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BROWN BOVERI
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1891
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1893

First 3-phase
transmission system,
Sweden
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1954 1988

First commercial HYDC¥Formation of ABB

link
Pioneering FACTS?

M
1932

World’s largest self-
» cooling transformer
rated at 2,500 kVA?

» AL HR IR
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1968

Pioneered GIS?, enabling robust
» circuit breakers to operate safely
in a confined space

A
a

2004

of IEC 61850, open
communications standard

Pioneered implementation
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2012

old puzzle

HVDC breaker —
solving a 100-year-
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| =——

2017/18

First digital
distribution & power
transformers

N

v
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1997

Launch of HVDC
» Light™ (VSCb)
technology

2010

World's most powerful and
» longest UHVDC link between
Xiangjiaba and Shanghai, China

o-r'
D =
201

First eco-efficient (non-SF¢%) GIS

* First HVDC offshore wind
connection, BorWinl, Germany
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Inspire the Next

Mobility Smart Life Industry Energy IT
solution solution solution solution solution

295,900+

109 @) s$85+bn Yole
'””H years of operations gnnual revenues Gﬂﬂ employees

0
ot i o - ca. $3 bn
&L/ countries and regions of of FY 2018 sales outside
Japan annual R&D spend

operations
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Shaping a global leaderin power...
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Inspire the Next

March 22, 2019
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Appreciative Inguiry
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Appreciative Inquiry (Al) is a change process that begins with affirmation and create opportunity for growth and change by identifying what is
working in a system.

Al is a change process that creates space for all the people in an organization to share commitment and pride. It is a chance to tell their story,
remember their contributions, speak their dreams, and connect to the future health and wellness of the system.
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Focus on pathology J%<73: 7]

Analysis of causes 73 #7J& A

Leading with answers 3@ [ % H & %

Top-down approach H L1~

Can encourage blame and division 7] & &4 il 57 £ A1 43 15k
Critical and judging #th21) 3% #:34

Attempts to eliminate weaknesses 1> Bl 1 [ 5k

Focus on well-being J<iF 48 ik

Stimulate vision and creativity %z WA 13 7
Leading with questions & [ 47 H! ] i

Grass roots approach H i F

Nurtures positive dialogue 3z #F IF [f] %] &
Purposefully positive ZI| 7= H R AR 1E 7]

Builds on past successess % T-id 13 1 5 1
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Discovery —
Appreciate
the best of
what is

A&

Destiny —
create what
will be

Design —
Determine
what should
be

Dream —
Imagine
what could
o]
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Discovery

Appreciate

the best of
what is
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Leadership Dream —
Imagine

Destiny —

create what Leading
will be and Being

Led

what could
be

SR EAE

Design —

JEA TR B AR

Determine
what
should be
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Leadership
o2 Availability

Slrﬁpllflcatlon Non dictatorial

apenness to change . collabt}ratwe |eader5h|p ilabln
Availa

speed Positive .buersity inclusion empower

Mentaring and coaching fair reward Create visibility

Global E'HCDura{;IIH[; ) L'u"l«l!f"-rw m:rk.etorlentaled shared vision

Openness RESPECL— e
lanage co s trepreneurshlp guiding '1"“" ing tull trust and responsibility
Caringeioneerny a g 81, nelus Perseverance care about people
e e VWK the talk' | Accountabiiity
= 0oe Supportive Lead by example Externa} focus

pecple '"51: Customers
== F mpowerme Nt
Strategic minded Friendly
Truthful vision Positivity

Guallt'r‘:'?'-"'aqe Innovative Spirit People development Consistent

Entrepr |-.1||I

FEIrI‘IE‘EE HO nestv o see higger picture being grounded OmMEer res
"respectiul culture suthenticity Passlon |HSD|:atIUF‘|5
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gf?'ﬂ'ﬁlnl?ecoqmljlgn_ DECISIDH wl aborating

Market Demsmn maklnq targets. Communication 7" reinsl
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tak
Safety Developing others Peraticality|nc|usiveness ™ot Coaching Authentic™ =™

Collaboration E--r;;pﬁ;;t;mez:zzes

| t t Setting realistic targets r nrn-.an.;_a.l ersonal imtegrity

f_"_l g r| Y pansibility =u Safety & integrity

common valuessquDrt OwnerShlpDECISIVe
Flexibility= balance

less hierachical nD mICFD management Fun at v,_,rlrl_'l.":;l.r-.'t'.r

sustainability uman ariented
Courage 1o Chan Clarlt
e Listening s
Influen':ciﬁlft.'lltl'li:zrrns Commitment less complex ly.-
Motivation simplicity

persanal leadership
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Focus on leadership
behavior most critical to

Determine how mind-
sets and behavior need
to change

Ensure leadership-
development
interventions cover the
whole organization

performanoe\
| 8.1x_

Translate strategy into
required leadership
qualities/capabilities

Focusing on the
behavior that
really matters,
based on context

Encourage individuals to
practice new behavior
that contributes to being
a better leader

201848 H

Designing for
the transfer
of learning

Ensuring
sufficient reach
across the
organization

Using system
reinforcement to
lock in change

Ensure that the
organization's leadership
model reaches all
organizational levels

Have top team role
model desired behavior
for leadership programs,
(eg, as coaches)

Link content to projects
that stretch participants;
have them apply
learnings over time in
new settings

Review current formal
and informal mechanisms
for building leadership
skills, prior to staging an
intervention

Adapt formal HR
systems to reinforce
leadership model (eg,
recruiting, performance
evaluation)
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If ] had an hour to solve a
problem I'd spend 55 minutes

thinking about the problem and 5
minutes thinking about solutions.

o AT or AR Y
- HH AT H (Using self as a tool)
¥ (Holding the Space)

o ST IIMFFE
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