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Talent Mindset: Context of TM

Characteristic
View of People

Industrial Age
Highest cost

Greatest asset

What’s Important Repetitive job skills

Importance of Talent| | A cog in the

production system important asset

Frequency of
Performance
Feedback

Talent Metrics

At hiring and firing Once a year

Cost measures Individual
departmental
measures

Accountability for Not important

Developing Talent intention

Knowledge Age

Applying knowledge

People are our most

Key Values Control Sharing
Loss of Talent Easily replaceable Tactical issue
Role of HR Industrial relations Human resources

General statements ¢

Talent Age

Most important
investor

Creating and
synthesizing new
ideas

The right people in the
right job are the most
important asset

Collaboration
Strategic issue
Talentship
Continuous

Integrated, cross-
functional measures

Specific defined
accountabilities for
executives, managers

Companies flounder today because

first generation leaders are working in

second generation companies working

on third generation problems.
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