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e Covid-19 Impact On Various Industries
HTEIEIEX AR T By 520
* Challenges We All Are Facing
A1 EB R AIHkEX
* Approach To Overcome Challenges
BATEX PR B TT7E
> Discover &I
> Define X
> Design %11
> Destiny 3L
* Virtual Talent Development Centre

REUANT KR HID




Covid-19 IMPACT ON DIFFERENT INDUSTRIES

B R EXN F T R

Problem faced [ordered by share of firms reporting it)

Payment of
Food processing wages
(57%)

Payment of
Textiles and apparel wages
(74%)

. . Fall in demand
Basic materials S =

Chemicals, rubber and plastics
(inc Petroleum)

Machinery, electronics and
transport equipment

Fall in demand

Other manufacturing (69%)

Fall in demand

(57%)

Non-manufactuirng

Source: UNIDO elaboration
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Fallin demand
[54%)

Fallin nand

Payment of
wages
(BO%)

Payment of
wages
(61%)

Payment of

Payment of
wages

144%)

3

4

Difficulty in
financing
(34%)

Logistics
problems

Difficulty in
financing
[36%)

Valuechain
disruptions
135%)

Difficulty in
financing
(30%)

Difficulty in
financing
[56%)

Difficulty in
financing

(32%)

disruptions
(29%)

Difficulty in
financing
(34%)

Valuechain
disruptions
%)

Difficulty in
financing

(32%)

Valuechain
ions

)

Valuechain
disruptions
(18%)

Logistics

ue chain
disruptions
[17%)

Logistics
problems
[18%)

Logistics
problems

(22%)

Sector analysis shows that probability-of-default shocks differ among
subsectors.

Impact on probability of default,

multiplier range B Corporates [l Small and medium-size enterprises
| () .
// [ﬁ I : | |

16x 16%
12x 12x%
8% Bx
) I II I I )
. l =0l mn = .

Passenger Hotels Naonfood House Construction  Automotive Real

transport retail construction estate

Source: McKinsey Covid-19 Implications for Business



CHALLENGES WE ALL ARE FACING
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How to
reinvent
the

business?

\

How to
quickly and
effectively
shiftto a
new norm?

.
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- e
How to retain

critical talents in
your company who

might be poached
by other industries?
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How to
make the
organization

more agile?
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There is no
roadmap for
recovery!
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Leadefsi\ip EMEST,
has been WFHERE
redefined T4, HHE
T?
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To reinvent itself,
what change
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should an
organization
bring to its
culture?
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What role
will HR play
in the future?
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APPROACH TO OVERCOME CHALLENGES

DISCOVERY
KR

= Alook inside the
organization F¥FiEA

v What are the past successes
CLA BT IR LE . Ty

v' What are the strengths and
opportunities A WFLLAR 147
TETRLEHL 2

» Environmental Scan #EH
1]

v’ Survey the environmental data
to identify external
changes/threats A5 K 2=
LA IS ERAR A AN

IR Pk, BATHITIER
L2

DEFINE
EX

= Distill key insights from what
has been discovered in
‘DISCOVERY’ phase % fi—#
REKI, FATHRAR QAT

= Validate key insights with
market research, trends
analysis, competitive landscape
etc IRITIA DT, EH T,
MITEGRILEE, % 32 B R A
— A RHE

DESIGN

wit

= |eadership teams in various
functions brainstorm what
these insights mean for the
company, and categorize the
possible solutions under
various components in the
ecosystem (i.e. policy,
process, talent/capabilities,
culture, org structure..) &%}
DAL BRI 2 B R A4

(BN, NAIRET), ik

EXATTHD , BIRAEERT] 4
FRIBITE “ sz 8
R, BRI T =
RAVERRGH SN

= Leverage key findings to
develop an ecosystem

WitES RS

DESTINY
St

= Prioritize actions based on

aligned key principles the
choices ®HLLE (4T 84—
SE WA R W 47 HE

= Develop a multiple year
roadmap for implementing

actions HlEAS RG R K

= Case Study
Virtual Development
Centre




1+ DISCOVERY z Ij

e ALOOK INSIDE [KER1E(E
e ENVIROMENTAL SCAN  FRIZFT3



@ DISCOVER - A Look Inside
B mm- s

(Examples)
* Long term commitment and investment in China Xt # [E T 3%+ HA
H&RIESIRE

« Competitive products E =% H = &

« Comprehensive suites of services £ H & P RS

* Strong local leadership 52 H /1894 51 S H BA

* Progressive approach to leadership and talent development ¢33
MENMAAFERITR

* Effective succession planning B4k & E 1T X

(Examples)
* Ways of working — remote and flexible work & EHA T{EA T -
e T e T

* Agile Org RIAHIHLRZRA

* New capabilities - #FTHIEE T E K

 Welfare and wellness opportunities 2 T #5%

 Opportunity to review and reinvigorate employer brand 13{f F0A%

FEJ& = %



(Examples)

* More virtual meetings compared to F2F
EZMBEMSIN, ELFEAENESN

* Meetings — shorter and more results oriented
SWANED, THEERAN, EERSE

* Remote, flexible and virtual work
IR TEFIHE M TEEE TN TR

* Health & Safety consciousness rise
NERMLE T EAVARREAT

* Internal candidates and external job seekers become more open-minded
to and flexible with location and industry, given the concern about job
security post covid
B FERAEE AR T 7 XMERA A S ATk 1935 3% ST

