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The world
we want
tomorrow
starts with

how we do
business
today

MARS

//1\\

The Five Principles

Quality Responsibility Mutuality Efficiency Freedom

are united and guided by The Five Principles of Mars which span geographies,
languages, cultures and generations.

1 g 11 countries
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Frank C. Mars made the in
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Global Food

NSV in 2018

Mars China
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U.S., Canada, Brazil,
Mexico, Argentina and
Chile

-

Chicago
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Poland, Germany, France,
Netherlands, Belgium,
UK, Ireland, South
Africa, UAE, Saudi
Arabia, and India

Q
Warsaw

Russia

oStupino

Mainland China,
Australia, New
Zealand, and APAC
Regional HQ

Guangzhou

Total associates to
serve:+ 14000 (+1, 840)
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Trustworthy and Innovative Bel‘ﬂng

Talent Advisor we are, attract 3
talent with strong Mars Employer ()
Branding, Select caliber with
functional expertise and tools,
engage talent with exceptional

candidate experience, fuel Shanghai
earlier talent pipeline with 3
. developine Straleoy , Che:n}gdu
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Global Food Safety Center
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Survive Build Accelerate Expand
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Unlock the potential of teams to
capture and create value through
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Green Light

0O Periodic new open Case: Within
100

O Per recruiter periodic handle
case: 15 (confirm each hiring
decision every 3 days)

. >40%

+40%

* Apply regular job allocation

* Provide standard service level

* Commit to fulfill SLA
requirement

* Commit to drive efficient
improve

Core

Critical

Build strategic supplier relationship

Recruitment Early Alert System

Capacity Baseline [ W Volume Alert Mechanism

Yellow Light

0 Periodic new open Case: Within
100~140

O Per recruiter periodic handle
case:15~22 (confirm each hiring
decision every 2-3 days)

+ Apply contingence model,
recruitment specialist and
coordinator will take part in
recruiter team

* Provide standard service level

+ Try to fulfill SLA requirement

+ Try to drive efficient improvement

Bottleneck

Ensure supply security

Reduce risk and/or improve
relationship

* Mayimpact efficient improvement

Development [ Nuisance | Exploitable

Leverage

Drive competitive bidding
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Drive efficiency

Recruiter Capability Matrix
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Sync with
Global System

# of Followers;

20,532

Intuitive Applica
System
Solution

"

er Employer
anding Channel

Cost
Effectiveness
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Contact Center Dashboard
REFRESHED: 9/9/2019, 240:22 PM
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What we learnt from last KIND
Recruithon Campaign

o Agile Sourcing Channel

at:‘; Simplified Process

‘.‘ Dedicated Project Team

@crisp

ha spice of lean
Why Agile WaysoiWorking ———————————
Waterfall Approach B Auile Approach
m: :::7 The unknown i‘ Succeed Sooner  T-shoped people {&’
e, Dovelopment Vjsl =
Whot we know i Grophic Design L.é |
wedotinoy W % Interaction Design o
What we know ﬂ Architecture '
thobeogning NS Business Anlysia 4 O

of knowledge
gets lost
in handoffs

Meanwhile, these are what we
will additionally bring in KIND
Expedition
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Be Nimble and Sprinted

Selection Quality
Interview SWAT Team

’ R

Obvious
Sens

Cotegorise

Backlog The owesome Xfunctionol Team, v
Colocated, wit

Product TheScrumTeam  Sprint Backiog

+Agile Heortbeot - Codence ﬁ

Week 1 Week 2

, with mandote
to moke decisions on business. | I
& user volue and tech solutions. | [}
‘They have the -
needed 1o buid and ship
Us
¢ 2 oo

mia kolmodin@crisp.se
Free downlood: blog.crisp.se

«Daily Standups 15 min
kog Refi find Volue
Demo

Onion by AWA, Simon Powers
Cynefin by Dave Snowden
Moder Agile by Joshua Kerievsky

Expand

Three Squirrels- $1,029million in 2017 0 Revenue/Smilion
Base Founder Time Tmall Followers m
Wuhu, Liaoyuan Zhang 2012 24.69million 600+
Anhui
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3 Pillars to Achieve the Ambition
I Y
Transform Scale-u Fuel
* EU“dl up MBars F;‘_’Si'fi\"e + Scale up to recruit early » Fuel China and global
mployer Brandin 2
imar;e);mong g :)al‘ent annuacl:'y anF: g leadership pipeline
ring more diversity an
Generation Z and operational efficiency through strategically
Millennials through enabled by new future-oriented
digital innovation and technology and capability
Social media overseas sourcing development
transformation strategy.
I B
MARS WRIGLEY Copytight 20 Mars Wrigey — Confdenti .
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ORDER TAKERS

» Trust hiring
manadger
assumptions.

