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Transcending Performance to

Create Value and'Sustainability
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Based on IAOL's practice research, we define the Organizational Health as:
A TIAOLSY AR, RAVEWPAE R LA

The ability and process of an organization to effectively conduct business operation, flexibly respond to

changes, constantly increase economic and social benefits, and thus to create value for all stakeholders

and realize sustainable development.
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Organizational Health Model
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Organizational Health Model — Factors & Organizational Capabilities
WP B A R 5 A

. Senior Leadership Team
% AR F B TA

ll. Values & Culture
WAL 5 4L

Ill. Mission, Vision & Strategy
e, BF G RE

IV. Function & Structure
e 5 M

V. Process & Norms
ARG 8

VI.Talent
AT

| -1 Building excellent senior leadership team % 5 4% 89 & AR 5 B TA
| -2 Having insight into business trends 7 £ 7 14 %

| -3 Establishing common commitment #& = 3 ] &%

| -4 Creating change €13 &

Il -1 Clarifying and shaping core values # # 5 # 3 4 s #HE
Il -2 Creating right atmosphere & i# i& & #9 21 2 A B

Il -3 Encouraging innovation # /i £y #t

Il -4 Promoting organizational learning 42 i 48 42 % 5]

Il -5 Managing diversity & ¥ % it

lI-1 Articulating organizational mission i# B 28 22 4% 4

lII-2 Creating shared vision £ % B & %

III-3 Creating business strategy model €] & k. 4 5% #54% A1

|Il-4 Establishing competitive strategy and advantage #% 5 5% % Hwk 5 £ 4
lIl-5 Creating sustainable value for stakeholders 4 4: 6] 3 #] & 48 X & {4
|II-6 Building sustainable profit mode #& 5 # 4t 2 A4 X,

IV-1 Focusing on customers R & & 7

IV-2 Setting long- and short-term goals & & K424 B 47

IV-3 Optimizing resource management and allocation #%4L % % & 2 5 ft &
IV-4 Managing conflict and decision-making % 2 » ® 55 3% %

V-1 Optimizing working procedure #£4¢ T4 42
V -2 Establishing pay-for-performance program # = # Bi £y 2% &
V-3 Facilitating cross-boundary collaboration 42 i 5 3% #rE

VI-1 Attracting, retaining and developing talents & 31, %% 5 A& AF
VI-2 Establishing talent echelon #& = A 7 # FX



4 Organlz/atlonal FormS Flexibility & Adaptation
4ﬁéﬂéﬂ%}'j‘} REHEN

External Focus &
Differentiation
O R

Internal Focus &
Integration
N3R5 A

Stability & Control
A& 2 L5 d5 H
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4 Organizational Forms
AR 8T 25

Organizational Forms Characteristics
WRE A T A

—  Emphasis on human development, human empowerment and human commitment;
RPAR K. AR BARFA RN AKE
—  Building cohesion through consensus and satisfaction gained from involvement;
BRAEARPYEMRGE R BT ERERERS
Participatory - Promot[ng fqrmation of effective and long-lasting partnerships across boundaries;
Kb ﬁz‘&}%iﬁ’%ﬁﬁﬁvﬁ‘\ H AL A4 BAE 7“:% ; o N
- — Greatimportance attached to shared objectives, mutual contribution and a sense of collectivity among
organization members;
FTABLAR 4R B AR, A8 LTk RARRAR
—  The most value created by using collective wisdom.
AR SRR B A & RO

— Pioneer and definer of industry or sector trends;
T 4pAm & AT b B4R BA Y

— Developing new technologies, products or services, procedures and systems;
TFABEA, #= /P, # EHAEL, FHE

— Adventurous, taking risks;

. BT H R AREAL
C/gf?;hf —  Encouraging individual initiative and freedom
= BAEE S B W

—  Permitting failure, learning from mistakes;
AL, MERTFET

— The most value created in hyper-turbulent, fast moving environments that demand cutting-edge ideas and
innovations.
e ERA, RRTAALE R AR LSS F IR T A R KA




4 Organizational Forms
AR LR 2

Organizational Forms Characteristics
BRI A ER 35 ¥03

— Monitoring and scanning market trends, with emphasis on the establishment of own competitive position;
BN SAT G, RIAFEL A THEFR
—  Success judged on the basis of market share, degree of goal realization and growth in profitability.
A FIBT R T T A, BARERLERR B 43EK
Competitive — Speed as an essential element in maintaining a competitive edge;
b ol RERRFZFREFHETZRZ
— Result-driven, breaking through all barriers to achieves goals;
EEER, BARBE—ERFEIB A,
- Customer-oriented, emphasizing delivering shareholder value consistently.
XEZ P, FRIAIELA KAL) ZNE,

- Organization members having a shared mind-set;
AR PR R 6 B

- Routines, systems and technologies widely used;
iz ARG X, #HEREAF

Consistent —  Great importance attached to efficiency promotion and cost reduction;

—H M TR EERTAHRA

— Applying standardized procedures, with emphasis on rule-reinforcement and uniformity;
RAAFHACARTF, ZBACHD FF BB L — M

