgug:nual = April - May
maimicrerom sutrnsnc nnapns e [ ————— Launch of RBAC Coaching platform to Coach

= June - July

Launch of RBAC Coaching platform to Coachees
& Coaching platform V2 upgrade

Goal

= August

— Get coaching into practice

Coachee enabling sessions

Coach Enabling

= November

Concept
Awareness

Free 1-day training for Coach

Digital Platform

Annabelle Cao, Human Resources Vice President, Bosch Automotive Products (Suzhou) Co., Ltd.
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