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Employee Status Monitoring and Tracking

D

Emergency Response Team Business/Line Leaders A centrdl crisis control mechanism, moving from Emergency
Response process into a daily business management procedure,
Froue. ARAARGmEES = Each team lead engages with enabling both Line engagement in the Business and corporate

; : k3 own staff on daily basis fo overview ct the top )lEl\ I%%&%%&Eﬁ%
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e = Bottom up consolidation of
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egcc}: Sﬁf,r yieripie v Qua|ity dai|y updcﬂ‘e from Line @ Step 2 /)ﬁ%}%zﬁ'z&ﬁjﬂ El (] %%ﬁfgﬁﬁ?
v All business are covered induding those without BCP Focal

Enhance engagement in the

i ‘.‘. VT organization in this crisis
= . Each business has its own channel OUTPUT
Timely track individual crifical case and forma, rio SCL ove

May not cover everyone hence not
able to provide an accurate
overview

Shell China Stoff

overview to CCT

Business focal point check the Information manager
change of status daily and consolidate and analyze data
report per temp|c:1e fo info two reports and share

Emergency Respense team Information Manager with related people
provide the current colledtion

EF e_mp|oyee I? aus fo the : * Each BCP focal cover global
usiness as the sfarting point line in their business

Detailed Critical
cases to
Hedlth/HSSE
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How do you think your team members are?
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Tips for
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9 80 Million
8 70 Million
7 60 Million
6 50 Million

5 40 Million

» ®
| 4 30 Million | - » [
3 2 :\‘xl}:i:)n A ’ . if' »
1 5 Million ,Fv-r Jl V - { '_\ 1

How many cases did ERIR team handled in 2019, among them
how many BID and performance management cases?

B: 90, 15, 22

500,16, 23

i} Mentimeter WeChat

Skype Chat box

A: 80, 14, 20
C:95,15,23
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Warning signs...

Headache

Fatigue

pain

1. Workstation set up

Laptop for home working
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Shoulder 0 Neck '
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Eye .
discomfort X
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2. Behaviour

Get moving
2 basics for laptops
Keep laptop elevated ()
So that the top of screen is slightly below or at eye level. "

Use external mouse and keyboard
Do not type on the raised/inclined laptop, keep your
wrist, hand and forearm aligned and in a neutral position.

Spot the 4 differences

* .

Feet on ground,
dangling

Stretching - benefits & get started

Simple stretching
Benefits?
Improve your circulation and concentration, and

reduce joint stiffness, muscle tightness and fatigue.

Give yourself a boost
Stretch.
Below page has videos to get you started!

E Note: Stop if there is pain or discomfort

Tips for posture

Sit up straight
Do not lean forward or slouch.

Feet flat on the ground
Adjust your seat so that your feet
can rest flat on the floor.

Two fingers knee gap
There should be a knee gap of at
least 2 fingers between back of
your knee and edge of chair.

3. Work demand

Balance your workload

| have backto-back
calls for 6 hours

~
a

I'll have to work
non-stop to finish

today! this report!

&

Right chair

Has lower back
support

9
e~
—~—

Work life balance

Prioritise

Be realistic.

Look at your workload, make a plan and be realistic on
goals, timelines and prioritisation.

Workload too heavy

Talk.

Have a conversation with your Line Manager or customer
and manage expectations to create a realistic plan and
deliverables together.

E Note: Balanced work load means you can take breaks & perform better
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