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How should our
product be
positioned and what
messages will help
activate target
segments?

What drivers and
What specific Which customer barriers do we want

growth behavior segments do we to address with
should we drive? want to target? each target
segment?
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Right Message Right Time & FrequeRcy
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LEADERS
Creating a
Coaching
Culture
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ACE Global Coaching Journey

! Simulations/
% Core e — \ }\demy Sltuatlona/ D/g/ta/
> ) Results- Coaching/ solutions
2 [ Oriented %Leadership (Closed Loop

| S o Coachina Skill —_— Accountability Coaching)/
' oaching Skills | Builder
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Coaching
Quality

Coaching Engagement
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Goal Setting

Aligningon what
needs to be done, when
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Engage all of the Management Team to Confirm
the Scenarios of Coaching and find out the KSF

Three Skills of a Situational Leader
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Build Up the Continues Sharing and Evaluation System
cover all DSMs
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Optimize the coaching management system, support
strategy execution excellence
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Establish the 6 Benchmark of Master Coach
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> Specidal

» Platform (/

» Achieving + & \\

» Realistic " }
> Key )

> Skills
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