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— Joe Kaeser, President and CEO of Siemens AG
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. N 1816 — 1892 1866
S liemens @U ?]'I:E Company founder, The dynamo makes

1 73$,j_JELEg visionary and inventor :l\?ec.-w:g |§:ﬂ o
Bizig

/A\ 1847 1879

Pointer telegraph lays the World’s first
foundation of Siemens as a electric railway
global company
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1925 1975

Siemens electrifies Breakthrough of high-
the Irish Free State voltage direct-current
with a hydroelectric (HVDC) transmission

2010

TIA Portal takes
automation a stage
further

2016 2019

MindSphere, Launch of first project
the cloud-based loT for Siemensstadt 2.0
operating system

OF |

Page 7

1959 1983

SIMATIC First magnetic resonance
revolutionizes imaging scanner
automation
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2012

Test operation of the
world's largest rotor for
offshore wind turbines

2018 2020

Charter of Trust: a joint Comfy workplace app makes
initiative for a secure it safe to return to the office
digital world during the coronavirus

pandemic

SIEMENS




Siemens has been shaping industrial revolutions ever since its founding

BRRZLK, Al JF—EEEET I Eap

Digitalization -

Industrie 4. 0 Cyberphysical systems

. Electronics and IT —
Industrie 3'0 Automation of production

. Electrification —
Industrie 20

Introduction of the assembly line

Founding of Siemens

Steam power —
Shift from manual to
mechanical production

Industrie 1 0
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With our solutions, we’re addressing the greatest challenges of our time

BT BAAIRERS S, B IEENTRA X MR

Digital transformation of industry,

Healthcare system infrastructure and mobility Energy transition
Population | Competitive Efficient Economic Reliable Increasing
industries infrastructure growth supp demand

Aging society growth

buted Climate change /

Personalized healthcare ergy systems CO2 emissions

Decarbonization
Affordable healthcare

Siemens Siemens
Healthineers' Energy?

1 Publicly listed subsidiary of Siemens | 2 Publicly listed associate
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A new chapter in the history of Siemens AG
Company setup as of October 1, 2020

2020F1081H, AIJFROBIRAER T HIhERE

Businesses
Digital Smart Siemens Portfolio Siemens

Industries Infrastructure Mobility Advanta Companies Healthineers’

Countries

Service & Governance

1 Publicly listed subsidiary of Siemens; Siemens Healthineers with its own setup for Countries and Service & Governance
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FY 2014

+40% ——

FY 2019

SIEMENS




The areas our research and development is focusing on

31723 E 2: BRI E

Additive Autonomous
manufacturing Robotics
IRrAHE Bl AR
Cybersecurity Data analytics,
SREE Artificial intelligence
HAEDITALERE
Materials Power electronics
AR B R
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Blockchain
Applications

XERFEZA

Distributed energy
systems

PIVEEIR

Simulation and
digital twins

(HEAMEFE

Connected
(e)mobility
BERIE e

Energy storage

BRI

Software systems
and processes

B ZRGEAIIRE

Connectivity and
edge
VAL SR =]

Future of
automation

BaftRk

SIEMENS




Our digital portfolio
BAIIMSF - mES

H B [ M & T

¥ 'y o 3 \UX
Data Artificial Simulation Cloud and Secure Cyber
analytics intelligence tools platforms  connectivity  security

loT — Consulting and integration

Siemens Digital Services

Siemens Software

MindSphere — the open loT operating system
Digitally optimized automation

Digitally optimized electrification
w ® r K 8 R &

Digital twins (products and infrastructure)

€10 billion

invested in digital companies in
the past 10 years'’

20

MindSphere Application
Centers set up globally *

Top 10

Siemens is one of the top 10
Software companies’

~530

digital offerings’

~1/3

of all new patent applications are
in digital technologies?

1 As of September 30, 2020 (including Siemens Energy) | 2 In FY 2019 (including Siemens Energy) | 3 As of September 30, 2019

(including Siemens Energy)
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~40,000

Employees in digital jobs
at Siemens?

