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“xceptional Res | Expectations were surpassed
— Excellent results and recegnizable demonstration of Integrity in achieving performance outcomes
ﬁgﬁ — “Top Quality” products and services
¥$ ' — Accomplishments far in advance of agreed-upon time frames andfor financial criteria (i.e., budget, plan, allocated rescurces)

Expectations were exceeded or significantly exceeded
— Superior Results and operates with integrity in daily exchanges, actions and in achieving performance outcomes

— Products and services of superior quality
$m% — Accomplishments in advance of agreed-upon time frames andfor financial criteria
| Exceeded Expectations were exceeded in some areas and definitely met in all others
o — Significant Results and upholds integrity in achieving performance outcomes
Jan 0 — Products and services are of high guality

— Some accomplishments in advance of, some aligned with, agreed-upon time frames andior financial criteria
— Drives business resulis with Integrity

. | Consistently Met Expectations were met
® -$m1x — Fully satisfactory performance, solid results, fulfilled job requirementis and integrity demonstrated in achieving performance outcomes
— Good quality products and services
. m. 'Sm — Accomplishments aligned with agreed-upon time frames andfor financial criteria
— — Delivers business results with Integrity
«  KRED
= Al Expectations were partially met, improvement required in some areas
® E .tﬁ.F — Results partially fulfilled requirements and expectations
5 . — Producis and semvices of acceptable quality
. ﬁﬁi — Accomplishments not consistently aligned with agreed-upon time frames andlor financial criteria

Expectations were not fulfilled, performance unsatisfactory, significant improvement required

— Results substantially below job reguirements and expectations
— Products and services of deficient quality
— Accomplishments not regularty aligned with agreed-upon time frames and/or financial criteria

| Expectations were not met, unacceptable performance, immediate improvement required
H _ Results consistently poor and significantly below job requirements and expectations

— Products and services of notably deficient quality

— Accomplishments not aligned with agreed-upon time frames and/or financial criteria

Performance with Integrity and consistent demonstration of the Pfizer Values is foundational to the way we work, must be considered
in assessing results, and will directly impact the final rating. Full demonstration is required for a rating of Consistently Met or higher.
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IT'S AMILLENNIAL THING

Why GE had to kill its annual BE a1
performance reviews after more m= Microsoft
than three decades

Bv Max Nisen *

Harvard ,‘,’.ZI.T.:,,, | Adobe Deloitte.

Kill Your Performance Ratings

Neuroscience shows why numbers-based HR management is obsolete. And watch the
video “How Your Brain Responds to Performance Rankings.”

by David Rock, Josh Davis, and Beth Jones

Evidence is mounting that conventional \
approaches to strategic human capital

REINVE G \
REARNF'gnzsANCE v management are broken. This is particularly e »

A radical new way to evaluate talent in true for performance management (PM)
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g systems—the appraisal approaches in which

\.\‘ — — -~ !

employees (working with their managers) set | r ’ 1 4 _\ J n 1
goals for the year; managers interview others AN R RCR A ] s
/g  who have worked with them and write up an

appraisal; employees are rated and ranked

numerically; and salary, bonus, and promotion

= opportunities are awarded accordingly. A 2013
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