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The
Fourth

The business models of each and every g‘gf;ﬂ;ﬁ:n

industry will be transformed

Five accelerating trends in China since COVID-19

Observations from China &EIB N PEIEARAISAEE

BERRAAR EhE
0
\ ‘{ TR, 1 2 3
EFEPYE
Digitization Declining global Rising competitive
Digital tools become \ exposure intensity
increasingly popular Rising importance Technology and
— > 54| R S > solutions, expandin of domestic markets,  agility drive winners
i S BUATBKIR rom B2C to B technology, and to capture the lion's
capital. share of industry

HERIE T, BFBEEImE value.
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%Hﬁ_ﬁﬂgﬁmg Laying out clear priorities

Hard-to-reverse choices

HAFRHRASHE Clrty of il themes
;mmsiﬁ Investing in talent

Chief digital officer

;E*yl—a;gﬁ Chief analytics officer
M%EA Committing time and money

Dedicated operating expenses ]

Eﬁ%&#“hﬂg ITEﬁtH Transformation is top priority

Embracing agility

People

Knowledge B o]
Financial Incentives
Culture

Processes Empowering people

Strategy -
Technology Shared accountability [

Organizational Structure .. -
Leadership & Vision Individual accountability

Existing Business Model
Other 11%

HFAFERRITZEL AL Market data 2018 FEABFM R T FRIGFZERZ Market data 2018

Shared responsibility
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Customer satisfaction Operational performance

+10 to +30 30% to 50%

points improvement improvement

Improve operational performance in

terms of speed, target achievement,
and predictability by creating
on both expectations and re

performance, and by fully dedicating
employees to tasks

v
Ve

Financial performance

20% to 30%

improvement
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SUEEN: REMNIRIEEN, SRENAARE LR &R BIFSIFESRIRENMR.
SUEREEN: REEUAPZOEHN N ERAR EET, — " EEEMER IS
IE=HAE”  (Adaptive Empirical Process Control)

; . . RV = e
create business value through continuous N
improvement” and “respect for people” - BRS5ER
- ZIRSAKEERITT
gEixINMELd
Lean-agile is people - BEEEEN
development through team e UABROEEREA

problem solving

OODATEIR
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fliyedh: TIEESERESHKIEMARIEX Relevant S¢BEHEX

ZHNME: BMERER, EEEYANSKRERNma(T Time to market {fMERIEIS(T

519 BRiEZHEAYEE Adapt to market BRI 1%

3 33

AASHA: (FGIEE), HEE, HIEN, BEERENSF Engage Workforce RILiH=E

Empowered $EARTREE
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L) Tell a Compelling
Change Story

Further design your Digital
Journey

[ ) Frame a Digital Vision

L) Diagnose and Generate Insights

Form your Project Team

Define the Challenge

DESIGN DISCOVER
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We bring onr purposeto life WORK EVERYWHERE

Guiding Principles

workday.

E Creating a seamiess digital HR experience to untock greatmess in our people and our organisation

Career Pages C‘.!D @ @ _Cl J{II.I

OnePortal

Collaborative Framework

I

Global HR & IT Affiliates/HR community
e Governs and manage the “Spine” of HR technology e Affiliates are free to experiment or enhance their
landscape & priorities to ensure consistent Roche HR Technology offerings outside of the spine
experiencg o _ o e Global HR & IT support and enable those
e Connectsinitiatives to avoid duplication & experiments ensuring global scalability where it
fragmentation makes sense

e Assignresources and funds to where it matters most

Accelerate Value Creation on what matters
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E. Next generation of China SSC — ISSC (Intelligent SSC) - 2017

China ¥ EEXMIAE HREEIREERIS

Outside In

Context | Stakeholders

Leadership

HR Analytics

5 HR people
Practices pese (Measurement)

ISSC

AFS5HPHEk

RABEBSHAE

E.g. Intelligent contact center( HR
support tool to profile user,
recommend real_time talking

Intelligent
robot

Intelligent
SSC
operation

Robotic support,
Interaction on service(Al
embedded)

Customer
segmentation,
differentiated services
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The purpose of the
strategy is to align all
relevant stakeholders
on a target state, the
North-Star for the
HRIT activities in the
years to come.