SIEMENS
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Feb 2009
V5.0

Nov 2014
SBC

4or

March 2016
V6.0

1~

~ /’JJ
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Guidance on project management
INTERNATIOMNAL ISO

STAMNDARD

21500

Siemens Vision 2020:

= Ownership Culture

- Process simplification and
acceleration

12 modules with vast
areas of non-value
adding information
Career and Training
landscape
Assessments
Internal projects

Source: SBC 2015, Joe Kaeser:

Subject groups
Allocation of
requirements for PB
and PM

Lifecycle view of
each action field

- New Siemens
Organization with
Corporate Core and
Divisions

= Ownership Culture

- Process simplification and
acceleration

“We're simplifying and accelerating our processes while reducing complexily. ..

PM@Siemens Guide V6.0

R e el -

HFurwL

Feople

Oriwrbat Lon

Laacer ghnip

Lean, clear and
experience based
guidance

Project Management
and Project Business
addressed

Intranet based web-app

”(Vision 2020)
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A decade of Human Capital Trends

2011 2012
Revolution/ Leap
evolution ahead

Diversity and incusion:
Driving business
performance

Diversity
and inclusion

Talent in the uptum

Contingent

Aokt #Social #Mobile @Work

Learning/
careers

Ladder to lattice

Performance
management
and rewards
Workforce Seeing around corners/
analytics People risk
Next-generation leaders/
L : Fast track to the top/
Collective leadership/ G i ob £17

Leading in a regulated

world
HR in the cloud/
C00s for HR / Employer Clouds in the
health care reform / forecast

Emerging markets

Operation globalization

2013

Resetting
horizons

Global diversity dividend

Branding the workplace/
Organization acceleration

Aging workforce/
Leading talent from BRIC

Open talent
economy/
Workplaces
of the future

War to develop
talent

Performance
management puzzle

Thinking like an
economist

Leadership next

Transforming HR/Boards
changing the HR game

2014

Engaging the
21st-century
workforce

From diversity to
inclusion

The overwhelmed
employee

Talent acquisition
revisited/Beyond
retention

Corporate learning
redefined/ Quest for
workforce capability

Performance
management is broken

Talent analytics in
practice

Leaders at all levels

Reskilled HR team/
Global and local HR/
Rate to cloud

2015

Leading in the
new world
of work

Culture: The naked
organization

Workforce on demand

Simplification
of Work/ Machines
as talent

Learning and
development:
Into the spotlight

Performance
management:
Secret ingredient

HR and people analytics/
People data everywhere

Leadership:
A perennial issue

_ Reinventing HR

2017

2016
The new Rewriting
organization: the rules for
Different by design the digital age
Diversify and inclusion:
The reality gap
Shape culture: Drive
strategy/ Engagement: .
ﬂm nnfgf‘fﬂing The employee experience

employes experience

Talent acquisition:
Cognitive recruiter

The gig economy/ Future of work/
Org design: Rise of teams. Org of the future
Careers and
Learning: learning:
Employees take charge Real time,
all the time
Performance
management:
Winning hand
People analytics: Peaple analytics:
Gaining speed Recalculating the route
Leadership Leadership
awakenad disrupted
HE: Mew mandate/ o
Digital HR: revolution Digial HR

2018

The rise of
the sodial
enterprise

Citizenship and
social impact

Well-being:
Astrategy and a
responsibility/Hyper-
connected workplace

The longevity
dividend

Workforce ecosystem/
Al, robotics, automation

From careers o
EXperiences

New rewards:
Personalized, agile,
and holistic

People data:
How far is too far?

The symphonic
Cstite

2019
Leading the social
enterprise: Reinvent
with @ human focus

Employee experience to
human experience

Accessing talent/
talent mobility

From jobs to superjobs/

Alternative workforce/
Org performance

Learning in the
flow of life

Rewards:
Closing the gap

Leadership for the
215t century

HR dloud:
Alaunch pad

2020

The social enterprise
atwork: Paradox as
a path forward

Belonging: From
comfort te connection
to contribution

Purpose: Belonging and individuality

Designing work for
well-being: Living and
performing at your best

The post-generational
warkforce: From millennials to
perennials

Potential: Sequrity through
reinvention

Superteams:
Pytting Al in the group

Knowledge management:
Creating context fora
connected world
Beyond reskilling: Investing in
resilience for uncertain futures
Perspective: Boldness Into
uncertainty

The compensation
conundrum: Principles for a
more human approach

Measuring workforce
strategies: New questions for
better results

Ethics and the future
of work: From “could we"
to "how should we”

