X =21
ElL==

HR Excellence
Center

%:-I—EEEFEHEE%SEFHE

=

20204£788-9H, Lif




BX R TAN

it BT TS HET FH 11001
BR%m: 200063

FIE: +86 21 6056 1858

Fax: +86 21 6056 1859

HRFEHLE : marketing@hrecchina. org

3L : www. hrecchina. org

HRIExcellence!
(Genter,




B ———
3 -
-« :

.

.

AT ER5E A1

KrheER A AR

innovation+ you pH I I.I pS




» KA 6.0 - FAIAOMEE

K

- EEEMIZREERIT
At AA S

(B

AeE

=

=

f




K&IiE 6.0

FAJRYIE

R EE A

l\'l |

i




Philips 1.0

Philips 2.0

Philips 3.0

Philips 4.0

Philips 5.0
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Quality Director

Quality Director

|

RA Director

IPQC Manager

QMS Manager

MQE Manager

Lab quality Manager
XXXJ7 [

J

IPQC*5

CHU*1
Training*1
Audit*1

‘/ CAPA
coordinator*1

Doc. Control*4

l/ MQE*20

XXX

=

Sr. RA Manager
Lead 2-3ppl
XXX

Sr. RA Manager
Lead 2-3 ppl
XXX

City A:
XXXBF—1BG, ICIREEEED. BT8R Mmtk. XXXF=mRAxxx,
MQE: QE rolettimix, #E: NC, CAPA, Validation, designfdtransferZfS, 43A%Cl QEFOVSM QE

MQExxx: XXX lead 2-3 ppl, XXXFfttEREZRE.

Quality director reports to global, 4 function mgrs. XXX;RBEIES X FAIDQE, DQEATEquality FE, AJEEEA.
BERERE, sERREARE, oTREFITE, IMhFTRERE

EimEoiR BEIENEBN, ZBIRE— N AOXR PR XEF=ANEE, FERDIERDHT.

City B

Quality BB JAHE60ppl, XXXSE(UTF dealersZ MR, BMERP. FRMEEILH, oo™ m;
CHU: TRERtAF=mATRERRF, BidsalesiER iR, AR, FIP—F4000 cases; AMURIR; FILFITRE LR, RAMAIREH process L1,

MA medical affairs FlinputsSEFIHT,

PMS: fazsrecall, FiHfTauditEHE; ZHBDQE
Quality KSEFIXXX
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High Value Targeted — Companies S{EE#F4 &

Our sourcing strategy is focused on the passive Labor Market to find the highest quality candidates
Ee IHNE RS L FRAN TG, MiTTFKEIRIBANEEA

SELECTED Sub
Function

2817

HVTs
BEBR2E

Boolean(s) To
Share
mRiZig

Job Titles
RS2 FR

Skills
KiERE

Process Quality Engineering China

diziEHIRE PE

Target Industries B#R{TIL

""Manufacturing Operations' OR ""Manufacturing Engineering' OR "Quality Operations'" OR "Lean
Manufacturing" OR "Quality Assurance" OR "Quality Engineering" OR "Six Sigma'"' OR "Continuous
Improvement' OR "Quality System' OR "Engineering' OR ""PFMEA" OR "Process Control Plans" OR "APQP'" OR
""PPAP" OR "Supplier Quality" OR "Service Engineering' OR "Field Engineering" OR "Serviceability Engineering"
OR "Regulatory Technical Follow'" OR "Systems Engineering' OR "Manufacturing' OR "Service" OR "Inspection'
OR “Manufacturing Quality” OR “Process Control”

Process Quality Engineer, Quality Engineer, Manufacturing Quality Engineer, Production Quality Engineer

Manufacturing Operations, Manufacturing Engineering, Quality Operations, Lean Manufacturing, Quality
Assurance, Quality Engineering, Six Sigma, Continuous Improvement, Quality System, Engineering, PFMEA,
Process Control Plans, APQP, PPAP, Service Engineering, Field Engineering, Serviceability Engineering, Regulatory
Technical Follow, Systems Engineering, Inspection, FMEA, Process Control Plan, SPC, GRR & Process Capability
Analysis

IS

Medical Devices BEfr 224,
Automotive / Tier 1 5% — S5—HHRA
Aerospace ZSARKR




HVT Battle Card k3= H

238 Company/Market insights: Company A.com
k539376 Company A has 4 sectors: Mobility solutions, Industrial technology,

Consumer goods and Building technology. World biggest auto components supplier.

