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Key Findings
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a. ClearVision & Purpose
b. Clear Strategy & Goals
¢. Cohesive Leadership Team
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a. Org Structure
b. Critical to Value (C2V) Roles
c. Well-Designed Roles

a.Values & behaviors
b. Consistent Culture
r. Capacity to change
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2. Decision
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. Data Data ‘ Follow
Planning

Collection Analysis Actions Through

* When to do (why * Tools (digital?) * How to analyze * What’s the problem?

now) « Templates (rating)  What’s the root cause?
* Who/Whom to do e Howtovalidate e+ What are the measures?
* How to do  How did the organization
* Process learn and close the action?

e Questions



