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Organizational Development is an approach to change
In the organization focused on the alignment
between the development of human processes and practices and the business strategy.
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Through workforce engagement, the goal of OD is to:
Increase effectiveness of the organization

« Improve sustainability of positive changes
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Preliminary — not final — no decision will be taken without satisfaction of any applicable consultation or negotiation requirements.
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M FEE (Opportunity for High Touch)
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