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后疫情时代，成长型企业应当如何在

VUCA中主动求变、迎接挑战？如何适应

高速发展并培养组织的“动态稳定性”？ 

 

● 未来的领导力需求 

● 后疫情时代人才管理新思考  

● 未来的人才洞察 



Level 5  Level 5 Executive 第5级领导人 
Builds enduring greatness through a paradoxical blend of personal 
humility and prodomiable will.  
将个人的谦逊品质和专业的坚定意识相结合，建立持续的卓越业绩 

Level 4 Effective Leader 有效能的领导者 
Catalyzes commitment to and vigorous pursuit of a clear and 
compelling vision, stimulating higher performance standards. 
激励下属执着追求清楚而催人奋进的愿景和更高的绩效标准 

Level 3 Competent Manager 赋有实力的经理人 
Organizes people and resources toward the effective and efficient 
pursuit of predetermined objectives.  
能组织人力和资源，有效率和有效能地追求预先设定的目标 

Level 2 Contributing Team Member 乐于奉献的团队成员  
Contributes individual capabilities to the achievement of group 
objectives and works effectively with others in a group setting. 
能贡献个人能力，努力达成团队目标，并且与团队中与他人合作 

Level  1 Highly Capable Individual 能力突出的个人 
Make productive contributions through talent, knowledge, skills, and 
good work habits. 
能运用个人才华、知识、技能和良好的工作习惯，产生有建设性的贡献 

领导力需求 



● “回到”未来 FUTURE-BACK 

● 一线精神  

● 何为真正有益的敏捷？ 



      Collaboration   
                   Trust     

Global 
      Distributed    

              Invaluable 

Isolation 
Skepticism 
Local 
Dependent 
Undervalued 

VS 

后疫情时代演变与平衡 



COST SAVING 
FLEXIBILITY 

SPEED & Efficiency 

DATA DRIVEN SOLUTIONS 
CUSTOMIZATION 
PRIME LOCATION 

OPTIMAL EXPERIENCE 

BUSINESS 

SPACE PEOPLE 

Community & Connections 
人情联结 

Growth Mindset 
 个人成长 

Health at First  
健康关注 ATTRACT TALENT 

RETAIN TALENT 
CULTURE 

 



核心能力  

Human Touch 
人性化 

Social Capital 
社会资本 

Learning community 

Powered by Tech 
科技赋能 

Inspiring Workplace 
激励人心的工作场所  

Nudge Behavioral 