BER HQ: XXX
Y§728 Revenue: XXX

LIRR TEIE Global employee size: XXX

Philips
Competitive Why

Advant:
wu%{gﬁ A4

EVP Attributes Core
BEMEEK Strengths
BMis

is very innovative and its long term orientation allows it
to invest in the right technologies. The Board member are
very focus on technology. All plants are CO2 neutral.
Reference for Automotive, Industry 4.0, IOT and Sensors.

Innovation

BUFR y

is more hierarchic than Philips. Each division’s Division
Board (3-4 p) report monthly to their Board member.
Central directives are followed.

v Innovations for a connected life / Improving quality of life
worldwide with innovative products and services /
creates technology that is “Invented for life.”

Empowerment /

impact on world
I81% / BN x

Support / work life whole carrier in A. The possibilities to change in the
EETEFE - v company makes it very attractive. The pension system is
! very good.
But A prefers people working in the office

is better. The trainings are taken very serious to keep the
teams in the “edge” of the technology.

Management development programs are also very solid.
“Lead program” or with external management schools.

Development /
Training - x
1IN :

has a strong culture “Being a A” or “We are A”.

Values/Culture However A is not so far in terms of diversity (a lot of

iinE v v energy is being invested now)
There are a lot of real opportunities, both on a junior and
Career senior level. A is so big and diverse that you can move
|: 7.7 v v cross sector and country.
Private company, not traded in the stock market. Long
Performance of 7 term orientation allows A to invest in the right
company o v technologies. Automotive is a difficult business due to the
PEEIS long term investment needed. A change in regulation
(towards less combustion motors) A will see suffer.
working for A is socially very well seen. It is a sign of
Status/Ranking — — solidity, robustness, quality. All German plant are CO2
AFTHE y y neutral.

is a very socially committed company. People remain its I

Highlight key EVP message about Philips
FHHEBMEERER

Philips is ranked #1 by Fortune for reducing its own energy use—it
aims to be carbon-neutral in 2020 (wind energy in both the U.S.
and NL to power its operations) as well as energy use for products
(more efficient MRI systems, rechargeable batteries in
toothbrushes. Advocate and practitioner of the “circular economy”
(taking back medical equipment to reuse/refurbish components)

Continuing to drive our 5 year ‘Healthy people, sustainable planet’
program. Focus on Circular Economy, Access to Care and Climate
Action. We improved the lives of 2.2 billion people around the
world in 2017. Received top rankings from leading indices, e.g
Down Jones Sustainability index and Carbon Disclosure Project.

Outperforming average work-life balance ratings (Glassdoor Philips
= 3.6 vs. 3.3). Schedule flexibility allows to be successful in all
interests and focus areas of their life. We believe we’re at our best
if you're at yours. Life is better when you are you . Our Exco is
keen to attract more diversity leaders to the company

Philips does a lot on international assignments at all levels. Best in
class female mentoring programs etc are work in progress. (they

could help setting it if they are interested) You can be part of the

Philips Family, Lead your way.

Female VP leaders at Philips stay because of our company’s
purpose and our great people/teams. We have a multicultural
environment. Courageous conversations, people can challenge
each other. We team up to win!

1/3 of all vacancies are filled with internal talent. 69% of executive
vacancies are filled internally. 50% for Senior Director + Director.
Our CEO started as an intern. Accelerating promotion of high
performing diversity leaders

Transforming into a focused leader in Health Technology.. We did
10 successful acquisitions in 2017. M&A is important focus for the
coming years. We won a best practice award on global healthcare
enterprise partnerships in 2017 . Full 2018 we met our targets we
grew the company 5% and profit increased by 100 basic points

Our 10T consumer/health focus and global leadership position in
several domains, e.g Patient Monitoring, Diagnostic Imaging, IGT,
Sleep, innovative connected products
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= Yes / Positive F3#%

= Not enough information/ not mentioned/ or in between. B1FOHT
= No / Negative fa[H

@)

&/

Ex Company A validation

RE A AFRIR TR

XX
VP Procurement Engineering

Other recent A hires ERITRELIMAZ

RESHIZEG!

Please put in below news box news that can be off added value for one of the
attributes plus relevant attribute. (Click on headline to see article)

Updated news about A
Jan 20: A to cut 2,000 jobs in Bangalore (India)
Feb 20: A Q3 profit declines

30,000

ol 1.9 72,400

3 . 47.. . co

Owner card: @philips.com


https://www.business-standard.com/article/companies/slowdown-blues-bosch-india-to-cut-around-2-000-jobs-as-auto-sales-shrink-120010201206_1.html
https://www.business-standard.com/article/companies/auto-sector-slowdown-drags-bosch-q3-profit-revenue-pbt-declines-27-120020600047_1.html
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Figure 1: Talent Advisor Model
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