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Aug 16-17, Beijing Dec 14-16, Hangzhou Mar 20-21, Ningbo Aug 16-18, Guiyang Jan 18-19, Beijing Jul12-14, Changsha
* Kick Off Meet . lbw'l’nm - * 2 Days Business e
* T8 Activity . . Simnulation Sar Graduntion
cionire |, | Tomramee | s Cinss Ca | TRE0S Coss | 0omey
Questioning Practice .mﬁm ractie .Lumy::um Practice Practice .:‘m: Practice
Aiﬁi BI&SH ) Dec 14-16, H Mar 20-21, le Ai 16-18, Guiang Jan 18-19, Belji Mar 8828, WZ&SZ ul 12-14, Chanisha . sgi Pﬁe
*Aug8-9, * Kick Off Meet . 1DayTrainng * 2 Days Training: * 2 Days Business *050ay
Assessment * T8 Activity ft Performance At Team f Simulation “ Gradustion
ODL0) 0P * 108y Training tl-: Action CI:;; :a:’s Class C lass Heibe :I':'; o
z m”u"" Quiestioning Practice .m,' Practie ':::n'::u” Practice Practice Practice .m Practice
Sep19-21, Beljing _ Nov-Dec, each zone ) Apr8-9, Qingdao  Jun-jul,eachzone Jan-Feb, each zone Jul eachzone Aug-Sep, eachzone
m _‘w M!b m Mid Program @ Mi+Graduation
» Assesament . DP 3 * 2 Days Training: .1 Follow * DCFollowUp * DISCtraining
Center sloni SSL: Self After o bv‘» Workshopor 1 After * Gradustion
« Group Feedback 0P Situstional Class Module 1 on 1 coaching Class in
o TB Activity + CSR Talk Leadership Practice talk Practice Each Zone
17/18 >
Jan-Feb, eachzone Mar-Apr, SZ&8) Jul9-11, Cha: Sep Pre-cycle
% ERRLIIAR N G
* 1DayTraining « 1 DayAction
R M ) Questioning » Learning after
. fo * 1DayAction c ;’* pre-cycle
Learning a8 g
- EBUSHIE o L B
Jan-Feb, eachzone Sep Pi e
N ~
L4 7mu ‘L-\—-P qj ,Ill\&% « 100y Training * 1oy Action
Questioning . Learning
AM '°,1:“ku" « 1 0ay Action :::‘5 pre-cycie
Learning meeting
2018 «108yT8B Practice
L ]
Jan-Feb, eachzone Jun, -jul. 2018 ,
Enrollment MDdu‘P : =2 o
. _ * Assessment *2Days Training:
L ] N - Ab M R g Center Follow SSL- Seif
=] Eb UpWorkshopor Situational
2018 1onlcoaching Leadership
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Module 1 (3 days)
Jan. 2020

+Kick-Off Event 2020 TDP
D1 Arrival & Assessment

*D2 Team-Building + TJ
Plant Visit

D3 Feedback Workshop

Module 1 (3 days)

Jan. 2020

+Kick-Off Event 2020 TDP
*D1 Arrival & Assessment

*D2 Team-Building + TJ
Plant Visit

D3 Feedback Workshop

Module 2 (8+hours)
Mar. — June. 2020

«2-3 times online live training
& discussion: Team
Challenges Under Uncertainty

«2 times online master lectures:
Change & Team Motivation

*Online learning & discussion

(details pls refer to next page)

Module 2 (1 day)
Apr.-Jun. 2020

«2 times online live training &
discussion: Self Motivation
Under Uncertainty

«Onlinelearning & live training
& Practice: Planand
Organization

(details pls refer to next page)

Module 3 (2 days)
July. 2020

+2 days training: Problem
Solving through Powerful
Questioning +Action
Learning

Module 3 (1 day)
July. 2020

+1 day training before cycle

meeting: Self Situational
Leadership

Module 4 (1-2 days)
Sep-Dec. 2020

+1.5 days Action Learning
workshop in each Zone in
Sep.-Dec.

Module 4 (1 day)
TBC

+1 day training: Influencer

Option 1
HO Reward Classes

Option 2
TTT

Option 3
Togetherwith 2020 TDP

Option 4
Mentor / AL Coach

-Select 1 HO Reward
Classes to participate

«Enroll the Train The
Trainer program

-Listen to the record of
TDP online trainings

+Join the online learning of
Decision Making

*Being a Mentor/Action
Learning Coach

*To support the 2020 TDP
program

*To Share and Teach

Option 1
HO Reward Classes

Option 2
Training Sharing

Option 3
Togetherwith 2020 TDP

Option 4
Regional Activities

*Select 1 HO Reward
Classes to participate

+Internal Training
Resources

sListen to the record of
TDP online trainings
+Join Online learning: Plan
& Organization

*Regional Activities such as
online sharing, group
reading...
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