The Place to Work

We bring our puqms:

to life by unlocking
greatnessin all our people Attraction & Leadership Talent

/‘ and organization, Sourcing Pipeline Retention
Diverse and
- : @ Deep Talent /'

Innovative People Practices

We bring our purpose
to life by unlocking
greatness in all our

'7 people and
organizations
- Engage the current and future workforce with a dynamic and user centric HR

experience that drives business result and ensures Roche is the place to work.
- Advanced technologies are easy to access to empower HR services and experience

Engaging workforce
and people
experience

Simple, efficient
processes

IT Technology trend and challenge ITBEK@%’ Cost effective and
dynamic landscape,

Figure 1. Hype Cycle for Human Capital Management Software, 2018 N - R
Selecteﬂ gaps and expansion needs Upcoming lifecycle reviews
Demand -

Tool + Recognition
+ Integrated Talent Management Suite + Stock administration

« on premise payroll, benefits, time

* Intemnal Talent Marketplace + case management servicing
* Talent Relation Management * international assignment handling
+ Candidate experience + Digital HR Document Management

+ Onboarding experience +  Org publishing
+ Workforce Analytics

- Strategic Workforce Planning and Modelling
*  Unified multi-country Payrall

+ Operative Workforce Planning Opportunities
+ Contingent Worker Management Systems
+ Integrated HR Service delivery tools + Voice of the Employee

+ Al-Driven Assessments for learning
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From Insights
to Action

@

Digital
Workforce &
Workplace
)

[ofe)
MW

R/

Simplification &
Agility

®

- Personalized job&)

recommendation
Job Search

Facial recognition
+ Bureau of public
secur ity

n = )

: WP S e
Know more =r ®__

- VR site tour
- Chatbot for
candidate

—
=2
5;

Al Interview

(F 8 g™ ¥

" AP " a=a

D&

Offer and Contract Pre-onboarding

Continues Employer Branding & Engagement

=

Exit

)

-
’ -
RoBot is

Enterprise Services

Apply leave?

Book meeting room?
Find information?
Apply certificate?

0

- Services
- VR Site Tour
- Information query

- Micro Learning
Social Learning
Learning content

__recommendation
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(Ean SlE=IEa) vs KP\KZ)

CN Chatbot Roadmap (Created in 2018)
From Chatbot to Enterprise Smart Digital Assistant

Product Vision

RAREZNHREA

Enterprise vison bot

2018 Pilot 2019~2020 2021 +
. Enterprise
- Channel: Multi Channel: loT connecting Vision Bot
Bot-to-Bot
G-h ts, ph t : Z

:.9.. weChat, onePortal Ma;\g;u = p 'ocr:\e Syr £ interaction Self

5 DomaEin: Aulti Domain: Compliance, leaming

© o ) Finance, IT, procurement...

5 HR & Administration Candidate ° Analytics Intelligent
= interaction search
£ Chinese and English Maod Conversatio

r— detection n listening Case process
gel interaction
handoff Personalized HR services
FAQ

P Training of NLP Bot initiates API

g NLP for model conversation transactions
) conversational flow Conversation

(=] al Intelligence p .

% Menu based RPA enabled ARINE agrstion
R

[= ] o

_— Voice recognition

Semi-supervised AP Cllieries Links for more
information

self-learning
TODAY

Integration
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| | want more color! | | More contours! I I Better resolution |

@ Customer feedback in iterative process

19
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2018.10.1 - Group HR

2020.1 - R HiTH...
2018.5.25 - IREEE RIhRE s {ESHE A RoBot technology o IT Service centerif
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Inquiry Trend RoBot Vs AskHR - FAQ type inquiry volume

