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1911

Frank C. Mars made the
first Mars candies in his
Tacoma, Wash., kitchen
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Great

115,000+ Associates

are united and guided by The Five Principles of Mars which span geographies,
languages, cultures and generations.
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Our Operating
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MGS P&O 1B ZHH:=R18/IMARSEIEMHE

Associate Inquiry and Transaction Management : .
(HR system support, contact centers, self-service) People Data Analytics and Insights

Associate Relations

Drive Continuous Improvement / Innovation across MGS P&O

MARS
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Global Services
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*Framework Source: Gallup Employee Engagement Hierarchy
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Continuous Improvement Community
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Idea Idea Best Ne;(t Action Best Next Action
submission diagnosis identification implementation
Round Table Session  Best Practice Sharing Line Manager
501 Total hour savings 74 # of ideas collected with Global Leaders  / Peer Coaching Forum / Workshop
projected for 2020 from bottom-up.
1 # of ideas diagnosed 24 # of actions Cl'eating 99:% of LMs are at Meet expectations or above
5 with Best Next Action. implemented 76% of LMs scored better than the average LM at Mars
matter
MARS
Global Services
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Meet Basic Needs in workplace
Great Line
Management
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Improve Efficiency IS Tl ig- T WY Reviewion

Performance
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SV EIRAE- ECT RiEDLIGE- Flexible Workplace ~ MyP&ORJZl - MyP&0 Moments
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MOMENTS

i«

PRO x ECT
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Engagement Committee (ECT) MyP&O Moments

“Health & Wellbeing” “Recognition” oo CREAR;IGAM_I(_)_?EEE “organize External Sharing
P&o THAT o v -
Hoerd 2@2@ to Inspire Associates

HEALTH & WELLBEING

# LY HEALTHAWELLBEING ¥ . ]
o <O A M) : B Link associates with external trends
a\ﬁ % OB -6\ B Trigger associates to think about our future
YN w $ =/ Wy
b IR ctive 400+
. ” digital i TV # of associates attended
“Business Acumen ) agieinsjghtfulzi™ i
100+ : of associates covered creatlng prOSpJeﬁtlve|nsp”-gedd}aﬂ?ﬁ I_f_:'_%_ 4 9
2134 . . . ¢ transformation “ iz v S .
# of total Check-in Q “Friendship” Satisfaction Rate
matter

MARS L; L,
Global Services ' \

Flexible Collaborative Comfortable ‘ Moments

P2O

current spaces changed into  higher utilization rate seats reduced and new area can Enhance Engagement Broaden Horizons Creativity
collaboration area of office seats hold full office comfortably Collaboration
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¥ahts GaEIREIRE MyP&ORIEER =Xk eIFRItE- Digital Genius

Inncvatien | Capability | Gulture
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Mars Leadership Experience Program Digital Genius

> It's a 3-years cross function
Rotation Competency Panel Review rotational program to develop m Digital PrOdUCtS
o0 = future Mars leaders - GM &
i_) =y _g] = Functional Senior Leader. o @ Digital Foundation
7 15 9 Digital Adopti
=7 U=l :&% igita option

MyP&O MLEP Program starts in 2019
1577.5 hours saving/year 5 MyP&O Digital Experts

Creating

Currently @ MLEP in pipeline, 5 MLEP from other segments 30 . 10 . . o - -
rotating in 4 different functions also rotated in MyP&O. Innovation Ideas Digital Capability Training
matter

“Increase Enhance (
MyP&O : ’ »  MARS e
’ |nsP|re Global Services
Branding Lo
MARS Your tomorrow starts today
]

Ensure the sufficient Growth

I
97% Purpose Development People
associates feel proud o¥e Digital Genius
and resonated (V) [ YamY |

P&o @(‘) MARS Ycurl ((((((((( v starts to day

EE?'%IE D|9|T3| ﬂL Purpose Development People
Gen =
Wi T
Iinnowation | Capability | Culture ’

Digital Capability

Potential Pipeline Branding Capability

Training
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The world we
want tomorrow
starts with how we
do business today

MARS




