X0 ="\
El=r=
HR Excellence
Center

L




BX R TAN

it BT TS HET FH 11001
BR%m: 200063

FIE: +86 21 6056 1858

Fax: +86 21 6056 1859

HRFEHLE : marketing@hrecchina. org

3L : www. hrecchina. org

HRIExcellence!
(Genter,




ENQagQe!
RITHERHEeMeNrtK
IR EANTIESR

ZS4EE
2020/12




FEAS

EA e AR R E

MERRUK



W are a

vibrant
sclience and
technology
comMpany




12

NRIRU K

E&‘zﬁnn mwnﬁ mm&%

g5, FllomirEikoeo M EZ=ANT HEEF S i, (BEtrEERIINEA, BAILEMD
57.000€52 T ST TR W R EAT, LR A TR Rl
B LRI, Bl Mg 1A 2z UEM DEE SR A w T e R p s,

ST E R, BET A AN

ey
A .



16217 |

KTHHE S




20194FHERL (B AEUT)

=ASeif T
=RAkSSEEI]

EHEER

RINFE., BEFEE T,

B I h BRI M iaT I, BRI A A
AERYEE,

FapFtF
AR, RS F oG B IIEE, R, M thERifsn,
B RIS R S MRS FIZAD AIRISE M, DIEGREEAY ZE,

R ERETTH
A JRSRARRI A E TERRRA 1595 SETME/S =, B R FkAI2nBaneE
e, REEMEE, SRS ENAISE,

rEIRUK




BAFeXt PERX AT R ...

EHREESS2EEG87FhY -

18885 RiF BRI PETRER 19315: FiSRISchmidt2E) 1933%F: oAt IHIRAE
7. E—HEPESE: SRR AR 2FHEPEEREREI LSk, EREPERIL
%gaggﬁﬂ:’ B RN th - HE—RT2E

‘ ol




87
2,000+

Ay S,

16
I‘ 1,’ %ﬁt‘%%ﬁWQJ‘ﬁﬂW@
2 Rc iR RS






marexd & TAVERITE X

RTHIVERASMR T Z B EHFE

BRI R TXERRNGE R, BiNERE T FrERENB RN DA RFFETC

‘ NEISIITIEHAIIE, AME R TR SRR ERIKER

BUlEREEIENNEEE. BIBIIRA. SRTIENSSERE. BSMIINANNER, HEEZXEI B AT
IR ABINREEZ AR ERIKERES, tMSBaHILE,



B ESISSERAIKER

Components of

Organizational Drivers IEzEjH Engagement &L

Business
Outcome Y& E

Talent/ AF

= Retention
= Absenteeism
» Productivity

Leadership/$@S1 SPEAK/ [t r,
Engaged employee

_ _ speaks positively about the

> Direction 857 company among co-workers,

Performance /%53
> Performance & Recognition 85 5IAH]

> Career Development BRAVARE STAY/BESE Tk Si
IU\IU\E

> People Leadership ARSE:

family and his/her friends

Operational /iEE&

= Productivity
= Safety

Strategy/&&Hg

> Vision & Mission BE=&{fm Engaged employee
are committed to stay and

> Strategy Framework SXESHEZR grow with the company
Infrastructure/EiligiE

> Resources &R
> Process & Tool 85T H Succeed/{JHEH7MEH
Company Practices/E)3EE Engaged employee [ )

_ _ feels motivated to g\
> Attraction & Retention I&5|5{RE& extra miles for the

company

Customer/&R

= Satisfaction
= NPS
= Retention

Financial /453

= Revenue/Sales Growth
» Op. Income/Margin
= Total Shareholder Return
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TERTRAIS CLICK HERE

:U\HBE’JEE to learn more about the
Change Agent support: To ensure that Action Teams of 2020
follow-up communications and activities are

Global follow-up: Once a year the Healthcare carried deep into all parts of the organization,

global action topics based on the feedback we Network for local and regional support.

have received by the Employee Engagement
Survey and based on the topics that were
brought up by employees.

AV SSEBI I BIRTERIH

Business specific follow-up: Together with
the Purpose & Engagement team, our various
businesses carry out their own EES analysis
and define additional follow-up actions.
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Focus Areas

.-+ - -4 Enabling Infrastructure -~} -+

71w

Favorable :

N -

ooarea

¥

area

A £

. Recognition;

68

©  Favorable:

0!

