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打造HRSSC数据零事故文化 

Build up Zero Incident Culture in HR Services 
Apple Bao, Eaton HR Services, APAC 
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Agenda 

活动分享 
Examples Sharing 

3. 

HRSSC零事故文化 
HRS Zero Incident Culture 

2. 

伊顿公司介绍 
Eaton Introduction 1. 
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公司概况 

动力，因我们而不同.* 

eaton.com/whatmatters
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应对全球业内最艰难的动力管理挑战 
Solving industry’s toughest power management challenges 

around the world. 

Aerospace Buildings Data centers Food and beverage Government Healthcare 

Machine building Marine 

Mining, metals and 

minerals 

Mobile machinery and 

equipment Oil and gas Pharmaceuticals 

Rail Renewables Residential Utilities Vehicles Water/wastewater 

4 
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了解我们的业务 

电气集团 

2019 年销售额为 

134 亿美元  

• 电气产品 

• 电气系统和解决方案 

工业集团 

2019 年销售额为 

80 亿美元  
• 宇航 
• 液压 

• 过滤  
• 车辆 
• 车辆电气化 

销售 

净收入   

  214 亿美元 

   22 亿美元 

•总部：爱尔兰都柏林 

•董事长兼首席执行官 – 骆德（Craig Arnold） 

•区域总部分别位于美国克利夫兰；中国上海；瑞
士莫尔日； 巴西圣保罗 

•区域工程团队可为产品及定制解决方案提供支持 

•客户遍及全球超过 175 个国家和地区 

•员工总数约 9.2万人  
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Where We Are…Global HRS Operations Footprint 
伊顿HRS全球布局 

US/CA 

美国/加拿大 

- 8 Service Centers across the globe 全球8个HRS服务中心  

- Supporting 94% of Eaton’s workforce 支持94%以上的员工 

BR & LATAM 

巴西 & 拉美 

EMEA 

欧洲 

APAC 

Global Backup 
Office 

Mexico 

墨西哥 

CAR 

多米尼加 
India 

印度 

CN 

中国 

PH 

菲律宾 
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HRS零事故文化 
HRS Zero Incident Culture 
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Overview 

DEFINE

定义 

MEASURE

测量 

ANALYZE 

分析 

IMPROVE

改善 

CONTR

OL控制 

• Project background

项目背景 
• Current State 

   当前状况 

• HR Services 

Metrics 

   关键指标 

• Identify high impact 

process 

   确定高风险流程 
• Identify opportunity 

   确定改善机会 

• Process improve 

   流程优化 
• Report mechanism 

   汇报机制 
• Regular review 

   定期审核 
• Dashboard报表 

 

• Process/quality 

control 

   流程管控 
• Sustainability 

   长期可持续性 
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Zero Incident Culture 零事故文化 

Data Protection & Privacy is a global issue数据保护和隐私是全球性问题  

• Laws across the globe are evolving to provide for the protection of the privacy rights of individuals 

in view of the developments in the techniques used to capture, transmit, manipulate, record or 

store personal data. This is a trend that we welcome!鉴于用于获取、传输、加工、记录或存储个
人数据的技术的发展，全球法律正逐渐发展到为个人隐私权的提供保护。这是我们喜闻乐见的趋势！ 
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Zero Incident Culture   

Overview and Scope 
- “Zero Incident Culture” is the hallmark of “Professional excellence” and “Work Ethics”. 

         “零事故文化”体现了HR的“专业”和“职业道德”的特质 

- In today’s environment, data protection and data privacy is as important to employees as their personal safety 

      当下，数据保护和数据隐私对员工而言与人身安全一样重要 

- HRS handles sensitive processes (Payroll, benefits, etc) and sensitive data (employee personal data) 

           HRS负责处理核心敏感流程（工资，福利等）和敏感数据（员工个人数据） 

- Error proof, First Time Right process execution is an expectation for HRS, which ensures high quality output for 

Payroll and Benefits management as well as accuracy of employee data. 

      防错法，“第一次就把事情做对”的流程执行是HRS的期望，可确保付薪资福利管理的高质量输出以及员工数据的 

           准确性。 

- We need a culture that ensures that how we do our work takes every precaution to protect our employees’ data 

           我们需要一种文化，以确保我们的工作方式能采取一切预防措施来保护员工的数据。 
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CURRENT STATE/MEASURE当前状态/数据测量 

People 

Team 
Process 

A B 

VOC 

Metrics 

D 

System 

C 

• Process in place流程到位  

• Control points控制点  
• Poka-yoke防呆设计  

• Customer feedback客户反馈  

• Incident report事故报告  
• Quality track质量跟踪 

• Team awareness团队意识  

• Knowledge知识 

• Access control权限管理 
• Data integrity数据的完整性  
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Zero Incident Culture  零事故文化 

HRS focus 重点关注 

零事故文化
Zero 

Incident 
Culture 

数据保护 

审核流程 

Data 
Protection 

Review 
process 目视化管理

Visual 
Controls and 

Marketing 

数据泄露/相
近差错报告 

 Data 
Breach/ Near 

Miss 
Reporting 

敏感流程 

泄漏报告
Sensitive 
Processes 

Spills 
Reporting 

HRS数据 

保护培训 

HRS Data 
Protection  

Training 

指标
Metrics 
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Zero Incident Culture 零事故文化  

Data Protection Review Process数据保护流程 审核 

•Each regional center (HRS & OPEX leaders) to identify top 3-5 “high impact” processes with potential data 

protection/ privacy risk. 