Amemo to HR:
Expand focus and
extend influence
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Performance Performance
BEIRERY &
Organization Networking
BRgE S
Hierarchy Openness
=210 FFA%
Execution Participation
AT 85
Process Agility
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Digital Age
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The future of work at Siemens
Siemensstadt 2.0

Research centers

foster collaboration between the business and
scientific communities

SIEMENS




Mobile working

as a key element of the “new normal”

Mobile working two to three days a week will be a
worldwide standard

employees? at
ations in 43 countries

The New Normal Working Model will enable employees
to choose — following consultation — to work wherever
they can be most productive. This change also
accommodates the employees’ desire for more
flexibility and personalized approaches when it comes
to choosing where they work.

1 Number of job profiles that are suitable for mobile working.
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~200,000

IO G THeB&iT R
B EASFEIR

As of September 28, 2020 (without Siemens Energy)

Page 24 Unrestricted | © Siemens 2020 | October 2020

DER INHABER DIESER STAMMAKTIE IST MIT FUNF
AN DER SIEMENS AKTIENGESELLSCHAFT, BERLIN
NACH MASSGABE DER SATZUHGAI.S mm
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Peers [l Sell-assessren

Oigintamtion Trende Strategic Awareness Digital Enablers

Semens Technology Sacial Media Conlent crealion Digital Foctprint Orgital Device
Digitalizaticn Awareness LIsage
Strategy
Trsnelcnmation of Siornanm |Egital ration
szaln ol Ty Strategy
Transfomation Digitalization Information Virtual Digital Load Cross Platfarm
of slakeholders! Trends security Communication Management Usage
CUSLOmers and
Collaboration
Techaniogy susmeess o : Environment / o Data
T Digital Mindset Data :
ol . PR l“ﬁastr“ci"re Irﬂemr&mun wsuallzaum
i gt Knowledge Agile/Lean Hardwrare & Mobile/ Flexible
' 0 Management Methods and Software Working
Principles exposure! Environment Embracing Enabling
availahility change of intamaticnal
Al o Mathods and Processes a‘&?"‘;guail
Principies A5 collaboration
Criatlty L Inscwatica = Adapliveness Intellechual Offerof training
cLrinsity medsues
Creativity &
Inncvation

Imtnlectual curionity Adapireeness



Facilitate upskilling amongst digital community in China by

enhancing utilization of the Digital Learning Sponsorship

Concept for Digital Learning Sponsorship 2.0

Objective

+ Further encourage
employees to
proactively learn
and bridge

P A

optimizing the
current setup

Page 27

Framework of Digital Learning Sponsorship 2.0

SIEMENS
’ng,u\uify‘for&'{t

Responsible: Learning Campus

Broadened scope of
learning to cover
competence needs from
different teams and talents

Cover different formats of

learning in addition to

courses (e.g., thought

leadership activities/events.

Recommend top-rated
courses/activities to the
teams and digital talents
based on competence

Learning
atmo-
sphere

*r

Engage managers early on
to get their support for
learning

®
\'s

Encourage employees to
form learning groups
especially when they are
taking the same course (%)
0e®
0

Recommend employees /
teams to share learning
outcomes with their own org.
or with the digital

talent community 0e®
Tah

Prolong the time frame of the Digital Learning Sponsorship

[

Key success
factors

* Promote
Digital Learning

Sponsorship
2.0 to digital

cuiture &
transparency
between
managers and
digital talents

Restricted © Siemens 2020
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STREMNGTH

My Learning World
My mind gym

C

ywn Your Career
"

Ay career is in my hands

OWIn
your
career
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My Leaming World

My Learning World

Welcome to My Learning World

& Hey Daniela, welcome back!




| Next47

POWERED BY SIEMENS

Next47 powered
by Siemens

Next47 is an independent, global venture firm backed
by Siemens AG. We combine capital with hands-on
business development capabilities that help our
portfolio companies grow revenue through the Siemens

Aema KlaviA T virmrl e i $ln 4 i R 2
tem. Next47 works with start-ups that use deep

COS

fundamental Industry
Siemens customers.
Next47 is also an enabler of “intrapreneurialism” within
Siemens. The Next47 Accelerator, a program built in
partnership with Alchemist, aims to identify and nurture
big, breakthrough ideas within Siemens with the goal of
empowering internal talent to create new business
opportunities for the company.

SIEMENS
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