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Fight or Flight Response
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{ @ whatis the Target Condition?

. What is the Actual Condition now?
-—- REFLECT ON THE LAST STEP TAKEN-—-—-=———-
Whatwas your Last Step?
Whatdid you Expect?
What Actually Happened?
Whatdid youLearn?
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What Obstacles do you think are preventing
you from reaching the target condition?

Which one are you addressing now?

. What is your Next Step (next PDCA /experiment)?
What do you expect?

Coaching Questions

. When can we go and see what we have learned
from taking that step?
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