W

_Performance& | |

70

Favorable

. Empowerment®& " oo o & Development -

Autonamy

LI

15

75

Favorable

-

W

. OverailEngagementScore(77,-5versu52017)

Attraction & Retention- -+ - i+

69
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J =

W
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Aci:ion1 A{::tionz Aictiona

; Focus area Name Perf_ormance & Recognltlon: ErTI5:||:J'.-.|rerr'nent&Autonn::mg,;r "E:rlf:\::;nh]ance & Reoognltlon-focus :
| Start Date : March 2019 : March 2019 : March 2019 -

Target Cbmpletion Dete December 2019 Deoember 201:9 December 2(}19

» Brainstorm non-monetary

Champien (team meﬁ’lber
toieadefforts)

ition ideas t > Setup mechanism/platform to : : :
:ﬁ tgnl lon igeas fo recognlze ; regularly collect : » Refine RPM positioning in
eteam .........:.|deas!suggest|onsfmm I ‘workoulwaysio
S . . » On top of above mentloned : :
- Action plans brainstorm spedific ways to . employees in BU level, ©improve their value
i : P Y . evaluate and give feedback to - proposition.
; recognize central marketlng : : :
: . . people.
| people : :
- Measurement criteria — f " - People feel their idea being heard, aarcienetice GEEEy:

People are reoognlzed for their and their value is perceived and

measureable : valued. People would like fo take L
_______ recognlzedthroughouithe
outcemesfgoals : : extra ‘miles to achieve more. -
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Take the initiative to

products

W Ty e sn o A
EiFe, LUREALSH

Work cooperatively with
stakeholders/customers

enlarge mutual benefits.

- FBmSHBRSNEE

BEASEHELE Sit

Evidently influenced
customers”mindset and

explore and apply new, v
: : : : better, or creative - beth internally and - beha\nours promoted
' i s ' ' CLT 7 lidéas/ways to further " externally, building: ~ ~ "~ " " products/brands”image,
~partnering - mnovative - oaApackfut o i develop and promote strong partnership to or increased market

share of products. -
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_ _ OveraHEngagementScore(77,-5versu52017)
- Focus Areas ' | 5 5 | | | | | .

. | | - area E area ' | | | | |

2 N <

ik i cture. . | Peformance & | [ Empowerment& ] . & | DI SLINN
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C71. | 68| | 704 | 75« 69
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Best Practices

Since 2019 we had several initiatives across our entire Healthcare Business
ongoing. The activities were initiated by colleagues of different HC organizations
but also smaller teams as well as by different countries / regions.

Here is a small selection of best practice examples that should inspire you to
follow up on the employee engagement survey and that will motivate and
engage you to act As One for Patients.

Example II

l Example IV

Example III
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€ES BEST PRACTICES

CONTRCT: xtanghua Li, Fiona AN, Evelyn oj

As a result of 2018 EES,
EMPOWERMMENT Performance &
& RUTONDMY

gnition: GEM award was set Up in this BU to recognize

partnering, innovative and impactfy| behaviors, 1n 2019, 80+ employees
have been given this award, all these employees got persona| recognition

";ee‘:‘lot f?e!tc:oans was etter, their Personal stories was shared through newsletter to everyone in
the BU. In order for them to feql being recognized, thejr photos and

impr ovement area to stories were posted as posters in

strengthen recognition

DERFDRMRNCE

photos in front of these poste i
& RECOGNITION to our emPlovee in GBU

eting by senior leaders,
and some of the Colleagues were invited to share their stories in front of
1000+ employees on stage.
Eumtg::v;rym ‘::: Ia::ntified ® Empowerment & Autonomy: Egs follow up team had setup the platform to
Collect ldeas/suggestions from all of 1100+ emplo
as improvement area for
this G

ived 308 voices, ¢
U and for FBU as 3 ol i
result of 2018 EES

to take actjon, Aft projects, 50+

feasible plans were made and implemented on BU level,

A series of
communication for Progress and Implementatlon were also
made to al| employees, All employees gave very Positive feedback to the
Project, as they felt their v

oice can pe heard and accepted,
&} Empowerment & Autonomy: Set yn a i e,
of valiimea 3
| .

MERCOK
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