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Agile iq..

E arly delivery of business value
Less bureaucracy
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AR (Scrum ) n
(Roles
- PR BT N Product Owner « JFjit Openness
 HHEHZR Scrum Master - B Respect
« H &M\ Development Team - B Courage
« A& Commitment
 %7¥ Focus
o« PP 72 Product Backlog o Ml Sprint
o M fF /I Sprint Backlog o MflHRI4 Sprint Planning
« & Increment « & Huh<> Daily Scrum

o M) [E] 2 Sprint Review
o il )z 42> Sprint Retrospective
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Why?

What?

How?

The transformation goes far beyond any previous need to build up knowledge continuously.
That’s why a stronger focus on learning is a key success factor for the transformation.
Learnagility determines Bosch’s ability to quickly, effectively, and efficiently generate knowledge in a VUCA world.

» Transformation focused qualification » Innovative learning architecture » Learning culture and mindset

» Strengthen informal and self-directed

» Landscape of qualification measures
(identify synergies / gaps, create a
common qualification program)

LD

CLUSTER 1
Transformation Qualification
Programs

need”), cheaper, more flexible and
attractive

&3

CLUSTER 2
Digital Learning Project

Learning Portal

“eUniversity”
Enabling for Digital Transformation (EDT) y

incl. Transformation Methods
» SoftwareQualification@Bosch intense
» EL-Qualification@Bosch

Virtual Classroom

Video Learning / Bosch Tube
Mobile Learning
Community-Based Learning
Gamification

» Make learning faster (“in the moment of

learning

2%

CLUSTER 3
Learnagility Toolbox

Inspiring Learning Culture

Competence Camp

Self-Organized Learning Forum (SOLF)
Working Out Loud (WOL)

Learning Consultant

Learning Sprints

Brain Snack
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Adtalnts, certied

aiort AHlanagement ,
Certified Project Manager 191’0]8[ THIS IS TO GERTIFY THAT i‘llgtltute THIS IS TO CERTIFY THAT

Mingjun Zhang mingjun zhang b

i Mingjun Zhang
Is awarded to HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED , KNOWLEDGE AND € HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND PERFORMANCE OF

IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND PROGRAM MANAGEMENT AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL
Mingjun Zhang RESOURGES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL Has achieved the

Project Management Professional (PMP)® Program Management Professional (PgMP)” PRINCE2® Practitioner Certificate in

Project Management
who has successfully fulfilied the

o as Succateil el e o i TETINGHS WHEREOF WE HAVE UBECHIDED UK Si6AT UNEG UNOER T HE SEALOF THE BT ITUTE IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

in the RK Project Manager Qualification. -2 P sl O { Ficctie fiom 21 Jun 2020 Expity date 21 Jun 2025

November 2016 X N oot s one G, Bd ot s R g T

(Yvy) " handeIT Y. Black Sonk1 Prashars
PG, ot Prsicens s it Bocsciv O
A .
QROR; A
N 2.
PMP® Number: 1683185 PgMP® Number: 2183119 y v Nk B, 60, LS e T GG Pt
D A PMP@ Original Grant Date: 07 December 2013 PgMP® Original Grant Date: 24 March 2018 A4
A i PMP® Expiration Date: 06 December 2022 Project PgMP® Expiration Date: 23 March 2021 Pricet Mangement insie
e gt by $ie o \ Management
Ik Institute.
| & BOSCH
I
ScrumAlliance’ pdl na
Transforming the World of Work P T S B OUff[r ﬁ]allagemt]lt Zjngtit
5 2 The Product Development and Management Association 1 TS s To crRTInyTHAT u e
roudly grants inoii
Mingjun Zhang PAo: Mingjun Zhang
? ’ HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA OF
is awarded the designation Certified ScrumMaster® on Zﬁang mmwun AGILE PRINCIPLES, PRACTICES, TOOLS AND TECHNIQUES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL
this day, February 26, 2019, for completing the the designation of o Ee " B
prescribed requirements for this certification and is 2 PMI Agile Certified Practitioner (PMI-ACP)
hereby entitled to all privileges and benefits offered by New Product Development Professional
SCRUM AL CE® IN TESTIMONY WHEREOF, WE HAVE SUSSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE
for meeting the experience and knowledge requirements set forth by the PDMA Certification Committee.
Designees are subject to re-certification at three-year intervals.
Awarded on May 26, 2018 T penirh, sl
Chai. Board of Directars Sresidant an Gt Exscutive Oficor
an b o i
Conficant 1D 000838753 Centication Evpves: 26 February 2021 ) ] . PMLACPfi Number: 2603425
Chair Vice President of Certification 3, PMI-ACPfi Original Grant Date22 June 2019
/f/ C— PMI-ACPfi Expiration Date:21 June 2022 p" hPAroject :
== < Management
T T XN nstitute
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Monthly Conversation
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Daily
stand-up
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Program
Mgt.

Retrospective
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