— The most value created in highly regulated or stable environments.
Je & BB 15 AR R A IR BT T AL 4] & | R AE,




Organizational Health Model
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Internal Focus &
Integration
K35 A

Participatory
+ Consistent

LG p— B M

The organization'’s
focus is on

the dynamics of the
internal integration of
systems, structures, &
processes
WMRLETHE, 44
ﬁ" mufi% l*] -le
L)

Flexibility & Adaptation

Stability & Control

External Focus &
Differentiation
5135 5 546
Creative

+ Competitive

B 2+ F S

The organization’s focus is
on adapting and changing
in response

to the external
environment

WP LETERIHIFILE
ATV AT R E



Organizational Health Model: Dynamic Tensions

PR AR L BERT)

Flexibility & Adaptation

External Focus &
Differentiation
SRR 0L

Internal Focus &
Integration
SRR 2

Stability & Control
(R et

Flexibility & Adaptation
REHER
Participatory + Creative
R L+ gk

A flexible organization has the capability to change in
response to the environment.
R E NG LR AR 4 R A IR g BAL d AL

A stable orientation contributes to an organization'’s
capability to remain focused and predictable over time.
1 X e R LR AL R TR T A T IL M,

Stability & Control
A& 5 =4
Consistent+ Competitive
— B+



Organizational Health Model: Dynamic Tensions

lex bilizy & Adaptat o

Y IR R AR T S AR

Top-Down & Bottom-Up
AtmT5aTwmkE
Competitive + Participatory

SEFE R G

Linking purpose, direction & goals to a shared
sense of responsibility, ownership, and
commitment by employees
¥Bae, FTaABlrs R TARTER, 2
I B Fadf oy BBk A AR

Stimulate Progress & Preserve the Core
HHFEH5HREG HS
Creative+ Consistent
o o+ — B

Balance dual challenges of external
adaptation and internal integration
F IR E D G PSR S 8 W E P,



How to Implement an Organizational Health Program
2R R SRR B LAt iR AR

Build a sustainable infrastructure, including
knowledge management, improvement
process, methods of continuous learning, etc.;

IR, afEmin e E, Kt

TR, BEFIJNTES

Conduct organizational health survey to
establish a common understanding of the
current organizational health level;

#ATE LR AIAE (OHS) g 3T 4R
LA KR R R A

Open a dialogue about the health vision

Foster high-effective leadership team to
promote the continuous improvement of

performance and health.

3 I 2 AR H) A oA 2 S A A R e T 69

How will we keep progressing?
AV TR IF 25 2

Develop practical transformation
action plans that contain "what to
do" and "how to do";

M AT e TERT B
FEHATH X

Provide enough support and
reasonable structure to promote
change;

R R B 0 I Fo 6T M IS
REHEAL

Monitor the implementation
progress of action plans and
make appropriate adjustments.
B AT B3 R 69 %50 3 S AT IE
ERDECE-N

Unify Knowing
%—IAIR

What is our goal?
BAVZ LI B AR L ?

N

Analyze the strategic

importance and potential
of different organizational

capabilities;

T Rk AHS

D HTEFE L LR AL F 6 Bk

Establish a deep

Identify

WA £ 32
Are we ready to reach the goal?

with senior leadership.
AL R B B F AR

AERAAFEMNEETFTH?

understanding of the
mindsets that limit and
promote the change of

behavior.

FE PR Aol 4T S 25
TS R IR A AR

Take Action
RKIBATH)

How will we manage the
process of reaching the goal?
BAVIATE L LI B AT T2 7

Focus on Path
RERIZ

How will we reach the goal?
FA A AT LI B AR 2

Learn from the best industrial
experience and lessons, and
determine the important to
the organizational culture and
performance based on the
actual situation:
BT FAE BB HK | LA
FLFR A x4 4R A B g 3
R BT HAIR ;

Develop effective measures
that will make the
transformation vision comer
true.

B EREY LM BER R TN
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Measuring Impact in Four Dimensions
MNETANLE AT = BOR

Monitor enterprise value or shareholder
value as the ultimate outcome
W 35 A A SRR AR IEAE A R R

Measure performance to enture
improvement is taking place (key metrics
are business outcomes such as increases
in revenue or decreases in cost, cash flow,
and risk)

B & BAAARIE B & EA#ITP (2845
MREZEER, wlkH, AL KIE
A R e T )

Monitor key health indicato?s to ensure
initiatives have desired impact. Assess
behavioral outcomes through surveys,
customer forums, and so on

1 A B89 ERARAT, VARIE AR A 5L AL
B e, BLRE, MEREFRITF
AT A 4E R

Track progress of initiatives fo ensure
delivery on time, on budget, and to
required quality. Invest in developing
effective program dashboard
RARFE G R APRIEH BT TR, FAH
A, REREER, ARZH LKA A
iy A N

Measuring at all four

Performance levels .ena.bles .
e organization to link
R causes with effects
and act on early-warning
Indicators

FE AR AN b AT A
=, WARRBIER H
ARAIKFR, HF BHA-FH
TFREAZ SR R
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