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Agenda

Leading in Challenging Time
销售团队赋能-敏捷学习型组织实践

博世 张明军
15 Dec. 2020
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Agenda

1) 背景

2) 敏捷学习型组织实践

• 敏捷

• 学习型组织

• 实践

3) 总结

Leading in challenging time
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什么是敏捷？

Alistair Cockburn

敏捷是及早的交付商业价值
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Roles Values

• 产品负责人 Product Owner

• 敏捷教练 Scrum Master

• 开发团队 Development Team

• 开放 Openness

• 尊重 Respect

• 勇气 Courage

• 承诺 Commitment

• 专注 Focus

构件 仪式

• 产品待办事项 Product Backlog

• 冲刺待办事项 Sprint Backlog

• 增量 Increment

• 冲刺 Sprint

• 冲刺计划会 Sprint Planning

• 每日站会 Daily Scrum

• 冲刺回顾会 Sprint Review

• 冲刺反思会 Sprint Retrospective

敏捷架构（Scrum）
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CLUSTER 3

Learnagility Toolbox
CLUSTER 2

Digital Learning Project
CLUSTER 1

Transformation Qualification

Programs

Why?

What? ▶ Transformation focused qualification

▶ Landscape of qualification measures

(identify synergies / gaps, create a 

common qualification program)  

▶ Innovative learning architecture

▶ Make learning faster (“in the moment of 

need”), cheaper, more flexible and 

attractive

▶ Learning culture and mindset

▶ Strengthen informal and self-directed

learning

The transformation goes far beyond any previous need to build up knowledge continuously. 

That’s why a stronger focus on learning is a key success factor for the transformation.

Learnagility determines Bosch´s ability to quickly, effectively, and efficiently generate knowledge in a VUCA world.

How?

▶ Inspiring Learning Culture

▶ Competence Camp

▶ Self-Organized Learning Forum (SOLF)

▶ Working Out Loud (WOL)

▶ Learning Consultant 

▶ Learning Sprints

▶ Brain Snack

▶ Learning Portal

▶ “eUniversity”

▶ Virtual Classroom

▶ Video Learning / Bosch Tube

▶ Mobile Learning

▶ Community-Based Learning

▶ Gamification

▶ Enabling for Digital Transformation (EDT)    

incl. Transformation Methods

▶ SoftwareQualification@Bosch intense

▶ EL-Qualification@Bosch

博世-学习型公司
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个人-学习实践者
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什么是学习型组织?

Peter M. Senge 彼得圣吉

学习型组织之父

系统
思考

自我
超越

改善心
智模式

共同
愿景

团队
学习
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人的全
面发展

组织的
良好绩效

价值

自我超越
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共同愿景
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我们要成为
极度透明、高度联结
的敏捷学习型组织

我们通过快速学习、
分享、突破自我，

实现高速成长

开放、尊重、勇气
承诺、专注

共创愿景
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Topic Owner
赋 能
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团队学习

团队学习
协同校正
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改善心智模式



Internal | Powertrain Solutions | RBCD/SDF1 | 2020-11-30

© Bosch Automotive Diesel Systems Co., Ltd. 2020. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.
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Sprint board
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IU Matrix – 价值导向
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Agenda

Daily stand-up meeting
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Agenda

集体反思实践-在行动中思考行动



Internal | Powertrain Solutions | RBCD/SDF1 | 2020-11-30

© Bosch Automotive Diesel Systems Co., Ltd. 2020. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.

Agenda



Internal | Powertrain Solutions | RBCD/SDF1 | 2020-11-30

© Bosch Automotive Diesel Systems Co., Ltd. 2020. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.

点性思维 线性思维 系统思维

系统思维
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组织与个人协同发展
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