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BT AMAT Y, GINARERFBRIEURTERT. SEAESHITIESS. RABERATEXFERSMIITH, BIER
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y ¥ g
Operation Excellence Framework RESZEVEARE (E6) i i

HIEETAER L),Tﬁljlﬁ;hﬁ K.
AT AR R 5 A EE 3, MARGE SRR ‘%Tﬂiﬁ*hﬂ*fﬂ. =

ZEE it

1. Change Management ¥ 58 N/A

Proactively provide data analytics, proposal or resolution for better business outcome

HRHECEREEAILSER, ihE R RN ESTSRAE =
Receive Praise from Customer 80
2. Customer Experience 35 P & WalErnER
- High Customer Satisfaction (e.g. once OS functionality open, there is supporting on this) Pls note: we cannot ask customer to
vote. 80
EFRARES (HosEHmeT, AIfEA—TRIE) BEE: RITTREREFTE
Complete a project driving operational excellence through automation (e.g. OS enhancement ) =
3. Technology & Digitalization % Bt R B, — R R R AL AR (20 one servieell ETRH)
AEnEEA Workday system enhancement proposal to improve efficiency (feasible ideas) e
18 LB 8 & workday % S R R AT AT 1T PR IX
Create and maintain SOP voluntarily/proactively and update regularly; 80
: : E/BENSHET HEHEHsp
4.Domain Expertise & Knowledge
Management b Sisbnnin As a trainer to d‘eyliver process qorlﬂ?in training to staff {include training material)
msym fER— IR B S NE A PIRERRE aEE &Sl 100
As a backup to allocate peak time workload in function/cross function e
ERiHARRT ) B AR BN R ok FE B AR AT T {F

(B B0 “RE” REIFOITE)
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E® 4.2 ZECWEERERIMENEIERZEE N=34
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