= Fill requisitions
effectively.

® Drive for
satisfaction.
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| | |

ICI‘!ITI'EJ!'.L "DEMAND—I | CRITICAL “SUPPLY- :
| SIDE" CAPABILITIES | | SIDE” CAPABILITIES |

Firm-Wide
Talent Strategy
Knowledge

Hiring
Manager
Persuasion

DECISION
INFLUENCERS

® Challenge
hiring manager
assumptions.

® Frame
requisitions

strategically.

= Drive for impact.
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We are Trustworthy and Innovative Talent Acquisition Partner, we are decision
influencers instead of order takers. We earn the right to influence by informing
hiring decisions with acute knowledge of the organization and deep expertise.

| O
Mars Info & ¥ — " Labor

Market

We attract talent with strong Mars Employer Branding, Select caliber with
gracess & functional expertise and tools, engage talent with exceptional candidate experience,

Systems
Kn{:w How fuel earlier talent pipeline with developing strategy

- JSourcing
] skills




OUR TEAM CHARTER
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Conflict Management: Purpose

« Apply crucial conversation o

. Ek'llls - icati «  Build Collaborative Team
arly ~ommunication : Sustain . Improve Recruitment

- Provide sufficient information 2

Keep:
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The business we want tomorrow
Starts with the talent we hire today

ecognition
« Development opportunities (decision
making, business acumen, sharing,

Own your development, bring
you possible solution
« Collaborative culture, respective,

strategy) N candid, open, mature
« Transparency (decision, purpose, . More sharing
IdI;eCtl?[D) 0 J . - Positive thinking
nteraction with team and cross team . One TA team
« Empathy

« Empathy

MARS

© MARS INCORPORATED 2011. ALL RIGHTS RESERVED.
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1984 hrs e.g. L1, L2, Think on Your Feet, Story Telling, CI Workshop

o . RESIEEESIIFINEE R =
961.5 hrs

e.g. RWE, Data & Analytics,
52 =
ﬂ.k’:?
225 hrs e.g. Segment Business strategy Sharing, Introduction of SOP+, SDL

Lite Bite (Quality IDP, Digital HR, Innovation Project Management)
CMI Sharing——China external landscape,

e.g. Australia Culture Training, ANZ Experience Sharing

12 sossions. IEBTHY S & EZRIE

408 hrs e.g. SSON & HREC. Mars U on—line courses



Talent Development Talk

Through the review, we hope our talent are inspired

I
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2017 2019
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their development

MARS
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Audio Interview + E—scheduling
Video Interview (Hirevue)
Recruitment Pad 2.0
Reg. assign bot
! RPA for Onboarding platform and
iy reporting
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2017

iTMS + Sales Force
Recruitment Wechat Account
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. wethet ¥ :
Attraction Intelligent reach
External referral Mars Q Mars Campus)Tg
Proac‘tive Engage Wlth E E???E;enced Lo-y-alt-y- Convert oy é Account Chatbot

intelligent reach
Migrate CRM
~ platform with
~ automatic labeling

v

N
N
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~ . 8

Project Shell . | AT audio bot e
E-Contract WeChat OIlbO&I‘dlIlg Enga’ge Q Mars Campus’ ' U0 DOL

1 . Account Video interview P&
1 WeChat § B . e v
< Selection | E-scheduling 5

MARS Recruitment PAD system




The Feeling is Mutual

MARS
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|
| Recruitment Volume | Recruitment Lead Time Direct Sourcing Rate Probation Pass Rate
| 2000 81% 85% 96%
S B | * 0 .
I 1500 270% 2016 65% 11 6/0
89%
I 000 86% .
— 2017 3
500 I | 3 O%
0 - . 2018 2016 2017 2018 2016 2017 2018
2016 2017 2018 ]
®Rep/Sup Manager Director/VP
- n‘ b z — —
r AXIBINEIRE 2HUFEATEERA - . -
|
I : s Transform | Scale-up ‘ Fuel
| * Build up Mars positive * Scale up to recruit early + FuelChinaand global
! | Employer Branding talent and bring more leadership pipeline
through digital diversity and operational through strategically .
I I innovation and Social efficiency enabled by fut iented
Mars media transformation new technology and ure".one I
| s e Mars | overseas sourcing capability development I
ace H strategy.
- bt Internghip T ‘ | -
Experience Experience Experience :
Program Program Program I
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Ada Fang
Talent Acquisition Director at Mars
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Don’ t downgrade your
dream to match your
reality,

Upgrade your faith to
match your destiny

Thank you!!

MARS



