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Today’s Objective 
主旨 

• Organization Effectiveness Models   

 组织效能模型 

 

• GE’s Model and Practices 

 哥家组织效能模型和实践 

 

• Q&A 

 问答 



Organization 
Effectiveness 
Models 

组织效能模型 



Key Findings 
主要发现 

Culture 
文化  

Organization Design 
组织设计  

People 
人 

Change 
变化  

Process & Systems 
流程和系统 

Leadership 
领导力 

… 



GE model 
for 
organizatio
nal 
effectivene
ss 哥家的 
组织效能模型 

领导力 

架构和决策 

人才 系统和流程 

文化 



Approach 实施计划 

Planning 
Data 
Collection 

Data 
Analysis  

Improvement 
Actions 

Follow 
Through 

• When to do (why 
now) 

• Who/Whom to do 
• How to do 

• Process 
• Questions  

• Tools (digital?) 
• Templates 

• How to analyze 
(rating) 

• How to validate 

• What’s the problem? 
• What’s the root cause? 
• What are the measures? 
• How did the organization 

learn and close the action? 

 

计划 数据收集 数据分析 改进计划 后续跟踪 


