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Data Driven Recruiting



Top Skills (via LinkedIn):

Recruiting

Sourcing

Technical Recruiting

Applicant Tracking System

Internet Recruiting

Executive Search

Screening

Temporary Placement

College Recruiting

Human Resources

Talent Management

Employee Relations

Onboarding

GTA Organization



XXXXX

Microsoft 

Employees

This year,

XX% of 

employees 

will be in a 

new job

XXXXX are 

new to 

Microsoft

XXXXX

Internal 

Transfers



Recruiting Process

Plan

Alignment

Demand Plan

Job Description

Open and Post Req

Source

Research & 

Identification

Outreach & 

Convert

Relationship 

Management

Assess

Qualify

Screen

Interview

Offer

Offer Development

Negotiation

Closing

Hire

Pre-Onboard

Background Check

Relocation

Immigration



XXM visitors – XXM views

XXM applications

Source



A day at 

Microsoft:

450 interviews & 

150 Offers.

Every. Day.

XXM
Applications

XXXK
Interviews

XXK
Offers

Assess & Offer

X% of applicants result in a hire!



XX% 
Employees visiting 

career site each 

year

XXK
Employees apply 

to an internal job 

each year

XX
Number of jobs 

applied to per 

internal candidate

XX% 
Internal 

candidates that 

land a new job 

each year

Internal



XXXK 
Referrals 

submitted by 

employees each 

year

XXK
Employee referrals 

hired each year

XX%
Industry hires 

made via 

employee referrals

$XM 
Employee referral 

bonuses paid each 

year

Employee Referral



…That’s a lot of Recruiting…

…dealing with a lot of Data…


















