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The Wharton School:People analytics is a data-driven approach to managing people at work. For the first time in history, business
leaders can make decisions about their people based on deep analysis of data rather than the traditional methods of personal

relationships, decision making based on experience, and risk avoidance.

CRGEF P © People analytics @—ME TIFPABIERINBLRHATAREENA . ALLUE, U SERETREBRIRELED
ITHTAREEHRE, MIFRTFARXR. SEELRAHETFROAENTE.) |

CIPD :People analytics, HR analytics, human capital analytics are all terms used to describe the practice of applying analysis processes

to workforce data to understand workforce-related business issues.

(CIPD : People analytics, HR analytics, human capital analytics XERE AT HERE—FRLE, BIDMBoNOEEE, M TS EhEX
Byl SR, ) 2

FEI P £l S e B

KIREERT, https://www.coursera.org/learn/wharton-people-analytics?#syllabus

*CIPD,People analytics:driving business performance with people data,https://www.cipd.co.uk/Images/people-analytics-report_tcm18-43755.pdf
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The People Analytics Maturity Model

Levelt Level2 Levels Levela
Fragmented & Consolidating & Accessible & Utilized Institutionalized &
Unsupported Building Business-Integrated

What might happen?

Why did it happen?

What is happening ?
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