X0 ="\
El=r=
HR Excellence
Center

%:-I-EEFEHEE%'—%EFHE

20204E10828-29H, b3t




BX R TAN

it BT TS HET FH 11001
BR%m: 200063

FIE: +86 21 6056 1858

Fax: +86 21 6056 1859

HRFEHLE : marketing@hrecchina. org

3L : www. hrecchina. org

HRIExcellence!
(Genter,




~ = Microsoft

Data Driven Recruiting

Leo Zhang




GTA Organization

Past company

Years of experience

Field of study

confidential

Years in current position

confidential

Top Skills (via LinkedIn):

Recruiting

Sourcing

Technical Recruiting
Applicant Tracking System
Internet Recruiting
Executive Search
Screening

Temporary Placement
College Recruiting

Human Resources
Talent Management
Employee Relations
Onboarding
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- This year, _:
XXXXX XX% of XXXXX are ) o
Microsoft employees new to Internal -
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Recruiting Process
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Plan

Alignment
Demand Plan
Job Description

Open and Post Req

Q

Source

Research &
Identification

Outreach &
Convert

Relationship
Management

v/

Assess

Qualify
Screen

Interview

I":"\

Offer

Offer Development
Negotiation

Closing

Hire

Pre-Onboard
Background Check
Relocation

Immigration
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XXM visitors — XXM views
XXM applications

B Microsoft flice Windows Surtace Xbox Support

Careers rofessionals S es Life at Microsoft
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Students and recent graduates

We offer a variety of scholarship programs, internships and full-time opportunities designed to

empower you. Imagine the impact you can have and jumpstart your career

Explore student opportunities >

Experienced professionals

o we, Step in to explore the wealth of career opportunities and take

Want to make a difference? So

your career to the next level.

Explore career opportunities >

ORACLE
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Assess & Offer
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X% of applicants result in a hire!



Internal

XX%

Employees visiting
career site each
year

), 0,4,

Employees apply
to an internal job
each year

XX

Number of jobs
applied to per
internal candidate

XX%

Internal
candidates that
land a new job

each year




Employee Referral

XXXK XXK

Referrals
submitted by
employees each
year

XX% $XM

Employee referrals
hired each year

Industry hires Employee referral
made via bonuses paid each
employee referrals year




...That's a lot of Recruiting...
...dealing with a lot of Data...



MTALENT INSIGHTS FOLDERS

Company (Required) Clear Microsoft
[ | | [ Export | [ savetofolder | &

Full-time

Microsoft X  + :
178,258 employees on LinkedIn

Location +

Skill +

Job Title +

Function +

Advanced Filters ~

confidential




Demo
LTI enhanced

Market Intelligence

Organization

Trends by E
‘ Trends by

le skills

Overallin Lo

confidential

25K

Average of Ty growth
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P B |/|_T| External Market

confidential

Organization Location Segment Experience

All v All v ‘ ’ All v All
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PBI
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Demo
PBI

Hiring Review
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Hire Rate Analysis- candidates Failed 0365 but hired to other Suzhou team
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Demo
Linkedln Recruiter

WW Tech Talent
Supply

C

Talent

Changed Jobs in Past 12M
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CSA Internal transfer ratio 42%in FY18
VS GSMO Average around 50%
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Azure lm 3995 37.14% 500 1 {_EO1 |
Data & A 8523 HETH oy 4 231
App Day. 5605 38.60% 150 B

SAP on Azure 1096 3167% 27 5

Top Employers Insights

Aschitect 45% | 33% 12% ]
Consultant 1% 6% 5% i
Software Engineer 6% 8% -2% 5
Tach Lead/Manager/CT0 5% 12% 7% E
Pre-Sales/Tech Sales % 2% 1% ;
Systern Engineer,Manager 2% 5% 4% ]
FM 2% 2% 0% £

Dizte Scientist 1% % 1%

Sales 1% 4% 3%

Deveps 1% 2% 1%

Founder/CEQ 1% 2% 1%

Cthers 20% | 24% 2%




Al HC Growth Ratio — 2018.03 vs. 2018.08 (6mons) _From Linkedin

Demo
LinkedIn Recruiter

Al Talent Growth







