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Level 3

Level 2

A3

Learning Organization Maturity Model (;ﬂé )

Anticipatory / Flow i} / it

Effects Change by Anticipating Needs and Then Augmenting & Leveraging the
Developmental Opportunities Intrinsic in Work - Concentrates on Long-Tern Career
Success &Creating Enduring Commitment to Development - Fosters a Culture

of Courage & Innovation - Integrates Feedback Loops & Data into Work Design -
Focuses on supporting Employees’ Ability to Evolve & Adapt

Continuous / Empowering ¢4k / TR

Effects Change through Empowering Individual-Driven Development -

Leverages Experiences & Consistent Feedback for Development - Continuously Evolves
Technology Infrastructure - Focuses on Creating Conditions That Enable Development

Responsive / Contextualized Wi / {F184k

Effects Change through Creating Employee-Centric Learning - Design Thinking
Applied to Employee-Development Initiatives - Focuses on Implementing
Transparent System & Processes That Personalize Development

Episodic / Programmatic 1&%5 / Bk

Effects Change through Courses / Programs - Relies on a Top-Down Approach
to client - Drives Development of Selected Knowledge & Skills -

Focuses on Enabling Performance in Current Role
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Three layers of reality (Bx4%)
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- o] 1. Organisation & Change
1. Business Strategy
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ATTRACT DEVELOP ENGAGE
1. Employer Branding 1. Performance 1. Well-being
ﬁ 2. Talent Acquisition %’_T 2. Career ALl Y 2. Engagement
3. On-boarding 3. Leaming ot 3. Rewards & Recognition
4. Off-boarding
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1. Values
@ 2. Ethics & Integrity
3. Sustainability
4. Diversity & Inclusion
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