•每个区域中心（HRS和OPEX负责人）确定具有潜在数据保护/隐私风险的前3-5个“重大影响”流程。  

•For payroll, key process step will be identified as well. 

•对于工资流程，还将确定关键流程步骤。  

Regional OPEX leaders will facilitate reviews and assess each step in identified processes for potential data 

protection risks; includes assessment of business need and password protection, use of protected data 

elements, requestor security access etc. 

区域OPEX负责人将协助审核和评估已确定流程中的每个步骤，以发现潜在的数据保护风险；包括业务需

求评估和密码保护，受保护数据元素的使用，权限管控等。 

•Process improvements will be determined and implemented for each risk identified through review process 

•通过流程审核来确定风险点和改善机会并实施跟踪，以确保数据保护的可靠性 
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ANALYZE分析 –重大影响流程 

 Global solution: File sharing and retention 

全球统一方案：文件分享方式和留存期限 
 
 

India 印度中心  

• Payroll input and 

output process薪资输

入和输出过程  

• 保险流程Insurance 

process 

• Onboarding and 

background check 

process入职和背景检

查流程 

 

• Payroll Inquiry工资查

询  

• Government 

Mandated : Certificate 

of Contributions 

Request 政府授权：

社保缴费证明等  

 

PH菲律宾中心 

• Job pay change 

process职位和薪资变

更流程  

• Payroll Loader 薪资变

化项收集和分享流程 

• Payroll Details Report 

Observation工资明细

报表监控 

 

 

 

 

NAEA东亚/北亚中心 
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Lean/6 Sigma Leverage精益/六西格玛影工具使用 

10 8 6

Item
Total 

Score

Implement? 

Yes/no
1 10 3 1 130 Yes

2 4 3 4 88 No

3 2 2 2 48 No

Rating of improtance to customer

C
o

st

Im
p

le
m

en
ta

ti
o

n
 

ti
m

e

Ef
fe

ct
iv

en
es

s

Solution Selection Matrix

Solution Idea #1

Solution Idea #2

Solution Idea #3

Solution Proposal
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IMPROVE改善阶段 
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CONTROL控制阶段 
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SharePoint Site Approach for Internal Receivers 

c 

 

• Document Library – Repository of all saved files. 

 

• Folder access is based on current Case system Assignment Group access  

 1st email: Send out file link 

2nd : send out password 

 Encrypt File 

 Save in Global HRS SharePoint/Retention period 

Step 4: Share 

Step 2: Password 

Step 3: Save 

 Global File Naming convention 

Step 1: Naming 

https://eaton.sharepoint.com/sites/Team_HRSDocumentDataPrivacy/Shared Documents/Forms/AllItems.aspx
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可持续发展 SUSTAINABILITY 

Visual management 

目视化管理 
Quarterly Post

季报 
 

AHM Recognition 

员工大会奖励 
 

Reinforcement/Refresh 

强化/定期温故 
 

Lesson learned 

经验教训分享 

Culture Activity 

文化活动 

可持续性 
Sustainability 
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Culture Activity--创意化标语制作大赛 
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Lesson Learned Sharing Session  
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Zero Incident Culture  零事故文化 
How to identify a Data Incident and Report Out? 
如何识别数据事故并报告？ 

IDENTIFY when ,where and how the Data 

Incident happened and who is affected.确

定何时，何地，如何发生数据事故以及谁受

到影响。 

ESCLATE  the Data Incident to 

your direct manager and HRS leader.将数

据事故告知您的直接经理和HRS负责人。 

REPORT the Data Incident by submitting 

form at this Link immediately.通过在此链

接立即提交表格来报告数据事故。 

 

 

 

  

  

 

A Data/Report that includes Personal Data is exchanged without 

password protection- submitted to HRS by requestor or sent out by HRS.

包含个人敏感数据的文件/报告发送的时候没有加密 

A Data/Report or hidden fields on spreadsheet that includes Personal 

Data is sent to unauthorized requestor/unintended employee by HRS. 

HRS将包含个人数据的数据/报告或电子表格上的隐藏字段发送给未经授权

的需求方/接收方。 

 

Employee receives incorrect pay due to HRS transaction. 

因HRS导致的薪资错误 

Government requirements not filed within required timelines. 

未在规定的时限内提交政府要求的文件数据等。 

Anytime you think data is not being handled safely. 

任何您认为数据没有得到安全处理的时候。 

 

Report person should be the one who captured the 

Data Incident. 

发现数据事故的人有责任报告事故的发生。 

 

It might be a Data Incident, and YOU have obligations 

to fulfill: 

这可能是数据事故，您有义务履行： 

 

Personal Data : Data that is or can be associated to a living individual such as name, email address, age,…..but much 

more. 个人数据 :与生活中的个人相关或可以与之相关的数据，例如姓名，电子邮件地址，年龄等，但还有更多。 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=lVxS1ga5GkO5Jum1G6Q8xIUJMGXF9SdHjUUeehJg8mBUNFlYOFJWSVRBSENLOTY2MUlJSkZDQzg4RiQlQCN0PWcu
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