AskHR - FAQ type inquiry volume [ RoBot inguiry volume

n B RoBot Email+portal+other |l Call 5000 4625 s
100% . . m . 3948
4000 3353 - - o 3505
o I I I I _ U2 3040 B2 2996
50% 3000 24872386
25% 2000
0% 1000
S 9 ] -] 9 9 o ] ] ] 9 ] ] ] N} ]
LA A A A A LA T T R I S (AR
Q,\\‘L Q,]gv Q,b{v Qb‘{b Q,,J{b Q@"b é\{]’ QQ"SL ()%\(L \Q\‘L \,\\"L \"L Q\{L Q,ﬁ'l/ 6.5\'1/ Qb}'l/
) K D 5] "9 9 G o o o ©
Month 0%{19 6\09 Q%}"LQ @'19 \Q\’Irg \,\{19 J\,.IS'IS) Q,\{'Irq Q"‘l}@ Q,b\"lfg QD‘{LQ
Resolution rate / ) ) ) \
o Resoluton rate = KPI-04% Internal name is “RoBot ”which went-live
100% - on Aug 28™,2019 with 700+ FAQs
uw% % oan % N - Until now Chatbot has attracted 5,500+
95% 92%-92%-92% o 0o
o 90% new users and solved 47,000+ inquiries.
90% - 87% / - Chatbot branding activity on WeChat
BS%ZVW help promote chatbot and enhance
communication
80%
" > \ , A AN
?%11,!2019 04/2019 07/2019 10/2019 01/2020 %F'Tz297/ﬁ%¥uz:ﬁﬂ' 7$F7520 1

FEHE AT ,000+H/51E8 7. ...

Month
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Inquiry & User Number

1072 1030

1000
723
500
0
Feb Mar Apr

M Inquiries m Users
Data source: RoBot raw data from Feb to Apr,2020

Botmir:
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2020-03-26
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2020-02-29

BFREEE

Accuracy of Answer

Inaccurate

7%

Accurate

930%

|
Botf@ 1 :

T&E RoBot B\ #F, 2020F2R812HER

AARL@E, ERNAENHTARMOERER
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2020-03-17
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AEAT! R¥STUQERER
ERF. ENREHE, BEUR

User Satisfaction
Unsatisfied/Very
Unsatisfied
8%

Very

Satisfied/Satisfied,
92%

|
Bot{§ 1 :

NSEIAHIR, ADGS BotETERTFECH
Bot, #EFAMARESHR, BRINFK

TRESRSEETERNTZ!
'
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« Turnover prediction pilot

» Chatbot(&EE=HR)

» eOnboardong(Z\ER)

Al for talent screening

* Video interview

« Training needs analytics

- Competitive intelligence (AABIR)
- eCertificate(ZZUERR)

 RPA

 AR/VR for HR
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FREIERUINIERR Name Aisling Frascareils
Date of Birth: 29 -
Passport No.: 12345678
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eOnboarding ZAHR

1 1

E 3. Confirm the i N
2. Identity verification 1 acknowledgement ! 7. Willing
I 1

upload/download

Onboarding platform
document gp

1 1
1 1
! 1
1 | .
1. User entrance ! . 8. E-sign
: confirmation :
! 1
= S - S
1 I 1 1
‘ 1 1 1 1
& i . 19 ,
4. Set password for ' a .Q
i Ilzll E . E account i = A:; . i 9. Submission and
OR ! A OR ke ! ' Face L ! step completed
! F Ry L oo I recognition !
| ace i I I
| recoghnition ' | !
m ! ' 5. Go through ! Foomommmmmm oo
Q ! OR ' company video, ' OR !
Candidate (o4 ' i onboarding | .
: | guidance, FAQ, ! . 10. According to
: | etc l ' the customized the
OR | a TTTTT T : ' process, 5-7 might
| | 6. Submit ! ! go through again
' ' onboarding ' SMS '
1 1 1 1
| Slzr:ecnirsddf , information, read | confirmation :
Woohat , recognition : document, | !
! | ! !
1 1 1



eOnboarding ZAHR
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1. Receive notification 3. See tasks

e 1200

< REIRFER

8. Face recognition 7. Sign the name 6. Review the document 5. Fill personal information
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How can we better monitor the
talent acquisition market among
healthcare companies? Can we
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Business Questions Yl5Z#kkk

Global Job Opening Heatmap

Insights on Recruiting

o Understanding the Competency
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