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A - Talent Strategy

B — Workforce Planning

C - Talent Acquisition

D - On-Boarding

E - Learning & Development

F — Performance Management

G - Leadership Development

H — Career & Succession Management
J - Culture - Exit Management

I - Compensation & Benefits
J — Culture — Well-being

HRIJFEMLEL

- HRBP

- OPS -TA
- LD

-TD

- OPS - PM
- HRBP

- OPS - C&B

J — Culture - Ethics & Integrity

J- Culture — Value / EVP / Engagement / Diversity / CSR /

Communication

- HR

- OE

Eisai

HR Tasks

ER case
Internal Transfer Process

Talent Acquisition

Learning & Development
Talent Review & Development
Leadership Development
Performance Management
Retention Program
Succession Mgmt

HC planning

Promotion Mgmt

Labor Cost Analysis & Planning
Merit Increase

Job Grading

Total Rewards

Benefits program

HR project follow-through

HRADES

I (]
BB
E-platform

DTM

Turnover Analysis

Recruitment Channel Analysis

IDP analysis for development needs
Hipo identification and analysis
Market Data analysis

HR Policy Integration
HR process

HR Strategy
Employee Value Proposition
Employer Branding

Organizational Development
Value

Engagement / Cultural program
Family Day / Employee Events
hhc
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