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Welcome, Sunny!
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What brings you here toda
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Create a New Request My Requests My Tasks
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Created On: 08/20/2019 Created On: 01/11/2019 Cases v 00464375 00698982 00701604 007017
Guangzhou Associate Relations ¥ Clone | Create New View ® & ?
o ‘ o Announcements @ - o
i 0 IHE A My PBO ] 7 [ i 4 i ofe ! 201945 1 iz S i sz )
Created On: 07/08/2019 Created On: 12/11/2018 ACTION CASE NUMBER CONTACT NAME COUNTRY SUBJECT SUB-STATUS PRIORITY DATE/TIME OPEN... SLA END TIME SLA STATUS SLA
00701604 Tang Rui CN Submit a Performa...  New Medium 2019-10-16 PM2:01 2019-10-21 PM2:01 Compliant @
00701750 Wang Lingyu CN Submit a Performa...  New Medium 2019-10-16 PM4:21  2019-10-21PM4:21  Compliant @
o
00702484 Hammond Michael AU Involuntary Separat... New Medium 2019-10-17 AM7:05  2019-10-21PM6:00  Compliant @
- @ M%E == R 00702544 Thenabadu Eashan AU Submit a Perfarma...  New Medium 2019-10-17 AM11:59  2019-10-22 AM11:59 Compliant @
I:I S L HE
00702558 Lu Yang CN Submit a Performa...  New Medium 2019-10-17 PM12:50  2019-10-22 PM12:50 Compliant 6
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ciate Relations Dashboard

Case by Category
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Case by Province Case by Job
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Market Sharing

2019 Labor Dispute Case by Geography

« High awareness of rights in labor dispute in Guangdong/Jiangsu/Beijing.

Beijing
7.88%

Jiangsu
8.85%

Guangdong
9.62%

Appeal Rate of 2019 Labor Dispute Cases

Labor Dispute 38.48%

INTELLECTUAL  CONTRACT TORTIOUS PROPERTY MARRIAGE &
PROPERTY LIABILITY INHERITANCE
“Appeal Rate"; higher than any other dispute cases

+ According te 190832 judgements in 2019, the appeal rate of
labor dispute case is much higher than any other dispute cases
due to dissatisfaction.

“Different Judicial Discretion”: between arbitration

and litigation

= The different interpretations of the law result in different
judgements (such like Ling Jiangin’'s case, which we had won a

lawsuit in arbitration, but lose it in litigation)

2019 AR Case Volume By Segment & Function

better
moments

make the world

E

B
#

422,10%

5
KN 5 I

3327,83%

ROYAL CANIN

MW PN «RC » MGS

@Analysis
«  Mars Wrigley: 83%
+  Pet Nutrition: 10%
*  Royal Canin: 4%
*  Mars Global Service: 3%

MARS

Global Services

mSales - Supply

2679

81%
315
75%
95
68%

Supporting Function

kr
25%
P&O mMIS mCommercial

MidrKet onaring=economy

s 0@

> b b

S

IIF forecast GDP growth rate in 2020(%)

Source: Institute of International Finance

Wolld Matwe US Eurozone Japan Emergng China  India  Russia  Brazl

COVID-19: Outbreak Globally

markets

Forecast from Oct 2010

ease Rate U

1
1
1
1
1
1
1
1
1

Dow Jones
industrial Av
dropped and
caused 4 times
circuit breaker

with last two years.

1. For Food categories, the necessity (meats/eggs/cooking oil...) increase,
|
|

2. For non-Food categories, there is an apparent increase in anti-
epidemic products, such like masks, 84 disinfectant and clothing
sterilizing liquid (+238%), while decline in other categories

markets

I
1
|
I
1 while huge decrease in drinks/tea/gum and candy.
|
I
1
1

Forecast from March 2020 ’

RS tiRGREDIRS

' Associate Relations-Local Approach to Crisis Management

AR team are deeply involved in COVID-19 to respense our LM &Associates on relevant questions and take the respensibility to provide

metal intervention for impacted associates, try to accelerate recovery and drive for sustainable business growth.

What we
have done?

Our Role

MCare
Program

Associate
Feedback

Pay and leave related FAQ * Variable policies’ continuous *  Psychological protection
prepare and review study and interpretation lectures organization
Timely policy guidance * Psychological protection tips * Cooperate with Biz leaders to

preparation and precise delivery
to our LMs and associates.

provided to LMs and associates
from Portal and offline

accelerate recovery and drive
for sustainable business growth

J

Guardians of
Mars Culture

Associate &
Business Advocacy

Compliance Partner&
Functional Experts

~
Provide AAP support for associates via consistent mental intervention, and 12 sessions of online lectures, which
covered 1700+ associates and their families

Provide 1-1 mental intervention for infected associate

>

When | got sick, | felt helpless and panic. But | timely ived the pany’s care and support, found the a shortage
of resources and helped me and my family get rid of anxiety and fear, finally overcame the disease. Thanks Mars.”

—— Mars Associate
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MARS

Tomorrow starts today

Thank you

@marsglobal
linkedin.com/company/mars/
facebook.com/mars

mars.com
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