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JinkoSolar Global Business Overview
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JinkoSolar on the Way of Globalization
earHEERAY A T Bk

Talent Strategy in JinkoSolar



aartBeilR 2BV SR

JinkoSolar Global Business Overview
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About JinkoSolar

& k3 F20065
established in 2006 2018-2020 I ietEte Il EEE

i . _ 2018-2020 HR Asia Award -
¢ 2010FEEEAHNIRZRT L : :
priced on the New York Stock Exchange in 2010 Best Company to Work for in Asia

¢ H©1316,0008 R T
over 16,000 employees

¢ I EBEMUCEFTEI 2016-2019 E&FET =T E— 1
9 productions facilities globally

Hold the leading position in PV
industry during recent 4 years
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more than 30 oversea subsidiaries and global sales offices

Building Your Trust in JinkoSolar
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Jinko Solar on The Way of Globalization
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Globalization
iIs Localization
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Talent Development Strategies
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Global Organization Structure Design
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Supporting teams’
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Global Organization
Structure Design
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Development Plans for Global Talents
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Global Organization and Talent Review
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Core competence Training Business orientation solution General management
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Unified the management language: Manage self \ Manage business \ Manage team
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Begin with the End, Talent Development
Target
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Jinko culture and value concept, operation
philosophy and business model, specialized

competencies
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Renewable energy industry trend, Jinko
global business strategy, regional market
commercial environment

EMFES S Business Intelligence :
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Business intelligence, forecasting and

judgment, business acumen, win-win

cooperation
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Global Vision
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Jinko Gene
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