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COLLABORATION ORGANIZATION PROCESS & STRATEGY

CULTURE METHODS

14



PTHIF A B B[R

I We
Y Ié E AEI‘)\
OSC
@,

iE3 CIESA=E:3 ST A

PRACTICING
‘ POSITIVE £,
258 LEADERSHIP
KIM CAMERON
e RS A

15 Internal | PT/HRL-Hz | 2021-02-01 BOSCH




NERF L 0T

ANTMIE o~
ERIIK N 2L S MDY

MEF] { *&gﬁ E GEREX R
- hiafE--

> KL/ LEFBAR
B0 F 2 s
P, REFILE 17135







LA, BRakiF DB DH LR BR B ee

Y %
Engage ,~,ﬂV.W/
'.”~\ \ t/ "ﬂz%g,

"Never forget your humanity

HEX)I_LI,ﬁE@J = and respect human dignity ins .

your dealing with other

(::) Robert

Bosch, 1920
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Leading for Sustainable Results in
Challenging Times

. —

Drive to Realize Strengthen Team Accelerate People | Enhance Self
Team Target Collaboration Development Leadership

++ Ensure to come up <+ Align on principles ++ Inspire career <+ Enhance Digital-era
with high quality for team internal development for leadership
team target collaboration team members | competences
% Execute team target || < Strengthen cross- %+ Drive team learning || < Build courage for
effectively and team networking and keep team managing critical
achieve results and partnering learning agility situation
Result Synergy Morale Leadership
H 45 RN EEAID W bRAT







35 &35 3: URET

/ ‘ .
;/:'EHE)%'/HR&@%E

P il
- A YA
AL _"&‘ " A

2. BEIAE s
o e Wi
3. HIBARK 7 2 > iR F YV ?ﬁgm@
i—'- “v 3

4. Eh 1B\

“~
—~
~ ‘.

s ol

3. BHIA&1E
4. BB EF LI
5. BB\ R BERFH










5 &R [R] F 185K L

S
418y
il

FIPETE R s R G P —F M, £
AT E RS S 1EGNSEY, BNELES, [
i} 378 B SRRt A AR S O SR










