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2020 ABB HR TEAM LEARNING & DEVELOPMENT 1%

Accelerative Learning Program for Leaders of

Next Generation (ALP)

CIN

—
e
bt

= a
=N
-
.

= R R R S

AR R IR, IFA R R IR S R R S BR R L, A Z AROE AR



Frogram Objectives & Overviewli B H iz 5# %

Objectives H 5

To better prepare our leaders of next generation to be ready to face the challenges in the Energy & the Fourth Industrial
RevolutionsihFATT — AR 5 2 5 4 1 A BEIRAT Mk DL KB DY 9% T 55 i iy >R R BR e A 47 v 4

To prepare a richer and stronger talent pipeline for ABB - a leader in digital industries JABBH#E £ 5= & DL & 53k i A A& iE——
B AR 5

Overviewi% %

« 12-18 month learning journey offers leaders of next generation the opportunities to% %} F — U B (12-18/4 H % Z iRk

Gain deeper insight of self awareness, personal leadership style and potential development needsft H & 51 N AST
JIRKE LS AR A Je e SR AR B IR 2 I 5%
Understand what competencies are required in the digital & VUCA ageF %74k LA S VUCA A 4 RE R AT /7 9 75 B 1)
Learn how to adapt for and thrive in the ever-changing and unpredictable future > ii{a] & N LA K 7E 2248 LA M AN 5 Tl i) ok
R R
Explore how to become active change catalyst £ 2 4] 5 AR R AR i (e 5h &
Interact and learn from rich pool of mentors and action learning coaches 5 K& ] S L K 47 82 > 045 5.5 2 2 )
Individual Project Assignment T~ i H 1 %

« Sharpen personal leadership and individual growthi{b 45 17 54N A piK:
Group Project Assignment (Real Business Project)/ 71\ 37 5 {F4% (SEERWETTH )

+ Master teamwork and problem-solving skills in real business projects by action learning

+ Adapt creative thinking and innovative approach into their work

* Build business & collaboration networks

* Broaden knowledge of business and portfolio

* Cross pollinate best business practices
SWAP or STA Assignment recommended SWAPZLSTAT 7
And many more....




Target Group of ALP
ALP H 15 N5

AgeFi%: around 30

Current Role B B i .

line managerE £ £, team leader A\ 91 F&
high potential individual & # /7™ A TR &
Potential Rating#&E ¥4 : A or B

Special traits4¥)m:

self driven H Z.¥X3)); ambitiousf HEL>; result
oriented4: 5 5 [1]; interpersonally skilled and
trustedi i A\ Br X3 £: 15 H#5154E; high self

awareness and capacity for change & E B

M52 B E . Eager & willing to learni® i
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The program journey3ii H ik &
15-18 months

4 day Individual Face-to-face Group Face-to-face
Face-to-face Project Workshop Project Workshop SWAP or STA
Workshop ‘ AT H T X T T AR 5y EilYNIE] TH % 1 AR b5 (3-6 months) recommended
[ T A 35 (3 months) (7 months)

N ~ T~ N

OHF P E =

Kickoff Review Closing SWAP/STA
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Senior Leader Engagement Session ¥ i & H 3 U5 I H

Group Presentation 4|\ #k + Jeopardy Game*“ /&l il & it

Two ways communication in 150 mins 1507 £ X FAZ L
Group Presentation F ALk
> Team members introduction 2B\ ik 7 /48

> Business project presentation\V. 255 H Lk

TN

» Get feedback from Senior Leaders on business projects3x
550 H ) S

«  Smart product development it 177 it & J&

Utilization of SBP to improve production quality#]H SBP# T 7= i i &
Achieve win-win for SMART business ASMARTV. 55 3K 15 XU
 Increasing the efficiency of on site service $&FI37 i 55 8%

« Channel development strategy#Zi¥ /x f& 5%

* Analyze, define and develop business strategies and opportunities for

business 731+ & LA K K MK S5 FERg AL S5 12
Jeopardy Game with senior leaders 5 % 7 & H ¥ 1 “ G B2 4% 7 i %
> Introduce the rules of Jeopardy game 445 “fG k121 25 i %k fr 0 U]
> Group competition on Jeopardy game 4]\ f 1% “fG 5612 27 3%
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