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Talent Management at Emerson 

A part of our planning process 

to assess our talent pools 

and identify individual 

development plans 

 

 

 

 

TALENT REVIEW 
 

 

 

 A part of our planning process 

to discuss leadership 

pipelines 

ORGANIZATION REVIEW 



Emerson Talent Review is a part of our Organizational Planning process used 

to assess our Talent Pools and identify Individual Development Plans. 

Emerson Talent Review 
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成人学习模式–大多数学习来自经验(实践) 
Adult Learning Model – Most Learning Comes From Experience (doing) 

经验建立技能 70% 

向他人学习 20% 

课程学习 10% 

给予有挑战性的团队任务和个人任
务，在实践中学习。行动学习 

给与反馈，辅导，教练等。导师计划 

培训，工作坊， 研讨会等。培训计划 

数以万计高管和经理们的经验报告显示，
六个形成改变和成长的关键要素： 

1.更具挑战性的工作.  

2.现有本职工作中的发展项任务  

3.职业榜样, 教练, 导师.  

4.反馈.  

5.课程和阅读.  

6.个人学习.  



看不见的黑天鹅 
Black Swan 

看得见的灰犀牛 
Gray Rhino 

日常生活重回正轨 
Resume Daily Life 

居安思危渐成常态 
Be Prepared For Danger 
In Times of Safety  

改变消费习惯 
Change Sending Habits 
 



Pressure Management Trainings for Key Employees and Self-Disruptive 
Leaders Workshop   

4.  

Action Plans 

Sep 

30 Key 

leaders 
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Emotion & Stress Management Training 

 

4. 情绪认知与管理 

    Emotional cognition and management 

1. 压力认知与管理 

    Stress cognition and 

    management 

2. 血液类型与情压模式 

    Blood type and 

    emotional pattern 

3. 高效休息法 

    Efficient rest method 

  Self-Disruptive Leaders Workshop 

 



 
A Future Ready Workforce 
Competitiveness, And A Desire To Push Innovation And Transform The Business Are Identified As The Key Drivers 
Of Efforts To Build A Future-ready Workforce 



More Agile Ways Of Working Also Call For A Culture Of 
Continual Training 



A Resistant To Change Mindset Is The Key Challenge To Overcome 


