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Problem Solving &
Decision Making

Interperzonal Skil

Management Skill

Skill Inventory |

53& Visual
Management

Presentation Skill

High Performance
Team Rulidinn

Requirement

é* Understanding of 35 concept
+* Take lead to conduct 55 in working area

'* Waintain 55 result

I*Anat.rsts of incidents
+* Take lead of investigations within team

+* Understand the tools or methodology of RCA
e +* Find rn:n:lt cause via prn:lper methn:n:h:lh:lg',r application

+* Pripritize daity work to make sure on-time delivery
+* High efficient productivity
"% Take infiative to communicate to employee
+* Deliver clear work instruction to emploves
+* Make efficient/helpful information exchange between differen

..............................................................................

i* Give timehy feedback on both recognition & improvement sugg
5* Encourage others to feedback

i+ Understanding others rezponse to criticism and emotions

.* Recognize conflicts in time
i* Assess proper solutions independently
1* Building Trust and Showing Understanding

* Have capacities to hold meetings to become focused, efficien

‘* Make meetings had a productive impact on the company’s bot

i Design a suitable presentation by starting from content prepal
i* Be profe=sional in preparing & delivering internal prezentation

'* Prepare oneself mindset with effective delivering of the pres

* Know the personality of team members
* Reqularty formal or informal conversation with team member
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