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DIGITALIZATION
———————————

AUTOMATION

————————
ELECTRIFICATION

Electrification Automation Digitalization

~1-3% ~3% ~8 %

is well positioned in this market, Siemens already holds leadin
thanks to our comprehensive portfolio,
large installed base, domain know-how ecos) gh customer loy
and service offerings. extensive rience to further
digitalizatio [
platforms and se s along the whole

offerings and our digital business. value chain.




OUR POSITIONING

transformation, globalization, urb

Corporate Development

Purpose

Businesses
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Principles:

1. Lead Countries are part of Operating
Companies, Assigned Countries are below
Lead Countries

2. Operating Company CEO steering the
Lead Countries

3. Double role for the Operating Company
business head in the country and as Lead
Country CEO

4. Joint Lead country setup for Sl and DI, GP
with Country Hub Structure

5. Support functions are bundled on Lead
Country level

6. Manufacturing plants are steered centrally
by Operating Company headquarter

7. Same design principles apply for Assigned
Countries

I comerate Country
Assigned Country of Corp. Country
B L=ad Country assigned to DI
Asgigned Couniry assigned to DI

Assignment of Corporate, Lead and Assigned Countries

I L=ad Country assigned to 51
Assigned Country assigned to Sl

- Lead Country assigned to GP
Assigned Country assigned to GP
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OWNERSHIP CULTURE

Our guiding principle

OWnR COR




f e [ AN

J 5%?’6 &
— BB SRS R

€




RAOHAIRE

« Standards k5 I
- Roles @& - Systems E 4 |
|

: + Organization 2625
R I
' '.
EEN NN DN EEN NN DN B . qh -',J-" e » Market focus
| + Competences I s |
| BED : » Customer focus |
| * Knowiedge EFEZ |
| iR = Targets |
* Relations Bfr
I EE? 3 « Types of tasks !
| * Afiitudes I | L EEid
LD i}:& e e e oo _*I f _ . -I;_ — _— -_—a e e e e e e ol
I N . I
I |
3 B | . Processesiie -« Tools T= 1
Harold Leavitt: Organizational systems modei « Methods 5 3¢ - Information = & I
e s AFT — e T (=
T . AR I a I

YRR
484025,
A8 “EECRA
TiERR
EER%

ESEBIIMME

AL ENR E %A




HERNEA
XXEB HEVAYFR S

373

=& / XX%B
B ZIRRRIE aa5zT AHAE

SILLRZRIIAE] -
IR EHEHR Eael
BEAS IHEL T

5‘&#“7 EZ?)EIL»

.
. |=:/\Iﬁ ':'/\IF:I:

=./\Iﬁ: mb;ﬂjz?ng Ezgx FTBIE (BI%BARTERS)
0, 3 0, HEIR % Wi (52%)
RI82 (rassemer 10 Shss N
() Y o, =1FO= 8 - :
ﬂﬂ%ﬁ ES? <§\</S;§L§H§;Mm9£OPP77OZ/:/))@U¥ﬁ (86%) %ﬁ@l\ﬁij} (77%VSIEO72%) BT
REWS o ° T [
EHUT (89%) SO @’Dﬁ*ffﬁ/&%) R
BIER= (86%) {EE ST: ﬁﬁng 8%3 INEBERG (90%) BRUAfT (88%)  HENKE Bg%rﬁgﬂg (57%)
B (51% o g T
48% = % TREH *
g?ﬁi%)g/) T,%%g /(%5%) : Tﬁ@nw@ (58%) 18R (64%)
R AR (64%) il
SISER (69%) O
el &7 (60%) LRENIFE (65%)

B Rk B RE AL
ETES] b=y
- HEIMEM
- BUORESEH
- ZRERBIR
mwﬁﬁée
,ﬁ*:nﬁ—nm
NEIFEN
_,\_nm ISN{JHI\J\
2L
ESIL’*)I.I!%‘_# TAE
WSSHEERK
-mwﬂﬁﬁﬁ
- AISEifiE
DR ARSZIF
< ITHREI
. ITRFREE




a4

EsEERR: KBS, BHERES
BT BIBAEIARTE

fTdk/miAte: SR = FRIARIE
ERmipFEgt,; RERTITHNE: WS
RIEIRHER R, e KRR,
HAMFIRTE: SEPIEE, REDT.
XFTIEENSRR. e (RREE
SCHRASMANAER) [ REENEEE,
LFRTAEVNRIEE (SREEHR
FREEM) ;

it

4AIR

=/ \

BES

AL
RAEATLAY
AT

Xft:
BIAREMMERS: SHMEHRRIER

JBIZ;

FRAEGHSERLS, Sl/iHeER;

EEEEFANEETINESE: RDA
A4, RAEREMTA;
INRA RB TP/ 2R

R RERIEGE R (ERARIEK)

kiR ETE
LELRS S
KBNS

HEX
IMESCAE

AT

XiEABf: OAR (CEO, CEO-1,
CEO-2) &; IMRAR;

KT MHEFRED, SR, Sl
AA AR ESIER (PINT) | FNIR
A ELSIIREER.

ETTRANLBENIRT
HRHHED  AREE
BOEE BN

AF. AF. /E
W, BIRA. BN
PFET. LS. HEER
BFO. BEF. BEH

| B A BRSBTS |

BT S

| WSIEBRBIE |

(e (5 | (2% | (8w |
1




KBREEZIFPL
(thRNH. TEMFR)
= anbk g
RAEGH
EeiEER0
AB&ERERG
WESL P
wEpl
&SRl
himmhEPs
BERESHL

ASS3TsHl
§hiEsziTaR
IEISZIFER
FaarhinER

BIPAfEEE
BIPALEST
BIAX 1
BIPABSIEN

BLRRIETR

NEFHEEIR

s EEEIE NEIEE

=

=) R 1

AN TEHE RINECHE
BirtfE EintE

BirtiEEtnE
Top-down | | Bottom-up

EBI S E B QTQDQE%Z

MG

ERISRTRREER
Bt g ErE—

BB I3EIFEEreview

. HHEE

Eiz EERANA | ATES (BFHEK)
FEEZ EEEE | AR (REE)




FE RS

iih R

TR ETR+ALH

€

BEMN
Adolescence
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Go-go

EEN
Infancy
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Courtship
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