X0 ="\
El=r=
HR Excellence
Center




BX R TAN

it BT TS HET FH 11001
BR%m: 200063

FIE: +86 21 6056 1858

Fax: +86 21 6056 1859

HRFEHLE : marketing@hrecchina. org

3L : www. hrecchina. org

HRIExcellence!
(Genter,




B TR AR

2020 OCT



Talent Management at Emerson

TALENT REVIEW

A part of our planning process
to assess our talent pools
and identify individual
development plans
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ORGANIZATION REVIEW

A part of our planning process
to discuss leadership
pipelines




Emerson Talent Review

Emerson Talent Review is a part of our Organizational Planning process used
to assess our Talent Pools and identify Individual Development Plans.
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Adult Learning Model — Most Learning Comes From Experience (doing)
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Pressure Management Trainings for Key Employees and Self-Disruptive
Leaders Workshop

Self-Disruptive Leaders Workshop

Emotion & Stress Management Training
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A Future Ready Workforce

Competitiveness, And A Desire To Push Innovation And Transform The Business Are ldentified As The Key Drivers
Of Efforts To Build A Future-ready Workforce

Chart 1. What are the key drivers behind your efforts to build a future-ready workforce?
(% of respondents)
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More Agile Ways Of Working Also Call For A Culture Of
Continual Training

Chart 10. What efforts, if any, are you taking to rejuvenate the existing workforce?
(% of respondents; multiple responses possible)
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A Resistant To Change Mindset Is The Key Challenge To Overcome

Chart 23. What are the key internal challenges that you face in terms of developing a
future-ready workforce? Select top 3 responses

(% of respondents)
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