* In the meantime candidates become more cautious when considering
making a job change
IR, fEREAEFVGRTENTEEEEID

* Spending only on what is truly needed
HETANNE - BREAEFELTMR L

* More digital
BEEZMWN ARG




2 DEFINE ' X

e DISTILL KEY INSIGHTS fRIGFELIN

o VALIDATE THESE INSIGHTS #RI&iX ke 2= % I




(Examples)
New ways of working and interacting with Review and reinvigorate employer brand to engage
each other ¥Ry T{EFMARESITR and motivate internal talents and attract external

talents M{h, FIMMEEEREE M, B AR
WEBAA IR S| IMBIEF N

Heightened requirement for scalable and

erxﬂ;IS organization structure 3 %% % 3 A3 Review and redefine leadership model, profile and
HERMEED T ERHZK requirement (i.e. introduction of agility, diversity,

adaptability)

HEMEREUANSNIRE, BFRMEKR (FlEsIA

New capabilities (e.qg. digital capability) Wi LTRSS )
: =T

XHHTRE NEVESK (Blan, EF{LaEN)

Enhanced focus on employee wellbeing and welfare

A refreshed view on the criterion used to EINEE R TREFIAER
select and ways to develop hi-potentials

BN S BAS IR FAREMIZFTTA



e Market Research

M iH AR S

* Trends Analysis

miHEHRE

 Competitive Analysis

=FDIT

The socil encerprise at wori: Parados 25 a path forward

A decade of Human Capital Trends

201 2012 2013 2014 2015 2017 2018

Epghgte | Leadnginthe Rewring Therseof
R:m;“/ il"‘:; v Zisecentury newworld orgnizton the ndes for thesocal
vorkore owok | Diferentbydesgy | thedgtalage enterpese
o
3 =k st o D Sy i

Srap e Do
gy Erpgener | -
TR e ensins
frotisey

Srandng hewcipiacs/ | Tecwmabeimed | Cuture The raled
Ogariztonacdeaton  emploges orgrcaton

Q e e = St |
s e b B | otk n e e
Speien
g P
: e . fomony | e | Vb e
% E GO e O s || S | M
of the future. e
N vy Wanioary | Cpmmey | lamiged o | Femases
T rers i ooy Q| W omarten | i
vt Bhentonst Al
; e
sy it )
e Wirnnghand ey
[P [ e (VTR e sy [ [
o i e e
i e——
e
e

. tean
C00s for HR / Employer Clouds inthe
@ mwgm e o

Enegingnarte:

Implications for
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= DESIGN %31t

e LEADERSHIP TEAMS BRAINSTORM 4515 H PA 3L fxg X 2

e SHAPE AN ECOSYSTEM 3T 4 7SR 4



Leadership teams in various functions what these insights mean for the company and categorize possible solutions in various
components of the ecosystem (such as policies, processes, leadership, talent, capabilities, culture, org structure, etc) #-HREEHS1 1405 F AT
J& MR R, TR RIS AR EREM A, JPR TR T RIAREAS RGBS M (Elhn, HEUBEK, WS,
ALELE)

Introduce flexible work policy

Policy Bl M TESE

Develop relevant process to
Process ;i 2 support Flexible Work Policy

it TR

Role model new ways of

Leadership S 77 V\{orklng, |.e..work|ng from home,
virtual meetings

ASHAITREETHESR

* Change target operating

Org Structure model B E A WIEFTAR
& Roles * Adjust support ratio/span of
RS control, etc FE = FISEE

Cultivate a more inclusive culture.. E.g,
colleagues who choose to work from
Culture X1k home won'’t be biased
SIEEMBEANXL, tLNAEBEREX
T, WERTENEEEEENR



© DESIGN - Shape An Ecosystem
WIT-FTIEESRS Ecosystem

System
&
Process

The leader acts as an

“Eyes-On, Hands-Off” enabler Ryt

who creates and maintains an Culture
ecosystem in which the 1
organization operates * Cross Team Ways of

Cooperation Working

New
Capabilities

* from Stanley McChrystal ‘Team of Teams’




= DESTINY SCJE

e PRIORITIZE ACTIONS Xt {7a0 1T e HEF



Q DESTINY - Prioritize Actions
SCHE — XTI ST REF

EFFORTS

URGENT NOT URGENT

[ L
L

IMPORTANT

IMPACT

NOT
IMPORTANT

AND / OR

According to aligned principles based on strategic priorities

17



S - 4T

2020 1H

DESTINY — Roadmap for Developing an Ecosystem
FSARA T EBEE

2020 2H 2021

2022 onward

@ POLICY BU%

o-¢
me * PROCESS & T&
iii Leadership 1S /11
e o Org Structure
M & Roles

HEAZEM

%ﬁ Culture 34k

18

Implement Flexible

Work Process

miTEM TERE

Leadership series —
- Leading through
recovery

- Building resilience

Org Structure Fit For Future & 7 % & BY2H ZR 4844

Cultivate a'More Diverse Inclusive Culture  PIX&EEINE TTHE AR 4L




VIRTUAL TALENT DEVELOPMENT CENTRE
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VIRTUAL TALENT DEVELOPMENT CENTRE
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VIRTUAL TALENT DEVELOPMENT CENTRE
EIMAT ZEHID
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VIRTUAL TALENT DEVELOPMENT CENTRE
EMAZL ZV%/EE:" l:\
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